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1.1 PLAN OVERVIEW

The City of Garden City administers several recreation facilities,
nineteen park facilities, totaling just over 639 acres, the 3 1
mile long Talley Trail, and the Buffalo Dunes Golf Course site.
Investing in the parks and recreation system increases the quality
of life offered in Garden City, boosts residential and business
reinvestment, and attracts and maintains residents. Creating a
comprehensive Parks and Recreation Master Plan, with extensive
input from an appointed steering committee and the public, not
only captures the community’s vision and aspirations, but also
provides creative strategies to guide financially responsible
investments in high quality programming and services.

Investment in Parks and Recreation are key to continued growth
and economic health of Garden City. The Parks and Recreation
Master Plan will complement the current Comprehensive Plan
study. Similarly, future City planning efforts should incorporate the
ideas and recommendations outlined in this plan.

1.2 MISSION AND VISION

A strong Parks and Recreation department must be built on a
solid foundation made of bold aspirations and a clear mission of
serving the community. City Staff and the Steering Committee
invested considerable time during the initial stages of this
planning process to thoughtfully discuss current departmental
offerings as well as the long-term vision of where the department
should strive to be in the future. The following Mission and Vision
Statements provide not only guidance for discussions but create
a measuring stick for decisions made throughout the planning
process. These statements should be made readily available
and routinely reviewed with City leaders and staff, to encourage
decisions are aligned with the community vision.

“GARDEN CITY PARKS AND
RECREATION IS COMMITTED TO
INSPIRING COMMUNITY ENHANCEMENT,
ENRICHMENT, AND UNITY.”

-MISSION STATEMENT, GARDEN CITY PARKS AND RECREATION

PARK PROGRAMMING:

“TO PROVIDE SERVICES THAT THE COMMUNITY
FEELS ARE UNMET NEEDS OF THE COMMUNITY.”

-STRATEGIC ACTION PLAN, GARDEN CITY PARKS AND RECREATION

Parks and Recreation Master Plan

City of Garden City, Kansas



1.3 PURPOSE
Garden City Parks and Recreation is committed to inspiring community enhancement, enrichment, and unity.

CORE VALUES

DEPARTMENT COMPETENCIES

Promoting

Fiscal
Responsibility

Healthy
Lifestyles
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1.4 PROCESS

PHASE 1 - NEEDS ASSESSMENT

To ensure the Needs Assessment provided a solid foundation for the Master Plan, the planning team recorded the current conditions
of the parks and recreation system. An inventory of each park was completed, identifying the strengths and opportunities that exist in
each park. Public input, and steering committee participation provided a comprehensive understanding of the perceptions and realities
of Garden City’s parks today. Examples of the potential programming boards put before the community are shown below.

43. Disc Golf Course 44. Lighted Sports Fields

FIGURE 1.1 - Programming Character Photo Boards

PHASE 2 - RECOMMENDATIONS

Based on the information assembled and evaluated during the Needs Assessment, the planning team formed the basis for the specific
Master Plan Recommendations and supporting Action ltems. These recommendations were presented to the Steering Committee
for review and consideration. The ideas and thoughts shared by the community and steering committee focus groups helped refine
the recommendations and in some instances, defined additional recommendations. The recommendations address all facets of
the parks and recreation system, including financial, facility, operations, governance, and Capital Improvement Plan issues. These
recommendations become the road-map by which City leaders can move toward successful realization of a parks and recreation
system that its residents want.

PHASE 3 - IMPLEMENTATION

The key to achieving the plan recommendations is an organized and empowered team equipped with clear direction and responsibilities.
The final phase of the master plan process involved organizing the key plan recommendations, developing meaningful and achievable
action items to support those recommendations, and prioritizing these elements in order to provide a manageable plan of attack. The
planning team worked closely with City Staff to match recommendations to recreation and program scheduling, staff availability, and
other factors that influence success and accountability. The ultimate goal of the implementation matrix is to provide the City with a
guide for action and a tool for tracking progress. The implementation matrix can be found in Chapter 4 of the Master Plan.

1]@ Parks and Recreation Master Plan City of Garden City, Kansas



1.5 MASTER PLAN SUMMARY

For a city of its size, Garden City has a large portfolio of park facilities that range in scale, recreational opportunities, and levels of
current use by the community. Today, many of the parks are in need of investment dollars to provide greater access, more recreational
opportunities and exposure to ensure they continue to be valued assets for the citizens of Garden City.

This Master Plan reflects a robust series of meetings, charrettes, and a statistically valid survey that were conducted with City leaders,
the Garden City Parks Master Plan Steering Committee and Garden City residents. As a result of these meetings, residents and City
leaders have established priorities for park improvements, additional park facilities and improving existing off and on-street sidewalks
in order to strengthen the connections between park facilities. The report also covers the City’s continued goals of establishing a Parks
and Recreation department, operation improvement and quality service delivery system-wide. Additionally, the Master Plan should be
used to assist in developing a plan for investing in park system upgrades based on the wants/needs of the community.

Facility recommendations included in the plan such as improved shelters, sports/entertainment facilities and reconfigured or repurposed
parks, would allow the city to generate additional revenue. In contrast, other recommended amenities - walking/biking trails, improved
wayfinding, and theming - won't directly generate revenue. However, they can improve overall exposure and appeal of the park system
to the public, expand use and create other potential outlets for revenue growth. It will be important as the city continues to invest in
parks that they adopt best practices and a business-like mindset.

After developing a comprehensive Parks and Recreation Master Plan, the challenge many municipal parks and recreation agencies
face is funding the recommended improvements. As identified in public input, Garden City residents are willing to consider additional
funding options to meet needs and desires. To fully meet expectations of residents, a variety of funding mechanisms and budgeting is
necessary to prioritize department goals for the next 10 years. A list of Financial Recommendations is included in the Master Plan to
help guide this process.

Following adoption of the master plan, a robust level of communication will need to continue. Keeping the public aware of the
improvements being made and the reasoning behind them shows that they have not only been listened to, but that the city is spending
their tax dollars wisely. In many cases Steering Committee members become an integral part of communication back to the public.
They have been identified because of their involvement and connection with the community. As such, they should become champions
of the plan and the changes being made. In many instances their voice in the community becomes as strong as that of City staff.

FIGURE 1.2- Character of Garden City Parks
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FIGURE 1.3 - Character of Garden City Parks
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2.1 EXISTING SUMMARY

In October 2021, the team conducted a detailed inventory and
assessment for each of Garden City’s parks, within the Parks and
Recreation Departments maintenance areas. The assessments
equipped the team with an understanding of existing features and
conditions, along with size, age, and maintenance levels currently
provided.

Based on these inventories, comprehensive recommendations
for park classifications, based on National Recreation and
Parks Association (NRPA) guidelines, were developed. These
classifications help to define the existing level of service provided
to the residents of Garden City and form the basis for capital
improvement recommendations for future improvements as well
as expansion opportunities for the entire parks and recreation
system.

METHODOLOGY

Inventory and assessment of each park visited included evaluation
of the conditions exhibited on the site of various program
elements and site features. Park program elements and site
feature conditions were rated using a differential scale of +/0/-.
The definition for each of these condition ratings is as follows:

RATING SYSTEM

Assessment Rating Definition:

+ Program elements or site features are in excellent
condition with no apparent immediate maintenance
needed.

0 Program elements or site features are in good working
condition with little or no immediate maintenance
required.

- Program elements or site features are in poor condition
requiring significant immediate maintenance, removal,
or replacement.

Program elements and site features contained within individual
assessments indicate various constructed elements or activities
supported on site. Specific examples of program elements and
features include picnic areas, playgrounds, shelters or pavilions,
ball fields, sport courts, etc.

14
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FIGURE 2.1 - Existing Conditions at Garden City Parks
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SUMMARY OF SYSTEM FACILITIES

The following Garden City Parks and Recreation facilities were evaluated:

e Finnup Park / 301 South 4th Street

¢ Deane Wiley Park / 2406 North Campus Drive

e Martin Esquivel Soccer Park (School Park) / 1702 East Mary Street
e Peebles Complex / 518 South 9th Street

e (arcia Soccer Park (School Park) / 3501 East Spruce Street

¢ Forest Park Lake / 800 West Mary Street

e Tangeman Sports Complex (College Park) / 2501 East Spruce Street
¢ Wildcat Park / 1706 East Fair Street

e Tommy Austin Arboretum / 304 East Kansas Avenue

e Skate Park / 505 South Main Street

e Lions Park / 2601 North Third Street

e Ayala Park /216 North Taylor Avenue

e Alan Geier Park / 398-300 US-83

e City Dog Park / 2186 East Fulton Street #2080

e Finnup Scout Park / 2305 North 8th Street

e Rotary Park / 1801 North 3rd Street

e Grimsley Harmon Tennis Complex / 100 West Hazel Street

e Stevens Park / 502 North Main Street

e Harold Long Park / 1001 East Spruce Street

Each facility was evaluated relative to amenities/activities offered, location, condition, accessibility, and potential for future improvements
and/or expansion. Additional information was gathered pertaining to facility sizes, maintenance, and level of usage. A photographic
inventory was assembled for each facility to document findings. The inventory and analysis for each facility are included in the
Appendix.

FIGURE 2.2 - Viiews of existing Garden City Parks
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2.2 STRENGTHS / NEEDS

The following is a brief summary of the strengths and needs that
exist throughout Garden City’s Parks and Recreation facilities.

FACILITY STRENGTHS

The golf course ranks as one of the top in the nation and is an
incredible asset for the community

The character of the various parks is diversified providing
experiences with trees, open spaces and natural areas.

Garden Rapids at the Big Pool was recently improved to
provide residents a state of the art aquatics and water park
facility

The Zoo provides residents a no cost experience/amenity that
is one of the best in the region and is well designed.

Overall level of service - Residents are served by at least one
park facility, with most of central Garden City being served
by more than one neighborhood and community level park.

The park facilities are clean, free of debris and the landscape
is well maintained.

FACILITY NEEDS

Provide Connectivity - Through public input, the incorporation
of trails and parking was identified as a major need within
and to existing park facilities. Safe pedestrian and bicycle
connections between parks, Downtown Garden City and other
major facilities or routes are necessary to provide access to
residents. Off street mulit-use paths should be considered
with signage for designated bike routes until bike boulevards
or other improvements can be made.

Concessions / Restrooms - There is a need to provide updated
or improved restroom facilities and water fountains at some
parks, while some facilities would benefit by the incorporation
of a restroom. This will allow for park users to stay and enjoy
the facilities for longer time periods, potentially increasing
programming opportunities.

ADA Facility Updates - Many facilities do not currently meet
ADA accessibility requirements, and improvements which
allow access to all park users, regardless of age or ability,
should be considered.

Update Playgrounds - Playground elements found throughout
Garden City’s park system are in need of updates. A life-cycle
maximum of 25 years should be established before elements
are updated or replaced. In addition, Garden City also needs
to establish surfacing replacement schedules based on a
10-15 year life cycle. Updates should address new trends
in the marketplace and be varied between park facilities
to encourage residents to visit each park for a different

1]@ Parks and Recreation Master Plan

experience. Age and abilities should also be considered as
updates are made to allow for a wider spectrum of residents
to have their recreational needs addressed. In addition, it
is recommended that 50% of the City’s playgrounds meet
Universal Design standards as they are replaced and
distributed across the city.

Provide More Variety in Amenities - Each park should have
its own unique identity. Whether active or passive amenities
are incorporated, elements should serve a wide range of age
ranges, interests and abilities.

Create Opportunities to Host Events and Tournaments —
As final plans are developed for Wiley Park, Geier Park,
and Tangeman Park; the improvements should include
considerations for a Tier 1 improvements including updated
lighting, synthetic turf surfaces and upgraded netting, fences
and covered bleacher seating. Tier 2 facilities should include
updated fencing, seating, lighting and renovation to natural
turf surfaces and irrigation. Improvements should be tailored
to maximize usage throughout the year and accommodate
tournament play.

Replacement of the Buffalo Dunes Clubhouse should be
considered to further enhance the usage and attract future
tournaments.

Considerations and a Master Plan should be completed
for a new recreation center with indoor aquatics, work out
facilities, walking track and support facilities including a
potential 24 hour daycare services.

Considerations and a Master Plan should be completed for
updates to the State Performing Arts facility in Downtown.

FIGURE 2.3 - Existing Conditions at Garden City Parks
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2.3 LEVEL OF SERVICE

Level of Service (LOS) is a standard measure indicating how
well residents of a community are served by park facilities. This
assessment considers the size and location of parkland as well
as the available amenities and services. Previously, the National
Recreation and Park Association (NRPA), established a standard
of 10 acres of parkland per 1,000 residents to assist communities
with planning, growth, and park system management. However,
in 2000, the NRPA updated the guidelines to allow more flexibility
in considering individual program elements or activities on a case
by case basis in order to tailor the system to the most appropriate
age range, quantity, and quality of recreational facilities within
fiscal limits of the individual community. This essentially allows
communities to determine what the standards should be for their
community.

PARK CLASSIFICATIONS

Based on the previous NRPA standard, the 639.92 acres
maintained by the City of Garden City meets the need of the total
acreage to adequately serve approximately 31,275 residents
(2022 data). However, a need exists at the neighborhood and
community level park facilities for additional acreage. Additional
information relating to general descriptions of each service level,
typical program, site size standards and area required per 1,000
residents is further outlined below. The classification categories
include:

Neighborhood Parks - (5-10 acres with a half mile service
radius; informal, active, and passive recreation; 5 acres / 1,000)

Community Parks — (10-100 acres with a 2-mile service radius
5 acres / 1,000)

Regional Parks — (Variable based on amenities with a 10-mile
service radius; 5 acres / 1,000)

City of Garden City, Kansas

FIGURE 2.6 - Example of Regional Park - Garden Rapids at the Big Pool
Aquatics Park
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LEVELS OF SERVICE ANALYSIS

The LOS for Garden City’s system was initially calculated based on the previous NRPA standard (10 acres/1,000 people) in order to gain
a baseline understanding of the system. A detailed assessment of the parks and open space available to Garden City residents provides
an understanding of the opportunities that might be available within the community for development of other recreational amenities.

To support the LOS analysis, the service radius for parks in Garden City and surrounding areas was delineated to illustrate coverage
and help quickly identify potential service area gaps. This map, on the following page, indicates visible gaps in the eastern, western
and northern portions of the city where residents may not be served as evenly by Neighborhood Park facilities as residents in central
and southern portions of the City. As these areas are mostly undeveloped and future expansions planned along this edge of the city,
acquisition of land during development to meet this need makes sense.

1] Parks and Recreation Master Plan City of Garden City, Kansas



Activities

Note:

This analysis does not include facilities or service levels generated by private entities/schools/parks facilities.
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Facility Name L i S Y R/ PP LR Ko R
Regional Park Finnup Park 110 3 X X X X X
Deane Wiley Park 10.00 0 3 X X X X
Martin Esquivel Soccer Park (School Park) 10.40 0 2 X
Southeast Park 8.00 0
Community Park Peebles Complex 11.70 o 4 |x x x X
Garcia Soccer Park (School Park) 17.50 0 2 X
Forest Park Lake 16.00 0 5 X
Tangeman Sports Complex (College Park) 25.60 0 4 X X X X X
Wildcat Park 0.31 0 2 X X
Tommy Austin Arboretum 0.50 0 5
Skate Park 0.54 0 5 X X
Lions Park 1.00 0 1 X X X
Ayala Park 1.12 0 1 X X X
Neighborhood Park  JAlan Geier Park 1.25 0 5
City Dog Park 1.25 0 1 X
Finnup Scout Park 1.50 0 2 X X X X X
Rotary Park 2.20 0 5 X
Grimsley Harmon Tennis Complex 2.60 0 4 X X X X
Stevens Park 3.00 0 5 X X
Harold Long Park 6.00 0 3 X X X
Chappel Heights 7.00
Lost River 2.45
Specialty Facility Buffalo Dunes Golf Course 320

FIGURE 2.7- Garden City Parks Matrix

City of Garden City, Kansas
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2@ Parks and Recreation Master Plan City of Garden City, Kansas




LEVELS OF SERVICE SUMMARY

Level of Service (LOS) is a metric-based expression of the minimum recreation and park infrastructure capacity required to satisfy the
needs of residents of the community. Agencies track LOS as a way to meet the desires of the community and maintain a desired state
while taking into consideration limited financial and human resources.

Numeric LOS metrics are most commonly used when analyzing parkland and recreation facilities so as to express acreage or availability
in per capita terms. A critical component of the LOS Analysis is to provide insight regarding how service levels should change over
time given the context and trends of the community. Findings provide direction for the City to plan and are also intended to ensure
that a balance of facilities and services are provided uniformly across Garden City. The establishment of unrealistic LOS strategies can
create a system that cannot be achieved without substantial investment in land and new facilities. However, LOS strategies can and
will change over time as the demographics, economics, and politics of a community change.

The LOS Analysis considers only those facilities and parks within the limits of the planning area (i.e., within city limits of Garden City).
Inventories of both the city facilities and other providers are listed to show the complete picture of facilities available to the general
public. Private or membership-based facilities are excluded.

Existing LOS levels are listed along with NRPA recommended standards and/or best practices for agencies similar to Garden City.
These best practices are considered along with public/stakeholder input, staff feedback, and consultant observations to produce
recommended LOS standards for Garden City. The analysis also includes an assessment of how well the City is achieving these
recommended standards currently (based upon the 2022 estimated population) as well as what future needs will be (based upon 2032
population projections).

Within the LOS analysis, surrounding service provider’s facilities available to residents within the community should be taken into
consideration when trying to meet service goals and standards. Following a detailed level of service review, the team identified a
variety of additional service providers which help provide more complete coverage for Garden City residents. These facilities add
an additional 237.5 acres taking the total service level to 25.63 acres/1000 residents, showing that there is no need for additional
parkland servicing residents within Garden City. However, based on a 5 acres per thousand recommendation based on NRPA guidelines
for neighborhood and community level parks, there would be a need for approximately 138 acres of new neighborhood level park
facilities and approximately 69 acres of new community level park facilities in the community for those specific category of park.

City of Garden City, Kansas Parks and Recreation Master Plan 21



Garden City Park Facility Standards

2022 Inventory - Developed Facilities 2022 Facility Standards

Recommended Service
Garden Finney Levels; Additional
City Park County Total Current Service Level based | Revised for Local Service Meet Standard/ Facilities/
Park Type Units Inventory Schools  Facilities Inventory upon 2022 population Area Need Exists Amenities Needed
Neighborhood Parks Acre(s) | acres per 30.72 30.72 0.98 acresper 1,000 5.00 acres per 1,000 Need Exists 138  Acre(s)
Community Parks Acre(s) | acres per 99.20  53.50 152.70 488 acresper 1,000 5.00 acres per 1,000 Need Exists 69  Acre(s)
Regional Parks Acre(s) | acres per 110.00 184.00  294.00 940 acresper 1,000 5.00 acres per 1,000 | Meets Standard Acre(s)
Historic/Cemetery Sites Acre(s) | acres per 80.00 80.00 256 acresper  1,000] 1.00 acres per 1,000 | Meets Standard Acre(s)
Other Maintained Areas Acre(s) | acres per 320.00 320.00 7.80 acresper 1,000 acres per 1,000 | Meets Standard Acre(s)
Total Park Acres Acre(s) | acresper  639.92 53.50 184.00 877.42| 25.63 acresper 1,000] 17.00 acresper 1,000 | Meets Standard Acre(s)
OUTDOOR AMENITIES:
Picnic Shelter Small (Under 50) Sites(s) | site per 2.00 2.00 1.00 siteper = 15,638] 1.00 site per 5,000 Need Exists 4 Sites(s)
Picnic Shelter Medium (50-100) Sites(s) | site per 15.00 15.00 1.00 site per 2,085] 1.00 site per 10,000 | Meets Standard Sites(s)
Picnic Shelter Large (100+) Sites(s) | site per 1.00 1.00 1.00 siteper = 31,275] 1.00 site per 50,000 | Meets Standard Sites(s)
City/School Multi-Use Courts Field(s) | court per 5.00 5.00 1.00  court per 34751 1.00 court per 2,500 Need Exists 8 Field(s)
Rectangular Field Youth (Soccer/Football) Field(s) | field per - - 1.00 field per - 1.00 field per 4,000 Need Exists 8  Field(s)
Rectangular Field Adult (Soccer/Football) Field(s) | field per 2.00 4.00 2.00 1.00 field per 34751 1.00 field per 10,000 Need Exists 1 Field(s)
Baseball Field Youth (60 ft.) Field(s) | field per - - 1.00 field per -1 1.00 field per 4,000 Need Exists 8 Field(s)
Baseball Field Adult (90 ft.) Field(s) | field per - 2.00 - 1.00 field per -1 1.00 field per 15,000 Need Exists 2 Field(s)
Softball Field Youth (250 ft.) Field(s) | field per - 2.00 - 1.00 field per -1 1.00 field per 4,000 Need Exists 8 Field(s)
Softball Field Adult (300 ft.) Field(s) | field per 9.00 9.00 1.00 field per 34751 1.00 field per 20,000 | Meets Standard - | Field(s)
Tennis Courts Court(s) | court per 8.00 8.00 1.00  court per 3,9091 1.00 court per 4,000| Meets Standard - Court(s)
Playgrounds Site(s) site per 10.00 6.00 10.00 1.00  site per 3,128 1 1.00 site per 2,500 Need Exists 3 Site(s)
Off-Leash Area Site(s) site per 1.00 1.00 1.00 siteper = 31,275] 1.00 site per 40,000 | Meets Standard - Site(s)
Sand Volleyball Courts Court(s) | court per - - 1.00  court per -1 1.00 courtper 10,000 Need Exists 3 Court(s)
Hard Trails (Miles) Mile(s) | miles per 4.43 4.43 0.20 miles per 1,000 ] 1.00 miles per 1,000 Need Exists 28  Mile(s)
Soft Trails (Miles) Mile(s) | miles per - - - miles per 1,000 0.10 miles per 1,000 Need Exists 3 | Mile(s)
Outdoor Family Aquatic Site(s) site per 1.00 1.00 1.00 siteper = 31,275] 1.00 site per 90,000 | Meets Standard - Site(s)
2022 Estimated Population 31,275
2035 Estimated Population 41,000

FIGURE 2.9 - Current Garden City Facility Standards
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Garden City Park Facility Standards

2035 Inventory - Developed Facilities

2035 Facility Standards

Recommended Service
Garden Finney Levels; Additional

City Park County Total Future Service Level based | Revised for Local Service | Meet Standard/ Facilities/
Park Type Units Inventory Schools Facilities Inventory upon 2032 population Area Need Exists Amenities Needed
Neighborhood Parks Acre(s) | acres per 21.27 21.27 0.52  acres per 1,000 | 5.00 acres per 1,000 Need Exists 160  Acre(s)
Community Parks Acre(s) | acres per 38.10  53.50 91.60 2.23  acres per 1,000 | 5.00 acres per 1,000 Need Exists 90 Acre(s)
Regional Parks Acre(s) | acres per 110.00 184.00  294.00 717  acres per 1,000 | 5.00 acres per 1,000 | Meets Standard Acre(s)
Historic/Cemetery Sites Acre(s) | acres per 80.00 80.00 1.95 acres per 1,000 | 1.00 acres per 1,000 | Meets Standard ~Acre(s)
Other Maintained Areas Acre(s) | acres per - - acres per 1,000 acres per 1,000 | Meets Standard Acre(s)
Total Park Acres Acre(s) | acresper  249.37 53.50 184.00 486.87 | 11.87 acresper 1,000| 17.00 acresper 1,000| Need Exists 250 Acre(s)
Picnic Shelter Small (Under 50) Sites(s) | site per 2.00 2.00 1.00 site per 20,500 1.00 site per 5,000 Need Exists 5  Sites(s)
Picnic Shelter Medium (50-100) Sites(s) | site per 15.00 15.00 1.00 site per 2,733 1.00 site per 10,000 | Meets Standard Sites(s)
Picnic Shelter Large (100+) Sites(s) | site per 1.00 1.00 1.00 site per 41,000 1.00 site per 50,000 | Meets Standard Sites(s)
City/School Multi-Use Courts Field(s) | court per 5.00 5.00 1.00  court per 8,200 1.00 court per 2,500 Need Exists 9  Field(s)
Rectangular Field Youth (Soccer/Football) Field(s) | field per - - 1.00 | field per - 1.00 field per 4,000 Need Exists 9 Field(s)
Rectangular Field Adult (Soccer/Football) Field(s) | field per 2.00 4.00 2.00 1.00 | field per 20,500 | 1.00 field per = 10,000 Need Exists 1 Field(s)
Baseball Field Youth (60 ft.) Field(s) | field per - - 1.00 | field per -| 1.00 field per 4,000 Need Exists 9 Field(s)
Baseball Field Adult (90 ft.) Field(s) | field per - 2.00 - 1.00 | field per -1 1.00 fieldper 15,000 Need Exists 2 Field(s)
Softball Field Youth (250 ft.) Field(s) | field per - 2.00 - 1.00 field per -1 1.00 field per 4,000 Need Exists 10 Field(s)
Softball Field Adult (300 ft.) Field(s) | field per 9.00 9.00 1.00 field per 4556 | 1.00 fieldper 20,000 | Meets Standard -  Field(s)
Tennis Courts Court(s)| court per 8.00 8.00 1.00 | court per 5,125| 1.00 court per 4,000 | Meets Standard - Court(s)
Playgrounds Site(s) | site per 10.00 1.00 10.00 1.00 | site per 4100 | 1.00 site per 2,500 Need Exists 5 Site(s)
Off-Leash Area Site(s) | site per 1.00 1.00 1.00 site per -] 1.00 siteper @ 40,000 | Meets Standard 1 Site(s)
Sand Volleyball Courts Court(s)| court per - - 1.00  court per -1 1.00 courtper 10,000 Need Exists 4 Court(s)
Hard Trails (Miles) Mile(s) | miles per 4.43 4.43 0.20 miles per 1,000 | 1.00 miles per 1,000 Need Exists 32  Mile(s)
Soft Trails (Miles) Mile(s) | miles per - - - miles per 1,000 | 0.10 miles per 1,000 Need Exists 4 Mile(s)
Outdoor Family Aquatic Site(s) | site per 1.00 1.00 1.00 site per 41,0001 1.00 site per 50,000 | Meets Standard - Site(s)
2022 Estimated Population 31,275
2035 Estimated Population 41,000
FIGURE 2.1.1 - Future Garden City Facility Standards
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2.4 GARDEN CITY PROGRAM ASSESSMENT
PROGRAM ASSESSMENT OVERVIEW

Below are some overall observations that stood out when analyzing the program assessment sheet:

Overall, the program descriptions/goals do a great job of effectively communicating to the public key benefits and desired outcomes
of each Core Program Area.

Age segment distribution is aligned with the community’s current population but needs to be monitored annually to ensure
program distribution continues to match Garden City’s demographics.

Program lifecycles: Approximately 19% of the system’s current programs are categorized in the Introduction Stage, while 8% of
programs fall into the Decline Stage.

The City’s current volunteer program allows residents and organizations to get involved and give back to the community. However,
it is recommended that the Department focus on marketing these opportunities to better recruit and engage residents to give
back. Moving forward, volunteer key metrics should be tracked and monitored to ensure predetermined outcomes are being met.

From a marketing and promotions standpoint, the staff utilizes a variety of marketing methods when promoting their programs
including printed and online program guides, the City’s website, flyers/brochures, direct mail, email blasts, radio advertisements,
SMS marketing, QR codes, in-facility signage, and various social media channels as a part of the marketing mix.

e The Department would benefit from identifying Return on Investment (ROI) for all marketing initiatives.
e Opportunity to increase the number of cross-promotions.

Currently, customer feedback methods are somewhat limited. Moving forward, it is highly recommended that the Department
begins incorporating user feedback, on a more consistent basis, as a key performance measure that can be tracked over time.
Specifically, pre-program evaluation lost customer surveys, and focus groups are all strong feedback tools that should be
considered moving forward.

Pricing strategies are rather consistent but limited across all Core Program Areas. Currently, the most frequently used approaches
are age segment pricing and cost recovery goals. These are both useful strategies in increasing participation as well as helping
the Department become more self-sufficient, and should be continued. Additionally, the Department should contemplate
implementing some new pricing strategies.

Financial performance measures such as cost recovery goals are currently being utilized for a majority of programs. Moving
forward, it is recommended for staff to begin tracking cost recovery for all program areas. When doing so, the staff should factor
in all direct and indirect costs associated with programming. A focus on developing consistent earned income opportunities would
be beneficial to the Department’s overall quest for greater fiscal sustainability.
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Core Programs

To help achieve the Department’s mission, it is important to identify Core Program Areas based on current and future needs to create a
sense of focus around specific program areas of greatest importance to the community. Public recreation is challenged by the premise
of being all things to all people. The philosophy of the Core Program Area is to assist staff, policy makers, and the public to focus on
what is most important to the community. Program areas are considered as Core if they meet a majority of the following criteria:

e The program area has been provided for a long period of time (over 4-5 years) and/or is expected by the community
e The program area consumes a relatively large portion (5% or more) of the agency’s overall budget

e The program area is offered 3-4 seasons per year

e The program area has wide demographic appeal

e There is a tiered level of skill development available within the program area’s offerings

e There is full-time staff responsible for the program area

e There are facilities designed specifically to support the program area

e The agency controls a significant percentage (20% or more) of the local market

EXISTING CORE PROGRAM AREAS

Currently, Garden City provides various core programs including youth sports, adult sports, a few special arts/performances/events,
aquatics, and fitness/health & wellness programs.

Fitness/
Health &

Arts/Events/

Performances
Wellness

FIGURE 2.1.2- Garden City Core Programs

These existing Core Program Areas provide a generally well-rounded and diverse array of programs for the community. Based
upon the consulting team’s observations and demographic and recreation trends information, Department staff should evaluate Core
Program Areas and individual programs, ideally on an annual basis, to ensure offerings are relevant to evolving demographics and
trends in the local community. Furthermore, based on community input, residents need additional programming within Arts/Events/
Performances and Fitness/Health & Wellness. Specific program areas noted as “High Priority” include:

e Qutdoor concerts and performing arts e Adult art classes

e Weekly food truck events e Active older adult/senior art classes
e Cultural events e Holiday celebration events

e Active older adults/senior health and fitness classes e Open mic nights for local artists
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Age Segment Analysis

Based on data from the Master Plan, Garden City’s community is younger when comparing to the national average. Garden City’s
current median age is 31.9 while the U.S. median age is 38.0 years old. The table below shows the percent of population by age
segment:

17 & Under 18 - 34 35-54 55 & Older

24.5% 29.4% 22.5% 23.6%

FIGURE 2.1.3- Garden City Population by Age

Core programs should be aligned with demographics of the City and should be reevaluated yearly as demographics can and will
change over the years.

Teenagers can make up a critical user group for parks and recreation departments. This age segment tends to be one of the most
elusive in terms of overall participation in programs. It is important to engage teens in recreation offerings to ensure that youth have
an opportunity to pose a positive impact in the community. Furthermore, a department that is effective in capturing the teen segment
is potentially tapping into strong volunteer resource to aid in the development of future leaders.

With the American population living older and active, there are two different ways to partition the 55 and older age segment. One is to
simply segment by age: 55-64; 65-74; and 75+. However, as these age segments are reached, variability of health and wellness can
be marked. For example, a 57-year-old may be struggling with rheumatoid arthritis and need different recreation opportunities than a
healthy 65-year old who is running marathons once a year. Therefore, it may be more useful to divide this age segment into “Active,”
“Low-Impact,” and/or “Social” Seniors.

As programs are developed to meet the needs of all ages and abilities within Garden City, best practices should address the following
items for each program:

° What age segment is being targeted

° What is the message?

° Which marketing methods are most effective for this age segment

° Is a social media campaign necessary?

° What measures of success will be used to determine continued resources are allocated to the effort.

An example of this would be a youth fair in the core program area of Community/Special Events. This would have youth focused
activities, a specific message geared towards youth and their most involved parent to entice participation.

Based on the age demographics of the City, current programs seem to be well-aligned with the community’s age profile. With 54% of
the City’s total population being under 35 years old, the youth and young adult age segment should be highly catered to.

The Department has also done a great job catering to the remaining 46% of the community, by ensuring all age segments have
dedicated programming geared towards them. It is recommended that the Department continues introducing new programs to
address any potential unmet needs. Particularly, dedicated teen programs, as this age segment makes up a large percentage of the
community and is typically the hardest segment to acquire participation from.

Staff should continue to monitor demographic shifts and program offerings to ensure that the needs of each age group are being met.
It would be best practice to establish a plan including what age segment to target, establish the message, which marketing method(s)
to use, create the social media campaign, and determine what to measure for success before allocating resources towards a particular
effort.
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PROGRAM LIFECYCLE

Program Lifecycle Analysis involves reviewing each program offered by the Department to determine the stage of growth or decline for
each. This provides a way of informing strategic decisions about the overall mix of programs managed by the agency to ensure that
an appropriate number of programs are “fresh” and that relatively few programs if any, need to be discontinued. This analysis is not
based on strict quantitative data, but rather, is based on staff members’ knowledge of their programs. The following table shows the
percentage distribution of the various lifecycle categories of the City’s programs. These percentages were obtained by comparing the
number of programs in each stage with the total number of programs listed by staff members.

PROGRAM LIFECYCLE DISTRIBUTION

Life Cycle Stage Description Best Practice Distribution
Introduction New programs, modest participation
Take-Off Rapid participation growth 50 - 60%
Growth Moderate, but consistent population growth
Mature Slow participation growth 40%
Saturated Minimal to no participation growth; extreme competition 0-10%
Decline Declining participation

FIGURE 2.1.4 - Program Lifecycle Table

The Lifecycle Analysis depicts a rather healthy program distribution when compared to the recommended distribution. Approximately 49%
of all programs fall within the beginning stages (Introduction, Take-0ff, & Growth). It is recommended to have 50-60% of all programs within
these beginning stages because it provides the Department an avenue to energize its programmatic offerings. These stages ensure the
pipeline for new programs is there before programs transition into the Mature stage.

According to staff, 32% of all program offerings fall into the Mature Stage. This stage anchors a program portfolio and it is recommended to
have roughly 40% of programs within the Mature category to achieve a stable foundation.

Additionally, 19% of programs are identified as Saturated or Declining. It is a natural progression for programs to eventually evolve into
saturation and decline stages. However, if programs reach these stages rapidly, it could be an indication that the quality of the programs does
not meet expectations, or there is not as much of a demand for the programs. As programs enter into the Decline Stage, they must be closely
reviewed and evaluated for repositioning or elimination. When this occurs, the Department should modify these programs to begin a new
lifecycle within the Introductory Stage or replace the existing programs with new programs based on community needs and trends.

It should be noted that even though Garden City’s percentage of Saturated and Declining programs is above the recommended level, this
decrease in participation numbers is likely a direct effect of the Covid-19 Pandemic. However, these programs should be monitored closely
over the coming years to ensure they “bounce back”.

Staff should complete a Program Lifecycle Analysis on an annual basis and ensure that the percentage distribution closely aligns with desired
performance. Furthermore, the Department could include annual performance measures for each Core Program Area to track participation
growth, customer retention, and percentage of new programs as an incentive for innovation and alignment with community trends.
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Program Classification

Conducting a classification of services informs how each program serves the overall organization mission, the goals and objectives of each
core program area, and how the program should to be funded with regard to tax dollars and/or user fees and charges. How a program is
classified can help to determine the most appropriate management, funding, and marketing strategies.

Program classifications are based on the degree to which the program provides a public benefit versus a private benefit. Public benefit can be
described as everyone receiving the same level of benefit with equal access, whereas, private benefit can be described as the user receiving
exclusive benefit above what a general taxpayer receives for their personal benefit.

PROS uses a classification method based on three indicators: Essential, Important, and Value-Added. Where a program or service is classified
depends upon alignment with the organizational mission, how the public perceives a program, legal mandates, financial sustainability,
personal benefit, competition in the marketplace, and access by participants. The following table describes each of the three PROS program
classifications in these terms.

ESSENTIAL IMPORTANT

Programs

VALUE-ADDED
Programs

Programs

Public Interest:
. High Individual and interest group
Legal Mandate; expectation

Mission alignment

High Public Expectation High Public Expectation

Financial Sustainability

Free, nominal or fee tailored to
public needs

Requires public funding

e Fees cover some direct costs

e Requires a balance of public
funding and a cost recovery
target

e  Fees cover most direct and
indirect costs

e Some public funding as
appropriate

Benefits (i.e. health, safety, protection
of assets)

Substantial public benefit (negative
consequence if not provided)

Public and individual benefit

Primarily individual benefit

Competition in the Market

Limited or no alternative providers

Alternative providers unable to meet
demand or need

Alternative providers readily available

Access

Open access by all

e  (OpenAccess
e Limited access to specific users

Limited access to specific users

FIGURE 2.1.5 - 3-Indicator Classification Method Table

With assistance from staff, a classification of programs and services was conducted for all of the recreation programs offered by the Department.
The results presented in the following table represent the current classification distribution of recreation program services. Programs should
be assigned cost recovery goal ranges within those overall categories.

GARDEN CITY CLASSIFICATION DISTRIBUTION

ESSENTIAL

IMPRORTANT
2%

VALUE-ADDED
14%

14%

FIGURE 2.1.6 - Garden City Classification Distribution Results

Given the broad range of cost recovery goals (i.e., 0% to 40% for Essential Services or 40% to 80% for Important Services), it would be
helpful to further distribute programs internally within sub-ranges of cost recovery. This will allow for programs to fall within an overall service
classification tier while still demonstrating a difference in expected/desired cost recovery goals based on a greater understanding of the
program’s goals (e.g., Pure Community services versus Mostly Community Services or Community and Individual Mix versus Mostly Individual
Mix).
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Cost of Service and Cost Recovery
Cost recovery targets should at least be identified for each Core Program Area at a minimum, and specific programs or events when
realistic. The previously identified Core Program Areas would serve as an effective breakdown for tracking cost recovery metrics
including administrative costs. Theoretically, staff should review how programs are grouped for similar cost recovery and subsidy
goals to determine if current practices still meet management outcomes.
Determining cost recovery performance and using it to inform pricing decisions involves a three-step process:
1. Classify all programs and services based on the public or private benefit they provide (as completed in the previous section).
2. Conduct a Cost of Service Analysis to calculate the full cost of each program.

3. Establish a cost recovery percentage, through Department policy, for each program or program type based on the
outcomes of the previous two steps, and adjust program prices accordingly.

The following provide more detail on steps 2 & 3.

UNDERSTANDING THE FULL COST OF SERVICE

To develop specific cost recovery targets, full cost of accounting needs to be created on each class or program that accurately

calculates direct and indirect costs. Cost recovery goals are established once these numbers are in place, and the Department’s
program staff should be trained on this process.

A Cost of Service Analysis should be conducted on each program, or program type, that accurately calculates direct (i.e., program-
specific) and indirect (i.e., comprehensive, including administrative overhead) costs. Completing a Cost of Service Analysis not only
helps determine the true and full cost of offering a program, but provides information that can be used to price programs based upon
accurate delivery costs. The figure below illustrates the common types of costs that must be accounted for in a Cost of Service Analysis:

PERSONNEL
COSTS

BUILDING INDIRECT
COSTS COSTS

ADMINISTRATIVE

COST
TOTAL COSTS ALLOCATION
FOR ACTIVITY

DEBT
SERVICE
COSTS

FIGURE 2.1.7 - Cost
of Service Analysis
Diagram
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The methodology for determining the total Cost of Service involves calculating the total cost for the activity, program, or service, then
calculating the total revenue earned for that activity. Costs (and revenue) can also be derived on a per unit basis. Program or activity
units may include:

e Number of participants

e Number of tasks performed

¢ Number of consumable units

e Number of service calls

e Number of events

e Required time for offering program/service

Agencies use Cost-of-Service Analysis to determine what financial resources are required to provide specific programs at specific
levels of service. Results are used to determine and track cost recovery as well as to benchmark different programs provided by the

Department between one another. Cost recovery goals are established once Cost-of-Service totals have been calculated. Program
staff should be trained on the process of conducting a Cost-of-Service Analysis and the process should be undertaken regularly.

CURRENT COST RECOVERY

The Department currently tracks cost recovery on a per program basis for a majority of their recreational offerings. This is a great
practice and should continue to be calculated and tracked annually to help ensure goals are being met. The table below provides the
actual cost recovery ranges for each Core Program Area.

The Department’s current Core Program Area with the greatest average cost recovery is Athletics (165%). The Core Program Areas
with the next highest average cost recovery is Fitness/Health & Wellness (104%).

Moving forward, it is recommended that the Department not only track actual cost recovery but set cost recovery goals at the start of
each year. This will allow the Department to benchmark itself against its goal year over year.

COST RECOVERY GOAL BY CORE PROGRAM AREA

Core Program Area Cost Recovery Goal Actual Cost Recovery
Min: 2%

Aquatics To Be Determined by Staff Max: 15%
Avg: 7%
Min: 32%
Arts/Events/Performances To Be Determined by Staff Max: 249%
Avg: 91%
Min: 88%
Athletics To Be Determined by Staff Max: 316%
Avg: 165%
Min: 2%
Fitness/Health & Wellness To Be Determined by Staff Max: 147%
Avg: 104%

FIGURE 2.1.8 - Department Cost Recover Goals by Program
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As shown in the table to the left, actual cost recovery can vary based on the Core Program Area, and even at the program level within
a Core Program Area. Several variables can influence the cost recovery target, including lifecycle stage, demographic served, and
perhaps most important, program classification.

It is normal for programs within each Core Program Area to vary in price and subsidy level. The program mix within each Core Program
Area will determine the cost recovery capabilities. The Department should determine the current cost recovery of each Core Program
Area to begin establishing goals. With approved cost recovery goals, annual tracking, and quality assurance, actual cost recovery will
improve. Use this key performance indicator in Figure 8 and update it annually to include the cost recovery goal and the actual cost
recovery achieved. Each Core Program Area can be benchmarked against itself on an annual basis.

COST RECOVERY BEST PRACTICES

Cost recovery targets should reflect the degree to which a program provides a public versus individual good. Programs providing
public benefits (i.e., Essential programs) should be subsidized more by the Department; programs providing individual benefits (i.e.,
Value-Added programs) should seek to recover costs and/or generate revenue for other services. To help plan and implement cost
recovery policies, the consulting team has developed the following definitions to help classify specific programs within program areas.

ESSENTIAL IMPORTANT

Programs

VALUE-ADDED
Programs

Programs

e Part of the organizational

“We must offer this program”

e |mportant to the community

“We should offer this program”

mission _ Enhance community offerings
Description Serves a majority of the Sg;;’%suﬁge portions of the Serves niche groups
community

“It is nice to offer this program”

Desired Cost Recovery

None to moderate

Moderate

High to complete

Desired Subsidy

High to complete

Moderate

Little to none

FIGURE 2.1.9 - Cost Recovery Program Definitions

Programs in the Essential category are critical to achieving the organizational mission and providing community-wide benefits and,
therefore, generally receive priority for tax-dollar subsidization. Programs falling into the Important or Value-Added classifications
generally represent programs that receive lower priority for subsidization. Important programs contribute to the organizational mission
but are not essential to it; therefore, cost recovery for these programs should be high (i.e., at least 80% overall). Value Added programs
are not critical to the mission and should be prevented from drawing upon limited public funding, so overall cost recovery for these
programs should be near or in excess of 100%.
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Pricing

Pricing strategies are one mechanism agencies can use to influence cost recovery. Overall, the degree to which the Department uses
various pricing strategies is rather consistent. Pricing tactics are concentrated in age segment pricing and cost recovery goals.

Currently, the Core Program Area that utilizes the largest variety of pricing strategies is Aquatics which uses 6 of the 10 mentioned
tactics. Moving forward, the Department should consider implementing some additional strategies, when deemed appropriate, such
as residency rates, location rates, and market rates as they are all valuable strategies when setting prices. Additionally, applying
weekday/weekend rates and prime/non-prime time rates more frequently is recommended. These untapped pricing strategies are
useful to help stabilize usage patterns and help with cost recovery for higher-quality amenities and services.

PRICING STRATEGIES
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Aquatics X X X X X X

Arts/Events/
Performances X X X
Athletics X X X
Fitness/Health &
Wellness X X X X

FIGURE 2.2.1 - Pricing Strategies for Department Recovery Goals

Staff should continue to monitor the effectiveness of the various pricing strategies they employ and adjust as necessary. It is also
important to continue monitoring for yearly competitors and other service providers (i.e., similar providers). The table below details
pricing methods currently in place by each Core Program Area and additional areas for strategies to be implemented over time.
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2.5 FINANCE REVIEW AND ASSESSMENT

INTRODUCTION

In 2021 the City of Garden City Recreation Commission and the Parks and Recreation Department of the city were combined by
Ordinance 2891 and K.S.A 12-1929a. With the merger, all assets of each entity were combined into one organization called the Garden
City Parks and Recreation Department. According to the ordnance, all the funds previously managed and budgeted for the GCRC
recreation system are transferred to the credit of the now combined City’s Parks and Recreation Department.

FRAMEWORK

The merger of the departments into one resulted in the new parks and recreation department with the responsibility of managing all
elements associated with providing parks and recreation services in the community. The new parks and recreation system required
the creation of an organization that initiated a complex system of several departments such as golf operations, parks, recreation, and

the zoo.

Garden City Parks and Recreation Department

Parks and Recreation
Director

Director

Golf
Professional

Parks
Superﬁltendent

Assistant
Golf
Prof.

Admin
Assistant

Sub
Assistant
Golf
Prof.

Technician Operator
IV (x4) |

Clubhouse
Attendants
(Seasonal)

Technician § Technician

Maint.
Technician
1 (PT)

Admin
Assistant

Seasonal
Employees
(x6)

Communications

Finance
Coordinator

Recreation
Superintendent

Golf Zoo
Superintendent Director

Comm.
Specialist Fitness
(PT) x2)

Assistant Admin LN
Assistant | Director Aquatics/

Events

Program
Intructors J| Specialist
Fitness

Animal
Care
Manager

Education Vet. Admin
Specalist J Technician Assistant

Manager
(x4)
(Seasonal)

. Keeper Program .
Conserv. Education § ). de - M Facilities Office Lifegaurd

Awareness Aide " ; (x40-60)
Manager (PT) Nu(tg%on Sl s (Seasonal)

Mechanic
Il

Keeper Swim
. Conserve ]

Aide . Coaches
(Seasonal) Registrar Aware xd)

x2) Coord. Seasonal) (Seasonal)

Maint. Z00 Fitness

Technician Facilities Gate Instructors

Attendants (Seasonal)
(PT)
()]

Il Supervisor

Seasonal
Employees Volunteers
(x2)

Contract
Instructors

FIGURE 2.2.2- Parks and Recreation Department Flow of Management

City of Garden City, Kansas
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Within each department, exists several subsets of divisions, as illustrated on the previous page, that allow the department to
operate efficiently. For instance, the Parks Department includes the management of the city’s parks and manages the upkeep of
(12) neighborhood/community parks, (8) sports complexes/fields, (1) dog park, (1) arboretum, several trails and a cemetery. The Golf
Department manages clubhouse operations and course maintenance and upkeep. The Zoo Department manages animal care, program
education, zoo facilities, and facility promotions. The Recreation Department manages the programs in (12) neighborhood/community
parks, (8) sports complexes/fields, (1) recreation center, (1) gymnastic center, (1) outdoor pool, (1) skate park, and several trails.

ORGANIZATION ALIGNMENT

When the structure of the system is graphically organized by department and funding, one can observe the size of the system when
the operations are merged. The following chart illustrates each department, the function of the department, the future budget, and the
size of the staff associated with each department (See page 34).

The value of illustrating the new Park and Recreation Department in this fashion helps to:
1. Observe a composite view of all budgets with one lens
Allows organization elected/appointed officials and division chiefs a transparent view of the operations structure.

Through analysis, one can determine the employees in each division and if vacancies exist

> wp

Provides the Director of the Park and Recreation a quality overview of the Department
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PARKS, RECREATION, Z00 & GOLF DEPARTMENT

ADMINISTRATION RECREATION DEPARTMENT GOLF DEPARTMENT PARKS & OPEN SPACE DEPARTMENT Z00 & CULTURE DEPARTMENT
DIVISION FUNCTIONAL SECTIONS DIVISION FUNCTIONAL SECTIONS DIVISION FUNCTIONAL SECTIONS DIVISION FUNCTIONAL SECTIONS DIVISION FUNCTIONAL SECTIONS
Overall Department Administration Aquatics Golf Management Park Planning Finney Park Zoo
Governance Youth & Teen Activities Golf Course Operations Infrastructure Maint. Management Zoo Administration
Planning and Policies Special Events BUDGET FY 21 Aquatics Facilities Animal Husbantry
Leadership & Workforce Facilities and Sports $1,124,889 Neighborhood Parks Maint. Management Facility Maintenance Zoo
Business Development Adult & Senior Activities Funding Irrigation & Water Management BUDGET FY 21
COMMUNICATIONS & MARKETING GROUP Youth Development $ General Fund Landscape Contract Administration $2,275,866
Administrative Budget FY 21 User Fees & Charges Urban Forestry Funding
Communications and Community Engagement $3,499,792 STAFFING Community Park Maintenance Management $ General Fund
BUDGET FY 21 Funding Operations Division Cemetery X#$ User Fees & Charges
$4,864,440 Ad Valorem Golf Professional BUDGET FY 21 STAFFING
Funding User Fees & Charges Assistant Golf Professional $2,674,947 Zoo Director
$ General Fund STAFFING Second Assistant Golf Professional Funding Deputy Director
STAFFING Superintendent Maintenance Division $ General Fund Animal Care Manager - Vacant
Director of Parks, Recreation & Libraries (1) Recreation Coordinator - Programs Golf Superintendent STAFFING Conservation Awareness Manager
Finance Coordinator Recreation Coordinator - Programs Assistant Golf Superintendent Superintendent Conservation Awareness Coordinator
Communications Coordinator Recreation Coordinator - Fitness Second Assistant golf Superintendent Parks Division Registrar

Recreation Specialist - Fitness

Mechanic Il

Parks Foreman

Zoo Facilities Supervisor

Recreation Specialist - Aquatics and Special Events

Administrative Assistant

Parks Maintenance Technician IV - Arborist

Lead Keeper

Operations Coordinator

Parks Maintenance Technician IV - Irrigation Specialist

Lead Keeper

Administrative Assistant

Parks Maintenance Technician IV - Chemical Specialist

Lead Keeper

Office Assistant - Fitness

Parks Maintenance Technician IV - Irrigation Specialist

Animal Keeper

Events Coordinator (1)

Parks Maintenance Technician |

Animal Keeper

Parks Maintenance Technician |

Animal Keeper

Parks Maintenance Technician |

Animal Keeper

Parks Maintenance Technician |

Animal Keeper

Parks Maintenance Technician |

Animal Keeper

Parks Maintenance Technician |

Animal Keeper

Parks Maintenance Technician |

Animal Keeper

Parks Maintenance Technician |

Animal Keeper

Parks Maintenance Technician |

Animal Keeper

Parks Maintenance Technician | - Custodial

Animal Keeper

Parks Maintenance Technician |

Animal Keeper

Parks Maintenance Technician | - Custodial (PT)

Animal Keeper - Vacant

Administrative Assistant

Zoo Veterinarian

Cemetery Division Zoo Maintenance Technician Il
Cemetery Supervisor Zoo Maintenance Technician Il
Equipment Operator | Zoo Maintenance Technician Il

Cemetery Maintenance Technician |

Zoo Maintenance Technician Il - Vacant

Cemetery Maintenance Technician |

Zoo Maintenance Technician Il - Vacant

Cemetery Maintenance Technician |

Administrative Assistant

Cemetery Maintenance Technician |

Communication Specialist (part-time)

FIGURE 2.2.3 - Department Functions and Budgets
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BUDGET ALIGNMENT

Once the departmental divisions have been created and understood it is important to align the budgets to be able to observe the impact
each division has on the overall budget. The following illustration shows the results of assembling the budgets into one document. s.

Revenues are separated by the source of how the funds are generated.

Garden City, Kansas Parks and Recreation Revenues
2018 YTD 2019 YTD 2020 YTD 2021 YTD
Revenues Actual Actual Actual Actual
Income General Fund 255,479 237,821 173,324 191,088
Income S/P Parks and Rec Operations 111,706 168,968 115,284 102,284
Recreation Dept Program Income 748,500 762,264 576,481 1,297,000
Ad Valorem 1,212,780 1,366,276 1,366,430 1,411,500
Cemetery 124,565 124,565 156,840 156,835
Vehicle Tax 149,734 145,219 157,747 197,650
Golf Income, 949,921 962,314 878,478 997,490
Total Departmental Income | $ 3,428,120 | $ 3,767,427 | $ 3,424,584 | $ 4,353,847

FIGURE 2.2.4 - Parks and
Recreation 2021 Revenues

Expenses are separated into five topics: Personnel, Benefits, Commaodities, Contractual, and Capital expenses. Each of the divisions is

represented in the five category topics.

Parks and Recreation Salary and Wage Expenses
General Fund 1,974,926 2,004,839 2,170,050 2,170,050
Recreation Dept 1,511,826 1,558,953 1,638,725 1,003,400
S/P Parks and Rec Operations 0 0 0 [0
Parks Ops 510,898 491,521 525,222 587,847
Cemetery,| 241,548 228,275 214,388 230,352
Zoo Admin 272,723 316,590 358,070 345,880
Zoo Animal Husbantry 575,525 554,535 619,078 630,906
Zoo Maintenance and Grounds 158,455 183,831 220,008 223,858
Golf Management 190,256 190,433 195,509 209,159
Golf Operations 259,236 279,449 275,660 294,166
Total Salaries and Wages| $ 5,695,393 [ $ 5,808,426 | $ 6,216,710 | $ 5,695,618

Parks and Recreation Personnel Benefit Expenses
Employee Benefits
General Fund Total Benefits 828,522 850,787 958,370 958,370
Recreation Dept Total Benefits* 139,069 134,720 151,535 244,962
SP Parks and Rec Operations 0 0 0 0
Parks Ops 725,118 718,197 727,715 807,902}
Cemetery Total Benefits 136,312 112,766 81,970 84,609
Zoo Administration 97,574 118,679 126,179 109,932
Zoo Husbantry Total Benefits 281,494 278,592 256,665 244,944
Zoo Groundskeepter Total Benefits 80,234 96,260 101,798 101,048
Golf Management 48,459 48,828 50,566 50,254
Golf Operations 84,257 98,390 99,970 99,560
Employee Benefits| $ 2,421,039 | $ 2,457,219 | $ 2,554,768 | $ 2,701,581
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FIGURE 2.2.5 - Parks and
Recreation 2021 Salary and Wage
Expenses

FIGURE 2.2.6 - Parks and
Recreation 2021 Personnel
Benefit Expenses
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Parks and Recreation Commodity Expenses

Commodities|
General Fund Total Commodities 310,190 297,033 361,400 361,400
Recreation Dept Total** 153,919 $151,691.00 155,489 265,000
SP Parks and Rec Operations 0 0 0 0
Parks Ops 56,961 52,856 44,378 64,800
Cemetery Total Commodities 33,448 29,025 22,062 26,182
Z0o Administration 10,225 8,165 14,660 7,672
Zoo Husbantry 141,829 149,295 161,481 159,949
Zoo Maintenance and Groundskeeping 22,908 32,661 21,718 26,108
Golf Management 123,552 68,688 45,759 70,000
Golf Course Operations 86,591 88,262 93,160 93,160
Commodities| $ 939,623 [ $ 877,676 | $ 920,107 | $ 1,074,271
Parks and Recreation Contractual Expenses
General Fund 695,342 528,437 616,420 616,420
Recreation Dept Total*** 762,143 836,822 397,881 652,570
SP Parks and Rec Operations 5,000 5,000 5,000 5,000
Park Ops 98,932 98,644 87,781 204,449
Cemetery 48,306 40,157 32,863 0
Zoo 1 Admin 92,595 110,233 95,586 103,326
Zoo 2 Husbantry 119,042 124,102 125,571 114,415
Zoo 3 Maintenance 27,722 31,753 39,583 38,991
Golf Management 53,130 72,317 51,111 71,275
Golf Course Operations 52,002 52,388 54,400 54,400
Total Contractual| $ 1,954,214 | $ 1,899,853 | $ 1,506,196 | $ 1,860,846
Parks and Recreation Capital Expenses
General Fund 163,355 424,291 758,200 758,200
S P Parks and Rec 58,084 101,539 15,674 35,250
S P Parks and Rec transfers 40,000 40,000 40,000 40,000
Park Ops 98,621 205,288 98,154 605,075
Cemetery 16,955 69,596 43,207 63,731
Zoo 1 Admin 111,695 125,295 129,884 120,894
Zoo 2 Husbantry 4,812 10,727 13,538 33,425
Zoo 3 Maintenance 20,303 11,099 35,170 14,518
Golf Management 177,042 145,670 98,339 139,879
Golf Course Operations 0 22,867 9 43,036
Total Capital| $ 5,231,017 | $ 6,207,309 | $ 6,309,647 | $ 1,854,008

FIGURE 2.2.7- Parks and
Recreation 2021 Commodity
Expenses

FIGURE 2.2.8 - Parks and
Recreation 2021 Contractual
Expenses

FIGURE 2.2.9 - Parks and
Recreation 2021 Capital Expenses

—— == -------——--—---7----

Parks and Recreation Capital Expenses

Total Departmental Income| 3,428,120 | 3,767,427 | 3,424,584 | 4,353,847
Total Departmental Expenses| 16,241,286 | 17,250,483 | 17,507,428 | 13,186,324
Net Position| (12,813,166) (13,483,056)] (14,082,844)| (8,832,477)

FIGURE 2.3.1 - Parks and Recreation 2021 Total Capital Expenses

City of Garden City, Kansas
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COMBINED BUDGET ALIGNMENT

When all budgets in the organization are combined, observers can begin to decipher the allocation of funds into the five expense
categories and the revenues that are generated to support the operation of the funds.

Combined Revenues and Expenses by Fund - 2021
5/F Parks | Parks Ops Ioo
Fund Type E:::'d" “"n::“ andRec | *income | Cemetary | Zoo Admin ﬂ;:"’_' Mairtenance hﬁ:___“ h:‘::“ i

Doerations_from 7019 and Groyeds .
Incoeme 191,008 a0 L34 1oy e | 1ben g | piemiien ol o) o) al  poden 1, b7 407
Towimcome |5 391088 [5 su3saals woazsalsiisarels wseass|s 3 s - s 5 swasals 331507 ]
Bersannel | 3araosn | psiased of sevmer| seowia| ) G I pooea | Ppa 341,171
Nemrtts WA | mom? ol  sorsor sapon | a0eonz]  aeaom BILO&H 50,264 5,540 1,307,404
Coimesetie £ 360800 | 151681 o E4500 16,162 TETE|  15Gadg 75,108 00 53,150 B35 |
Contractuai Sl | mGss: s000|  Joae o  iomaz6| s e 71275 1,400 1.045.008
ﬁﬂ TE_;I._%_E:I 1ol 539 &0 {00 Hﬁﬁ._ 65?!& 130 354 H.-t.i’é 14518 153"_3:?5- ﬁLﬂ_‘i_E_ Lm?
Torsl Bxpenses | 3 am6asa0 (5 1wz |3 4500057070070 |5 4048T |3 G704 $ LIKLEW (5 AOLSI |3 SA0S67 |§ SMLET |3 14ABAIN4

FIGURE 2.3.2 - Parks and Recreation 2021 Expense Categories by Fund
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3.1 FINANCIAL RECOMMENDATIONS

GOAL: THE PARKS AND RECREATION BUDGET IS PROPERLY FUNDED

TO MEET AND EXCEED THE COMMUNITY’S EXPECTATIONS FOR A
WELL-MANAGED DEPARTMENT OF THE CITY.

e (lassify recreation services for the future as core essential, important, or value added.

e Develop a pricing policy based on the level of public and private good of a service along with a pricing plan for all recreation
services provided based on a cost recovery goal.

e Establish a recreation service fee for capital improvements that is dedicated to updating and building recreation facilities such as
a youth sports complex, adding in additional trail miles, concession facilities, and revenue producing sports amenities.

¢ Design and program accessible, convenient, safe, beautiful, and multi-functional parks, public spaces, and natural and historic
places that support programs and passive uses.

e Seek to institute additional 1/2 cent sales tax to support operations of the parks and recreation system. Additionally, consider a
food and beverage tax of $.01 on fast food and restaurants and bars that serve food.

e Develop a partnership policy with the school district on development and management of sports fields in the community.

e Seek Community Development Block Grants focusing on human services enhancements, economic development, anti-poverty
strategies, etc.

The organization with parks, recreation, Buffalo Dunes Golf, and Lee Richardson Zoo is a powerful agency no that they are all under
one Department- compiling the funds in one composite budget will strengthen the ability to manage the funds effectively.

Parks and Recreation Master Plan City of Garden City, Kansas



3.2 OPERATIONS AND PROGRAMS RECOMMENDATIONS

Garden City provides local recreation and tourist needs. A needs assessment should be completed every five years to identify what
types of programs, facilities, and services are most needed.

e The Department needs signature events like the qualifier event but could include a series of sports tournaments for soccer,
softball. If they get a field house, then basketball and volleyball tournaments could be added along with Cheerleading. A major
mini-Triathlon could be added as well. They need to have at least one complex that is all-weather turf.

e  Establishing a mountain bike facility in the sand hills could also be a major attraction for the city.

e The best recreation programs and amenities need to engage support and the desires of the multi-cultural community so they will
engage in the services provided.

e The city needs to add additional core programs in special events, active senior programs, and wellness and fitness programs.

VISION: “TO PROVIDE SERVICES THAT THE COMMUNITY FEELS
ARE UNMET NEEDS OF THE COMMUNITY.”

GOAL: ADD THREE NEW CORE SERVICES FOR THE COMMUNITY
AS IT APPLIES TO PROVIDING SENIOR SERVICES, SPECIAL
CULTURE EVENTS AND HEALTH AND WELLNESS.

City of Garden City, Kansas Parks and Recreation Master Plan N



3.3 FACILITY RECOMMENDATIONS

GOAL: MAXIMIZE FHEVALUE OF RECREATION
FACILITIES BOTH INDOORS AND OUTDOORS IN
THE CITY THAT CREATES A MORE LIVABLE AND
INVITING COMMUNITY.

COMMUNITY VISION: “TO UPDATE FACILITIES THAT ARE NOT BEING
USED TO THEIR FULLEST CAPACITY AND BUILD NEW BASED ON THE
UNMET NEEDS OF THE COMMUNITY.”

Extend Stays

e ncorporate restrooms, drinking fountains, park benches, shelters, and loop trails where feasible to extend users’ visit times within
the park.

e  (Continue to evaluate trends in parks and recreation to incorporate and refresh user experiences and allow for different experiences
in each park facility such as pump track area, ropes/zip line course, climbing wall, mini-golf, team building obstacle course, etc

Connectivity

e Develop and implement a trails Master Plan that addresses
connectivity and accessibility throughout the community,
including (see growth plan). Measurable walking distances
should be provided where appropriate.

e FEvaluate opportunities to incorporate sharrows, bicycle
boulevards, or other improvements to create bicycle corridors.

FIGURE 3.1- Sharrow

Identity

e Develop a Parks Signage Master Plan to enhance wayfinding, identification, and information signage throughout the parks system.

e (Create a Site Furnishing Standard guideline for the parks system. Site furnishings should include: lighting, benches, trash
receptacles, recycle receptacles, pet waste stations, pet water fountains, drinking fountains, etc.

e Establish guidelines for future playground improvements that incorporate a standard replacement timeline between 15-25 years
from installation on equipment.

e (Consider the variation in age ranges when incorporating new facilities and equipment.

e Integrate elements such as public and environmental art, environmental learning stations, and nature play into different program
and park locations.

4}2 Parks and Recreation Master Plan City of Garden City, Kansas



e Incorporate additional programming into under utilized parks.

e Update the design of sports fields to ensure they represent the best of Garden City.

Improve

e Peebles Complex needs to be updated.
e Wylie Park needs flush toilets added.
e Need to create a connected trail system in the city that ties to the airport and Holcomb.

e Atrue multigenerational community center and ice rink attached to it would be a great addition to the system and | would include
a library tied into it as well to make it the center of the community. It could be called GC Recplex and Library facility.

e The fact that the city is becoming its own developer is significant. The new addition needs to include trails to connect with other
areas of the city, a community park, with great amenities.

e The west side of the city needs more park enhancements such as sports fields and sports courts.

City of Garden City, Kansas Parks and Recreation Master Plan 4}3



Garden City Park Map
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FIGURE 3.2 - Garden City Park Connections Map
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3.4 PARK IMPROVEMENT RECOMMENDATIONS

e Per US census data, Population growth appears stagnant, and parks need to help the city grow from an economic perspective
through quality-of-life amenities. However, it has been noted that census data does not accurately reflect growth within Garden

City.
e All parks seem to look the same. Need more variation in design and amenities.
e Downtown needs a beautification plan and tree plan .
e Park system needs a wayfinding system and updated logo that is recognized throughout the community.
e The west side of the city needs more park enhancements such as neighborhood parks and good playground equipment.

e The city needs to remove equipment that is no longer used in the parks.

€€ -0uR vISION FORPARKLAND AND TRAILS IS
TO PROVIDE A BALANCED AND DISTRIBUTION
APPROACH TO WHERE NEIGHBORHOOD PARKS,
COMMUNITY. PARKS AND SPECIAL FACILITIES
ARE LOCATED IN THE CITY TO ENSURE ACCESS

FOR ALL.”

GOAL: DEVELOP 17 ACRES PER 1,000 RESIDENTS FOR
NEIGHBORHOOD PARKS, COMMUNITY PARKS AND REGIONAL
PARKS IN THE CITY.
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Park Planning - Site Design Proposal

FINNUP SCOUT PARK
Recommended improvements for Finnup Scout Park include replacement of the existing shelter and restrooms, additional parking, a universal design accessible destination playground with shade elements incorporated, updated pathway system, new skate park and an inline skate rink.

Additional considerations should be given to night lighting, seating areas and the incorporation of water fountains to extend usage of the park throughout the day.

any uosiawz MW
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FIGURE 3.3 - Finnup Scout Park Rendering
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FINNUP PARK

Finnup Park serves as the City’s signature regional park in Garden City. Continued improvements to the Lee Richardson Zoo and Garden Rapids Water Park have created a regional draw for tourism in Garden City. Improvements in the Lee Richardson Zoo should be continued in line
with the recommendations made in the updated Zoo Master Plan. Additional improvements within Finnup Park are needed to modernize and keep in line with the other facilities in the park. Recommended improvements include updates to the Clint Lightner Field bleachers, restrooms
and concessions areas and expansion of the parking lot. Updates to Fansler Ball Field are also needed including field renovations, updated fencing, lighting, shaded seating and concessions and restroom replacements. Park amenity updates including updated pathways, parking, disc
golf, pickleball, an adult fitness/obstacle course, dog park, fitness nodes, destination playground, bmx/pump track and ropes course, observation tower and zip lines should all be considered. Additional elements including a shared use maintenance facility with the zoo and creation of a
botanic garden area would continue to draw additional visitors to the park. Further study of a regional trail system along the Arkansas River utilizing City owned land should also be considered to create pedestrian trail linkages within Garden City and neighboring cities.
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FIGURE 3.4 - Finnup Park Rendering
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WILEY PARK
Improvements to Wiley Park are recommended to make this Community Park facility more supportive of larger gatherings. Facility upgrades including a food truck parking area, updated playground and splash pad, dog park area, renovated shelter and the inclusion of pickleball courts

should be considered. Additional improvements to serve the fields include paving the northwest parking lot, updates to the restrooms and concessions and field improvements should be considered. Field improvements depending on creation of a Tier 1 or Tier 2 facility should be

determined to best serve the community as noted in facility needs section 2.2.
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FIGURE 3.5 - Deane wiley Park Rendering
City of Garden City, Kansas
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3.5 PROGRAM STRATEGY RECOMMENDATIONS

In general, the Department program staff should continue the cycle of evaluating programs on both individual merit as well as the
program mix as a whole. This can be completed at one time on an annual basis, or in batches at key seasonal points of the year, as
long as each program is checked once per year. The following tools and strategies can help facilitate this evaluation process:

MINI BUSINESS PLANS

The consulting team recommends that Mini Business Plans (2-3 pages) for each Core Program Area be updated every year. These
plans should evaluate the Core Program Area based on meeting the outcomes desired for participants, cost recovery, percentage of the
market and business controls, Cost- of-Service, pricing strategy for the next year, and marketing strategies that are to be implemented.
If developed regularly and consistently, they can be effective tools for budget construction and justification processes in addition to
marketing and communication tools

PROGRAM DEVELOPMENT & DECISION-MAKING MATRIX

When developing program plans and strategies, it is useful to consider all of the Core Program Areas and individual program analyses
discussed in this Program Assessment. Lifecycle, Age Segment, Classification, and Cost Recovery Goals should all be tracked, and this
information, along with the latest demographic trends and community input, should be factors that lead to program decision-making.
Community input can help staff focus on specific program areas to develop new opportunities in what group of citizens to target
including the best marketing methods to use. In addition, this analysis will help staff make an informed, objective case to the public
when a program is in decline, but beloved by a few are retired. If the program/service is determined to have strong priority, appropriate
cost recovery, good age segment appeal, good partnership potential, and strong market conditions the next step is to determine the
marketing methods by completing a similar exercise as the one seen below.

PROGRAM EVALUATION CYCLE (WITH LIFECYCLE STAGES)

Using the Age Segment and Lifecycle analysis, and other established criteria, program staff should evaluate programs on an annual
basis to determine program mix. This can be incorporated into the Program Operating/Business Plan process. A diagram of the
program evaluation cycle and program lifecycle is found in the figure below. During the Introductory Stages, program staff should
establish program goals, design program scenarios, and components, and develop the program operating/business plan. Regular
program evaluations will help determine the future of a program.

If participation levels are still growing, continue to provide the program. When participation growth is slowing (or non-existent)
or competition increases, staff should look at modifying the program to re-energize the customers to participate. When program
participation is consistently declining, staff should terminate the program and replace it with a new program based on the public’s
priority ranking and/or in activity areas that are trending nationally/regionally/locally, while taking into consideration the anticipated
local participation percentage.

PROGRAM DEVELOPMENT STAGE PROGRAM EVALUATION STAGE

Design program
scenarios &
components

Develop program
operating / business
plan

Slow to no Loqk at market po.ten.tial, enje[ging trqnds,
. —>|  Conduct regular O | anticipated participation, priority rankings, |
BEGI:\(I)NIg% Es;[:lbsl ish Condug[ /rg[?]erate evaluation based on participation growth and evaluations to Modify Program
program g prog established criteria

Loy oomeme

FIGURE 3.6 - Evaluation Cycle with Program Lifecycle Logic Matrix
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3.6 PARTNERSHIP DEVELOPMENT RECOMMENDATIONS

Today’s realities require most public parks and recreation departments to seek productive and meaningful partnerships with both
community organizations and individuals to deliver quality and seamless services to their residents. These relationships should be
mutually beneficial to each party to better meet overall community needs and expand the positive impact of the agency’s mission.
Effective partnerships and meaningful volunteerism are key strategic areas for the City to meet the needs of the community in the
years to come.

CURRENT VOLUNTEER MANAGEMENT

When managed with respect and used strategically, volunteers can serve as the primary advocates for the City and its offerings.
Currently, the Department has volunteer information located under its “About Us” tab. Here you can also find the volunteer coach
application. Moving forward, it is highly recommended that the Department begin marketing various volunteer opportunities to increase
awareness and the number of volunteers.

It is also highly recommended that the Department begin formally tracking volunteers. This will help with consistency and ensure
volunteers are being utilized to their full potential. Key performance indicators such as the number of volunteers, volunteer hours, and
type of volunteers (E.g., community service, special event, intern, etc.) should all be tracked. Tracking volunteer hours can also be used
in budget discussions showing how well the Department can leverage limited resources.

RECREATION PROGRAM PARTNERSHIPS

The Department currently works with several parinering agencies, organizations, and corporations throughout the community These
partnerships support the facilitation of programs and sponsorships of community events.

As with tracking of volunteers, tracking partnerships helps show leadership how well staff can leverage resources. In many instances,
partnerships are inequitable to the public agency and do not produce reasonable shared benefits between parties. It is not suggested
that Garden City’s existing partnerships are inequitable; rather, in general, many parks and recreation agencies’ partnerships tend to
be one-sided.

The following recommended policies will promote fairness and equity within existing and future partnerships while helping staff
to manage against potential internal and external conflicts. Certain partnership principles must be adopted by the Department for
existing and future partnerships to work effectively. These partnership principles are as follows:

e All partnerships require a working agreement with measurable outcomes and will be evaluated regularly. This should include
reports to the agency on the performance and outcomes of the partnership including an annual review to determine renewal
potential.

e All partnerships should track costs associated with the partnership investment to demonstrate the shared level of equity.

e All partnerships should maintain a culture that focuses on collaborative planning regularly, regular communications, and annual
reporting on performance and outcomes to determine renewal potential and opportunities to strengthen the partnership.

Volunteer and Partnership Recommendations

e The JR College creation of a 2 year recreation and 2 year parks management degree would sigficantly benefit the region.

e The city needs to work with the college to set up a sports, recreation, and tourism program as a degree to support their staffing
needs for the Parks and Recreation System.

ESTABLISH FORMAL VOLUNTEER AND PARTNERSHIP POLICIES AND AGREEMENTS

Following the best practice listed in the previous section as well as in Appendix C, continue to monitor and update established volunteer
and partner policies and agreements which are tailored to the different types of volunteers and partnerships the Department encounters.
Additionally, begin tracking volunteer metrics more consistently, including individual volunteers used annually and volunteer hours
donated annually. Lastly, begin identifying measurable outcomes for each partnership and track these metrics annually.
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3.7 MARKETING AND COMMUNICATIONS RECOMMENDATIONS
CURRENT VOLUNTEER MANAGEMENT

The Department’s current marketing plan utilizes several communication methods to connect with residents including:

e Printed Program Guides

e Online Program Guides,

e (ity’s Website (Mobile Phone Enabled Site)

e Flyers/Brochures

e In-Facility Signage

¢ Direct Mail

e Email Blasts

e Public Service Announcements (PSAS)

¢ Radio Advertisements

e Text Message Marketing

¢ QR Codes

¢ Facebook

e |nstagram

Effective communication strategies require striking an appropriate balance between the content with the volume of messaging;
while utilizing the “right” methods of delivery. The Department has a broad distribution of delivery methods for promoting programs.

It is imperative to continue updating the Department’s marketing strategy annually to provide information on community needs,
demographics, and recreation trends.

An effective marketing plan must build upon and integrate with supporting plans and directly coordinate with organization priorities.
The plan should also provide specific guidance as to how the Department’s identity and brand are to be consistently portrayed across
the multiple methods and deliverables used for communication.

Marketing efforts must build upon and integrate with supporting plans such as the Master Plan, maintenance plan, capital improvements
plan, financial plan, and directly coordinate with organization priorities. Every initiative born out of the Master Plan needs a strategic
communication component in order to avoid misinformation. This will require a coordinated effort to achieve a better level of
communication with the community. The following are potential opportunities to create an appropriate balance of resources to improve
marketing and image:

Ensure the marketing plan includes the components and strategies identified in this section.

Establish priority segments to target in terms of new program/service development and communication tactics (e.g., Teens, Seniors,
etc.).

Establish and review regularly performance measures for marketing; performance measures can be tracked through customer
surveys as well as some web-based metrics.

Leverage relationships with partners to enhance marketing efforts through cross-promotion that includes defined measurable
outcomes.

Explore additional marketing mediums (e.g., a Parks & Recreation App, newsletters, marquee signs).
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Website

The Department’s website (https://www.gcrec.com/) has several features making it easy to navigate and user-friendly. There are
several clickable icons located at the top of the Parks and Recreation homepage (e.g., Registration Here, Activity Guide, Athletics, etc.)
making it easy for users to navigate and find frequently sought information. Additionally, further down the homepage users can find
“Popular Links”, an interactive calendar with all upcoming events, and all the Department’s social media accounts. These are all good
tools that can help increase program/event awareness and enhance users’ experience when utilizing the website.
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FIGURE 3.7 - Garden City Parks and Recreation Website Navigation Features
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4.1 Implementation

OMMENDATION + ACTION ITEMS

FINANCIAL RECOMMENDATIONS

TACTICS

RESPONSIBILITY

TIMELINE

A Master Plan is only as good as its action steps. With input from City Staff and the City leadership, the planning team outlined a clear and manageable action matrix that organizes the information necessary to successfully implement the highest priority recommendations over the next
1-10+ years. This matrix, contained in the following pages, highlights the plan recommendations, strategies to support implementation, .tactics to achieve each strategy and timeline Additionally, the matrix identifies a responsible party for each item along with suggested performance
measures to foster ownership and accountability.

PERFORMANCE MEASURE

GOAL: THE PARKS AND RECREATION BUDGET IS PROPERLY FUNDED TO MEET AND EXCEED THE COMMUNITY’S EXPECTATIONS FOR A WELL-MANAGED DEPARTMENT OF THE CITY.
COMMUNITY VISION: “TO PROPERLY CREATE THE RIGHT LEVEL OF FUNDING FOR THE NEWLY COMBINED DEPARTMENT TO ACHIEVE SUCCESS IN THE FUTURE.”

Determine what the expectations are of the city

customer satisfaction at a minimum.

manager are and city commission to serve the Parks and Recreation Short Term Establish the top ten key expectations of the city leadership for parks and recreation and
community properly for each element of the park Director 90% of those expectations are met in the first three years.
Determine the expectations of the department as and recrsation department
a1 | a0l opamaitnance, oo management | Etabis what g souces can e appled | Pasand Receaton | g |y RIS B PR S T
golf, forestry, and recreation management in the | the operation of the park and recreation system. Director olan
city. . .
tgijgg;;i igi;g;gzgﬂ)zgigiﬁg Z;z;g iigﬂ Parks and Recreation Capital funding will require a combination of funding sources supported by the Mayor’s
o ) Short Term office and city council for the future of the department to meet the goals of this master
for park and recreation improvements but also for Director olan
future capital improvements in the city. '
Establish key mgasurgb/e outcomes for the oi?;:n;jelgsf/;rnmvzg ﬁ;ﬁgﬂ;ﬂ;ﬁ%ﬁ:ﬁﬁfg Parks an'd Recreation Short Term Measurable outcomes are tracked and reporteq on quarterly to the city manager and city
department as {t applies to the cgre areas of the parks and recreation services in the city. Director council
A2 Department to include parks ma/ntgnance, 700 : :
management, go/f services, recreation programs Establish someone in the system to frack the
and services, marketing, capital needs and results of the key components associated with | - Parks and Recreation Short Term Staff person assigned to track outcomes in each division of the Department
administration. each division as it applies to cost, efficiency, and Director

Short Term = 1-3 YEARS

Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS

City of Garden City, Kansas
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FINANCIAL RECOMMENDATIONS (CONT.)

Director and City Council

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE
Incorporate earned income opportunities to help Find dedicated funding sources outside of'taxes quks and Reqeatlon At least two dedicated funding sources for parks and recreation are put into
Al1.3 - . and user fees to help the department to achieve the Director and Finance Short Term : : .
supplement the existing funding for the Department. ) place to support and implement this master plan goals and strategies.
goals of the master plan. Coordinator
Develop feasibility studies and business plans for Pgrks and fecreation . . .
. : e Director and Key Staff Business plans are created for each revenue producing facility that earns
new earned income revenue producing facilities . Short Term . .
o responsible for each more than 50% if its operational budget from fees and charges
develop or existing in the department. o
. revenue proaucing site
Develop business plans for the zoo, golf course,
Al.4 recreation sports complexes, aquatic center and Teach and train staff on how to manage to a Parks and Recreation Provide staff responsible for these revenue producing facilities training on
. . . ) ) Short Term ) : : )
future community center/ field house if developed. business plan. Director working with an operational proforma and business plan.
Estab//sh the prop ?r ep orz‘//?g processes for the Parks and Recreation Set up a reporting process that will be acceptable to city council and the
city manager and city council on how the revenue ) Short Term .
) . . Director finance department
proaucing attractions are doing each year.
Establish an earned income policy to help fund
the department. This would include how earned Parks and Recreation An Earned Income policy is approved by City Council and put into place by
. . ) ) Short Term
income is created and used in the Department for Director 2025
management purposes.
A5 Incorporate earned income opportunities to help Establish s foundation for the D Parks and R , A parks foundation lished _ fork ital oroi d
. supplement the existing funding for the Department Stablish a parks foun az‘/on' qrz‘ e eparz‘mem‘ fo ' arks an (:”CI’GEIZ‘IOH ' Short Term parks foundation is established to raise money for key capital projects an
help supplement existing funding. Director and City Council program needs of the Department by the end of 2025
Establish enterprise apportunities where appropriate. Parks and Recreation Wid Term Enterprise operations are set up for key revenue producing facilities once

they are built

Short Term = 1-3 YEARS
Mid-Term = 3-5 YEARS

Long Term = 6-10+ YEARS
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COMMUNITY VISION: “TO UPDATE FACILITIES THAT ARE NOT BEING USED TO THEIR FULLEST CAPACITY AND BUILD NEW BASED ON THE UNMET NEEDS OF THE COMMUNITY.”

FACILITY RECOMMENDATIONS

RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE

GOAL: MAXIMIZE THE VALUE OF RECREATION FACILITIES BOTH INDOORS AND OUTDOORS IN THE CITY THAT CREATES A MORE LIVABLE AND INVITING COMMUNITY.

Parks and Recreation
Update Clint Lightner Field in Finnup park to Director and Finance Wid Term
maximize its use for baseball in the city. Coordinator with Recreation
Staff support
Update the existing softball fields with improved Parks and Recreation
restrooms, lights, parking, concessions stands and Director and Finance ,
o o . ) . . Mid Term
Upaate existing sports complexes to meet the next |  Irrigation systems in the parks that have sports | Coordinator with Recreation
50 years of user sports as it applies to baseball, fields. Staff support
softball, soccer, and football fields in the city for Parks and Recreation
A2.1 citizens use and as an economic tool for the city Improve soccer fields and football fields in the city Director and Finance Wid Term
to host regional and national sports tournaments fo accommodate the needs of citizens in the city. | Coordinator with Recreation
in the city. Establish which fields will be tiered one Staff support
and tiered two fields. Add shade structures to sports complexes Parks and Recreation
including adding trees and shade to the Director Finance Coordinator Mid Term
complexes. with Recreation Staff support
Consider the development of a percentage of the Pgrks and Reqeatlon
fields to be all-weather turf fields for reduced D/rgctor a‘nq Finance , Mid Term
water consumption Coordinator with Recreation
Staff support
Consider establishing a food and beverage fast
food sales tax to support marketing of sports
fournaments in the city and to also use the money
fo update existing sports facilities or build new Parks and Recreation A consistent funding source for promoting sporting events in the city and for
Consider the development of a sports corporation | in the city for both youth and adults in baseball, Director and Finance Mid Term making improvements to existing sporting faciliies owned by the city
A2.2 through the visitor bureau to market Garden City softball, soccer, basketball, wrestling, golf, tennis, Coordinator '
' sports and events in the city with public and pickleball, cheerleading and Volleyball. If a new ice
private sector involvement. area is built, then lce events should be promoted
as well.
Put in bids for regional and national sporting Parks and Recreation
events through the National Association of Sports |  Director and Chamber of Mid Term At least one regional national tournament comes to the city each year.
Commissions to Garden City. Commerce of Garden City
Short Term = 1-3 YEARS Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS
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FACILITY RECOMMENDATIONS (CONT.)

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE
Seek a partnership with the school district and
Jr. College to provide joint use indoor spaces for Parks and Recreation Wid Term Partnership for time use is established with local partners to support their
aquatics, basketball, volleyball, pickleball, volleyball, Director needs but also to support the operational costs.
Create an Indoor Community Center to support the and cheerleading.
A2.3 . . , - ; ,
community needs for indoor recreation. Incorporate a multigenerational community center
component for support of senior recreation needs
fitness, arts, aquatics, and general community needs |  Parks and Recreation
for indoor space. Incorporate a 24-hour day-care Director and Recreation Mid Term Community Multi-generational Center developed by 2027.
center to support various shift worker needs in the Staff
city with appropriate places for kids to stay overnight
in as a support to the plants in the city.
Consider an outdoor adventure park near Finnup Parks and Recreation
Park for ziplining, mountain biking that provides a Director and Planning Mid Term
[ ience. taff
A2.4 Consider an outdoor adventure park in the city. , LIque experience , Sta
Seek private development on a land lease with the . ,
. . . Park Director and Planning .
city to develop it and operate it for a percentage of Mid Term
, Staff
gross back to the city.
Dogs are a vital component in people’s lives and
there is a need for an addition of two dog parks in | Park Director and Planning . ” ,
the ity with adding one new dog park in Finnup Staff Mid Term Additional dog parks are created over the next five years.
Park and Wiley Park.
. ” Develop a specific design for a dog park large i
A25 QonSqur the development of an additional dog parks enough to support large dogs and an area for small Planning Staff Wid Term Dog Parks have large and small dog spaces gnd have the type amenities
in the city. - that dog owners desire.
dogs in Finnup Park.
Consider managing the dog parks as a revenue
097?‘” for ma{qta/n/ng the dog park 'sn‘e and fqr Recreation Staff Mid Term Revenue is generated to offset operational costs.
providing amenities that dog owners like to see in a
dog park.
Short Term = 1-3 YEARS Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS
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FACILITY RECOMMENDATIONS (CONT.)

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE
Determine if there is a desire for a joint public Parks and Recreation
. S . Director and Finance Public Facilities Authority is developed to support the city in financing
Consider the development of a public facilities use authority to develop and operate sports and Coordinator with Recreation Short Term community-based failties
authority to develop sports and recreation facilities recreation facilities for the region. Staff support |
A2.6 Jointly with the school district, college, county, and parks and Recrealion
the City as joint use facility to meet all the needs of | Establish the highest and best use of each type of Director and Finance
the community. facility and how to operate, manage and maintain Short Term Facilities are created based on what is most needed in the city.

Coordinator with Recreation

the facilities on behalf of everyone’s benefit. Staff support

Establish an ADA plan for the department and Parks and Becreation
teach and train maintenance staff on how to Short Term ADA Plan completed by 2025.

. . Director and Planning Staff
Develop an ADA compliance program for the ensure that it is monitored and followed.

A2.7

Department. .
Seek at feast three staff p er30{7's W{th//?' the Park Maintenance Staff Short Term Three employees are certified in ADA Compliance.
department have playground certification licenses
A28 Establish signage standards/guidelines. Create consistent visual wayfinding Parks Staff Short Term Creation of standard guidelines
A2.9 Establish Restroom Replacement Standards. Determine restroom quality é.md locations for beter Parks Staff Short Term Creation of standard guidelines
user experience
A2.1.1 Establish Pavilion Update Standards/Guidelines. Create consistent visual continuity Parks Staff Short Term Establish guidelines
A2.1.2 gigﬁ{g Site Furnishing Standards/Gidelines Provide Access to water for better user experience Parks Staff Short Term Establish guidelines
Short Term = 1-3 YEARS Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS
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FACILITY RECOMMENDATIONS (CONT.)

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE
A2.1.3 Incorporate Water Fountains in All Parks Provide access toeﬁ)(;(z;tre/glzvce;ter for better user City Staff Mid Term Install drinking fountains
A2.1.4 Expanded Trail Network Create connections to ‘ggcg’ locations in Garden City Staff Short Term Installation of trails network
A2.15 Incorporate WiFi in the parks Allow for park users to be more connected City Staff Short Term Installation of Wifi in parks
A2.1 Explore Farmers Market Options consider locations and costs City Staff Short Term Create a farmers market master plan study
A3.1 Improve playground surfacing $75-$100K City Staff Mid Term Install new playground surfacing Il additional benches
A3.2 Connections to neighborhood sidewalks $10-15K City Staff Mid Term Install walking paths
A3.3 Benches $5-10K EA. City Staff Short Term Install Benches
Short Term = 1-3 YEARS Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS
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FACILITY RECOMMENDATIONS (CONT.)

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANGCE MEASURE

Ad1 Benches $5-10K Each Parks Staff Short Term Install additional benches

A5.1 Accessible connections to amenities $50-75K Parks Staff Mid Term Install ADA compliant walkways

A5.2 Updated playground $300-400K Parks Staff Mid Term Install playground features

A5.3 Shade structures $25-30K Parks Staff Mid Term Install Shade Structures

A5.4 Make 1 Basketball Court Futsol $25K-30K Parks Staff Short Term Determine basketball court for

A5.5 Splash Pad $350-500K Parks Staff Mid Term Install splash pad

A6.1 Loop Trail $60-75K Parks Staff Mid Term Determine priority location for loop trail and install
Short Term = 1-3 YEARS Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS

| Parks and Recreation Master Plan
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FACILITY RECOMMENDATIONS (CONT.)

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANGCE MEASURE
A6.2 Updated pavilion $125-175K City Staff Short Term Remove and install updated pavilion
A6.3 Updated Playground $200-250K City Staff Mid Term Install updated plauground
A7.1 The adltion of a shelter would promote more usage $125-200K City Staff Mid Term Install a new shelter

of the park.

A7.2 Hammocking posts or more seating areas would $2,500 EA. City Staff Short Term Install hammock posts or benches

also promote more usage of the park

A7.3 Benches $5-10K EA. City Staff Short Term Install Benches

The park lacks significant shade other than a few
A8.1 covered benches, there are opportunities to provide $75-100K City Staff Mid Term Install shade sails and trees
shade sails and install additional trees

A8.3 Additional trees $20-25K City Staff Mid Term Install trees to complete tree lines and increase shade
A8.4 Obstacle equipment $40-50K City Staff Mid Term Install obstacle equipment
Short Term = 1-3 YEARS Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS
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FACILITY RECOMMENDATIONS (CONT.)

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE
A9.1 Older playground equipment needs to be updated $400-600K Parks Staff Mid Term Update playground equipment
A measurable loop trail through the park connecting
9.2 to the various amentties would provide adcitional $200-250K Parks Staff Mid Term Install loop trail around the park
activities/ usage and make the amenities more
accessible
A9.3 Skate Park $250-300K Parks Staff Mid Term Install skate park elements to park
A9.4 Outdoor Fitness/Parkour $175-200K Parks Staff Mid Term Install fitness/parkour equipment and elements
A9.5 Shelter/heated restroom upaate $400-500K Parks Staff Mid Term Mid Term

Additional seating opportunities are needed along
A10.1 the trail and potentially bleacher seating to support $5-10K EA. Parks Staff Short Term Install additional benches and bleachers
families practices are happening on site

Creating a skinned infield for the backstop would

A10.2 provide greater usage of the fields for practices and $50-60K Parks Staff Mid Term Remove grass infield and replace with infield mix
games.
A10.3 Lighting $200-250K Parks Staff Short Term Install lighting elements throughout the park
Short Term = 1-3 YEARS Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS
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FACILITY RECOMMENDATIONS (CONT.)

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE

Walkway connections/Additional walkways providing : . . "

Al11.1 access 1o the benches, pavilion and handball courts $75-125K City Staff Mid Term Add additional walkways
Additional shaded bleacher seating would support

A11.2 more viewers for tournaments and allow for parents $150-200K City Staff Short Term Add shaded bleachers
to have seating during lessons

A11.3 Pavilion Updates $75-125K City Staff Short Term Install updated pavilion

A12.1 Upgrades to the restrooms and concessions would $750K-1.25 MIL. City Staff Mid Term Upgrade restroom facilities
help serve larger gatherings

A12.2 Bandshell updates $500-750K City Staff Mid Term

A12.3 Technology updates $20K-300K City Staff Mid Term

. $40-50K . .

A12.4 Food truck power connections City Staff Short Term Installation of food truck power sources
Parking along the perimeter of the park would
encourage more usage although roads around : . , . .

A13.1 the perimeter of the park are wide enough o $150K-200K City Staff Short Term Add addtional parking at the perimeter
accommoaate for parallel parking.

A13.2 /nporp orate a'// of the p /;zy ground g/ements into a $250-300K City Staff Mid Term Combine playground elements
single pad with accessible surfacing

Short Term = 1-3 YEARS Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS
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FACILITY RECOMMENDATIONS (CONT.)

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE
A13.3 Reforestation $40-50K Parks Staff Long Term Determine areas for reforestation and plant trees
A13.4 Fitness equipment $7,500 EA. Parks Staff Mid Term install fitness equipment
A13.5 Pump Track $150-200K Parks Staff Mid Term Grade and install pump track
A13.6 Dog Park $125-250K Parks Staff Mid Term install dog park amenities and features
A14.1 Paved Parking $350-500K Parks Staff Short Term Install paving in parking areas
A14.2 Pathways to fields $200-250K Parks Staff Mid Term determine optimal connections to fields and install walkways
A14.3 Covered Bleacher Seating $250-200K Parks Staff Short Term Install covered bleacher seating
A14.4 Lighting $500-700K Parks Staff Short Term Install lighting elements throughout the park
Short Term = 1-3 YEARS Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS
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FACILITY RECOMMENDATIONS (CONT.)

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE

A15.1 Adltional patfway connections are needed to the $75-125K City Staff Mid Term Add additional walkways
various shelters and playground surfacing updates
A15.2 Concession Improvements $250-350K City Staff Short Term determine areag of |mprovem§nt of park concessions and
install concession elements
A15.2 Shaded seating $150-200K City Staff Short Term install shaded seating
A15.3 Synthetic Turf Upgrades $500-600K / Field City Staff Short Term install upgraded turf technology
A15.4 Lighting and Fencing updates $275-300K City Staff Short Term Install lighting elements throughout the park
A15.5 Food Truck Court $125K City Staff Mid Term Install paved area for food truck events
A15.6 Playground and Splash Pad $800K-1.0 MIL. City Staff Mid Term Install playground and splash pad
A15.7 Pavilion $350-400K City Staff Short Term Install pavilion
A15.8 (3) Pickleball Courts $350-450K City Staff Mid Term Install pickleball courts
A15.9 Dog Park $125-250K City Staff Mid Term install dog park amenities and features
. . . Install pavilion and determine required restroom updates and
A15.1.1 Pavilion and Restroom updates $250-300K City Staff Mid Term : . e
install in facilities
Short Term = 1-3 YEARS Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS
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FACILITY RECOMMENDATIONS (CONT.)

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE

A16.1 Parking improvements and lighting $200-300K Parks Staff Short Term Install safety lighting ang;ri?nageigtgarkmg improvements in

A16.2 Concessions and restroom improvements $250-350K Parks Staff Mid Term determine area§ of |mprovem§nt of park concessions and
install concession elements

A16.3 Synthetic Turf Upgrades $500-600K EA. / Field Parks Staff Short Term install upgraded turf technology

A16.4 Lighting and Fencing upaates $275-300K Parks Staff Short Term Install lighting elements and fencing throughout the park

A16.5 AV and scoreboard updates $20-30K Parks Staff Short Term Update and install scoreboard

A16.6 Netted/Shaded Playground area $400-500K Parks Staff Mid Term install playground and netting elements

A16.7 Pavilion(s) or shade sails $75-125K Parks Staff Short Term Install pavilion/shade sails

Additional pathways allowing for access down to the
A171 drainage areas with docks would provide adaitional $40-75K Parks Staff Mid Term Add additional pathways
experiences to users.

Additional interpretive signage throughout the park
could also be incorporated providing residents more

A17.2 background on the plants and ecosystem types and $15-20K Parks Staff Short Term Add interpretive signage
possible wildlife they might encounter
Short Term = 1-3 YEARS Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS
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FACILITY RECOMMENDATIONS (CONT.)

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE/IMPACT PERFORMANCE MEASURE
Additional bench pads incorporated throughout the
A17.3 park would provide users more places to sit and $5,000 EA. City Staff Low Cost, Medium Impact Add additional bench pads
enjoy the lanascape of the park
A17.4 Dock $50-60K City Staff Low Cost, Medium Impact Add additional bench pads
Add additional walkways connecting the fields to the ) . . . i
A18.1 parking lots (2,464) $200-250K City Staff Medium Cost, High Impact Add additional walkways
The addition of restrooms, lighting, and a
A18.2 playground would help support an attract $1-1.5 MIL. City Staff High Cost, High Impact Improve or add facility items
tournament level play to the fields
A18.3 Pavilion $650-750K City Staff High Cost, High Impact Improve or add facility items
A18.4 Shaded bleacher seating $150-$200K City Staff High Cost, High Impact Improve or add facility items
A18.5 Synthetic turf $3-3.75K City Staff High Cost, High Impact Improve or add facility items
Improvements to the fields should include updated . . . I
A19.1 backstops, fencing, as wel as lighting for the fields $800-1.1 MIL. City Staff Medium Cost, High Impact Improve facility items
Incorporating additional shade structures over the
A19.2 bleachers would also make the user experience at $15-20 EA. City Staff Medium Cost, High Impact Add shade structures
the games better
Short Term = 1-3 YEARS Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS
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FACILITY RECOMMENDATIONS (CONT.)

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE/IMPACT PERFORMANCE MEASURE
A19.3 Pedestr/anlconnecnons shoq/d also be made o the $4-5K Parks Staff Medium Cost, Medium Impact Add additional paths
gazebo adjacent to the parking lot
A19.4 Concessions/Restrooms updates $250-350K Parks Staff Medium Cost, Medium Impact Add additional paths
A19.5 Lighting $150-175K / Field Parks Staff Medium Cost, Medium Impact Add additional paths
A20.3 Clint Lightner Field is also in need of renovation for $2.75-3.5 MIL. Parks Staff High Cost. High Impact Renovate Clint Lightner Field
the grandstand, concessions, and restroom areas.
A20.4 Botanic Gardens $750-1.0 MIL. Parks Staff High Cost, High Impact Renovate Clint Lightner Field
A20.5 Adult Fitness/Obstacle Course $175-250K Parks Staff High Cost, High Impact Renovate Clint Lightner Field
A20.6 Lighted Pickleball Courts $500-650K Parks Staff High Cost, High Impact Renovate Clint Lightner Field
A20.7 Clint Lightner Field — Parking updates $200-300K Parks Staff High Cost, High Impact Renovate Clint Lightner Field
A20.8 Disc Golf Course $45-50K Parks Staff High Cost, High Impact Renovate Clint Lightner Field
A20.9 Fansler Field Improvements — Netting, lighting, $200-275K Parks Staff High Cost. High Impact Renovate Clint Lightner Field
shaded bleachers, concessions and restrooms
A20.1.1 Heated Restroom Improvements $350-400K Parks Staff High Cost, High Impact Renovate Clint Lightner Field
Short Term = 1-3 YEARS Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS
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FACILITY RECOMMENDATIONS (CONT.)

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE/IMPACT PERFORMANCE MEASURE
A20.1.2 Pavilion Updates $50-75K EA. City Staff Low Cost, Medium Impact Add additional bench pads
A20.1.3 Lighting at Basketball/Futsol $150-160K City Staff Low Cost, Medium Impact Add additional bench pads
A20.1.4 Cornhole $5,500-$6,500 EA. City Staff Medium Cost, High Impact Add additional walkways
A20.1.5 Destination Nature Playground $450K-600K City Staff High Cost, High Impact Improve or add facility items
A20.1.6 Dog Park $300-500K City Staff High Cost, High Impact Improve or add facility items
A20.1.7 Fitness nodes $7,500 EA. City Staff High Cost, High Impact Improve or add facility items
A20.1.8 Trail updates $750-800K City Staff High Cost, High Impact Improve or add facility items
A20.1.9 Pavilion at playground $350-400K City Staff High Cost, High Impact Improve or add facility items
A20.2.1 Maintenance building $750K-1.1 MIL. City Staff Medium Cost, High Impact Improve facility items
A20.2.2 Pump Track/BMX Course $350-400K City Staff Medium Cost, High Impact Add shade structures
A20.2.3 Ropes Course/Observation Tower/Ziplines $1.5-2 MIL. City Staff Medium Cost, High Impact Add shade structures
A20.2.4 Riverside Trail (5,802’) $1.3-1.4 MIL. City Staff Medium Cost, High Impact Add shade structures
A20.2.5 SW F/'e/d‘ Improvements — Restrooms and $550-750K City Staff Medium Cost, High Impact Add shade structures

Concessions
Short Term = 1-3 YEARS Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS
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PROGRAMMING RECOMMENDATIONS

RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE

GOAL: ADD THREE NEW CORE SERVICES FOR THE COMMUNITY AS IT APPLIES TO PROVIDING SENIOR SERVICES, SPECIAL CULTURE EVENTS AND HEALTH AND WELLNESS.

COMMUNITY VISION: “TO PROVIDE SERVICES THAT THE COMMUNITY FEELS ARE UNMET NEEDS OF THE COMMUNITY.”

A21.1

Develop more culture special events in the city for
people of all ages.

Develop monthly culture special events in the city
to serve people of all ages.

Recreation Team

Short Term

Develop at least one culture event a month.

Develop themes around events that include music,
arts, sports, fitness, competition, food, holidays,
history, youth, families, seniors, and kids in the city.

Recreation Team

Short Term

Establish themes for all events that have one age segment appeal.

Establish a funding source to host events in the
city and create a dedicated space that can support
events from April through November in the city.

Recreation Team and Parks
and Recreation Director

Short Term

Work with the City to create a special event funding source to create city
wide events.

A21.2

Consider the development of a sports corporation
through the visitor bureau to market Garden City
sports and events in the city with public and
private sector involvement.

Develop an active senior program for people who
desire to enjoy sports, fitness, music, special
events, performing arts, fine arts, travel, golf,
food, and entertainment using all elements of

opportunities in the city.

Recreation Staff

Short Term

Active Senior program established with weekly programs and events to
make seniors a core program for the city.

Develop different clubs of people who can self-
direct their activities in the areas listed.

Recreation Staff

Short Term

Club programs established for all types of senior programs to build a
program base from in the first two years of the program.

The city will help organize the clubs and spaces
to host activities and provider leadership and
guidance to meet their expectations.

Recreation Staff

Short Term

Clubs in place by the end of 2025.

Develop a strong volunteer program to support
the neeas of seniors and to keep the cost low for
providing services.

Recreation Staff

Short Term

Volunteer program in place and supporting the staff with 5% of total
available staff hours.

Short Term = 1-3 YEARS

Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS
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PROGRAMMING RECOMMENDATIONS (CONT.)

by the Department in the city.

Staff support

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE
Develop a dedicated funding source for hosting Parkls and RBCI’(%?Z‘IOH Dedicated funding sources are established for hosting citywide events in the
. . . Director and City Near Term .
special events in the city. o city.
, . . . Manager's office
Build support groups who are interested in working Parks and Recrealion
A21.3 with the parks and recreation staff on hosting Seek out sponsorships to host and support events in Director and Mark lﬂn Near Term Sponsorships are developed for major city-wide events to create energy and
| events in the city to include the visitor bureau, police the city. oeto aT arKeting edr 1e support from the citizens in the city.
department, chamber of commerce. eam
Ensure that all ethnic/nationalist groups can host Parks and Recreation Ethnic and Marginalized are given opportunities to host their special events
. . . ) Near Term . .
their events in the city. Director in the city.
Work' with thg Jr. College .tO setup a p arks and Parks and Recreation Associate Degree in Parks and Recreation is established as a program to
recreation curriculum to train Students in parks and . Near Term . .
. . Director support the region and the city.
recreation programming and management,
A21.4 Consider an outdoor adventure park in the city. Develop a work program with the Jr. College for .
. . . Work program put into place for students to learn about parks and
students to earn money and credit for doing work Parks and Recreation . : : :
. . . . . Near Term recreation program and maintenance management with an Associate
with the department in helping to host and aeliver Director
Degree by 2026.
programs.
Classify services as core essential, important and Fark Director and Finance
y » Imp Director with Recreation Near Term Services are Classified by essential, important, and added value.
value added.
Staff support
Determine current cost recovery levels and establish quks and Re(:(eatlon
cost recovery targets for each type of program Director and Finance Near Term Cost recovery levels are put into place for all core programs and facilities
Establish a cost-of-service process to track actual J; fferge d in the syste nﬁ; prog Coordinator with y P P Prog '
A21.5 cost of services to provide recreation programs and ' Recreation Staff support
manage facilities within the department. Track the cost and develop strategies to implement | Park Director and Finance o .
. . . . . Actual cost of services is tracked and managed against for programs and
cost recovery pricing where appropriate for the Director with Recreation Near Term s
facilities by 2024,
future. Staff support
Develop a pricing policy based on the cost recovery | Park Director and Finance
levels desired for programs and facilities managed | Director with Recreation Near Term Pricing policy developed and put into practice until by 2023.

Short Term = 1-3 YEARS

Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS
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PROGRAMMING RECOMMENDATIONS (CONT.)

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE
Determine actual cost of the service before entering Parks and Recreation Actual cost of services is established and for all partnerships to determine
, . ) Near Term : . o :
into a partnership agreement. Director the level of investment each partner is putting in the partnership.
Create an Indoor Community Center to support the Qeterm/ng what level the' city can affor'd fo be Parks and Recreation . . .
A21.6 . . . involved in the partnerships and negotiate the . Near Term Update partnership agreements to the level of fairness desired.
community needs for indoor recreation. Director
agreement.
Irack the cost each partner is putting into the Parks and Recreation
partnership agreement and make changes, if Director and Recreation Near Term Create a process to track cost on a yearly basis and report out yearly.
necessary, at the end of each year. Staff
Establish the marketing tracking tools that will
be used to track users’ needs and incorporate Parks and Recreation User tracking of programs and site visits will be established by the city and
promotional methods to keep them informed of how |  Director and Marketing Near Term recorded for promotional opportunities for programs and services the city is
to access and be involved in the park and recreation Team provided on a yearly basis.
system.
Develop a marketing and awareness committee of .
) , , Parks and Recreation , . , : ,
staff and city leadership on how to provide greater ) . Marketing and Awareness Committee put into place and information
) . - Director and Marketing Near Term ) : )
information about the facilities and programs Team collected and shared with key staff and leaders in the city.
A21.7 Consider an outdoor adventure park in the city. available to the community so users can access.
Consistently see feedback on how the users feel )
. . ) Parks and Recreation . .
about the services provided and make adjustment ) . Customer feedback is collected on an annual basis and staff adapt to
. . ; o Director and Marketing Near Term . .
as necessary to maximize residents’ participation in Team changes needed based on the feedback gained on a yearly basis.
programs and Services.
Seek input from nationalist on the type of services Parks and Recreation o o . .
; ) . . ) : Local nationalist organizations provide constant feedback to the city on
they desire and incorporate their program needs into | - Director and Marketing Near Term . .
, services desired.
the core services of the system. leam
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PROGRAMMING RECOMMENDATIONS (CONT.)

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE

Develop teen related events that focus on cars, At least three new innovative program and events are created each year to

music, sports, fitness, special events, technology, Recreation Staff Near Term : )
. build a wider base of users
and uniqueness.
A21.8 Develop new innovate programs built around music, Host E-sports events in the city. Recreation Staff Near Term E-Sports Tournaments are hosted in the city and the region as part of a sport

arts, culture, sports, fitness, and competition. strategy in the ciy.

Develop a teen music and arts space for teens to

record their own music, play music in front of others . Develop music and arts space that teens can rent to be in front of others to
) ” ) Recreation Staff Near Term
and to celebrate their traditions by performing on perform.

stage in various forms on programs

Short Term = 1-3 YEARS Long Term = 6-10+ YEARS
Mid-Term = 3-5 YEARS
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PARKLANDS AND TRAIL RECOMMENDATIONS

RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE

GOAL: ESTABLISH AN IN-HOUSE TRAINING PROGRAM FOR FULLTIME AND PART-TIME STAFF TO MEET THE NEEDS OF WHAT THE CITIZENS DESIRE FOR PROGRAMS AND SERVICES PROVIDED BY THE DEPARTMENT.

COMMUNITY VISION: “TO GROW OUR STAFF CAPABILITIES THROUGH PROPER TRAINING.”

Determine areas of the city that are not served

Establish a ten-minute walk shed for a
neighborhood park or community park to
determine what areas of the city are underserved
by a park.

Parks and Recreation
Director and Planning staff

Develop a standard on a per resident basis for

Parks and Recreation

Within the next ten years all neighborhoods will have access to a

A22.1 ZZZ? uately by a neighborhiood park or community | nelghborhood park cog;l/;/v(un/z‘y park and regional Director and Planning staff Long term neighborhood or community park within a 10-minute walk of their home
Establish q consist funding source aqd process Parks and Recreation
to acquire land for park purposes in areas . ) .
) .| Director and Financial staff
underserved by a neighborhood park or community ,
. . of the city
park in the city.
Recrgat/on value score assesses the number of Parks and Recreation Recreation value score established for all parks in the city by the end of
experiences for ages 2-5, 6-8, 9-12, 13-18, 19- Director and Planning staff Short Term 2029
30, 31-45, 46-60, 61-70, 71-80+ in a park g '
Develop deS/gﬁ guidelines for nqlghDO(hqod parks Parks and Recreation . o | |
) . , and community parks for updating existing parks . ) Short Term Design guidelines adopted and put into practice by 2024.
Establish a recreation value score for each park in . . . ; Director and Planning staff
. . . , and in developing new parks in the city.
A22.2 the city to determine the number of experiences in
) each park for each type of age group identified in o ,
the master plan. Incorporate S,ChOOI parks as a c/assmcatlop itihe , Parks and Recregtlon Short Term Completed and approved by the city and school district by the end of 2023.
school sites are open to the community. Director and Planning staff
Establish a strategy to update park amenities that
are outaated, or not used that could be converted Parks and Recreation Wid term Completed by the end of 2023.

fo another use to increase the value and use of the
park.

Director and Planning staff
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PARKLANDS AND TRAIL RECOMMENDATIONS (CONT.)

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE
Evaluate the areas of the city that may be
underserved by a type of amenity and establish a Parks and Recreation Short term Design principles and needs for various parks are approved by the
public input process to see if that amenity is needed | Director and Planning staff neighborhoods that need updated parks in their area.
, o or wanted by the community in that area of the city.
Follow the level of service standard outlined in the , , , ,
. ) Work with developers in the city to provide the , . . .
master plan for the city and determine what areas . ) . . . Developers support the improvements needed in the city in their
, right type of improvements in the city that are most Parks and Recreation . L
A22.3 are underserved by what type of amenity and create . . Short term development that meet the level of service standards outlined in the master
. . needed to support the level of services standard Director
a Strategy to provide that amenity to that area of . plan.
; desired.
fown in the future. - : —
Develop partnerships with the school district or Jr. City Manader Parks and
College to provide sports facilities jointly to support y : g ' Partnership agreement created with the Jr. College and School District to
. e Recreation Director, and Short term e
meeting the unmet needs of sports facilities in the . develop sports facilities jointly by the end of 2025.
Y Recreation Staff
city if needed.
Consider two spine trails in the city that are east and |  Parks and Recreation
west and north and south that connect residents to Director and Planning Long Term Spine trails put in over a ten-year period to connect trails in the city.
schools, the Jr. College, Downtown, Finnup Park. Team
ClonS/derlcreat/ng a {:onnegted trail system in thg /ns'ta// Wa/k/ng paths to improve clonne'ctllons fo parks ' ' Walking paths created from neighborhoods to existing parks with the goal of
city that includes spine trails as well as loop trails via Street side paths as well as in existing parks to Planning Team Mid Term ) . . . .
A22.4 . ! . . . two miles of trail a year installed in the city.
in the city for people to walk, run or bike on safely make it easy for anyone to use the parks and trails.
throughout the city. , .
Create heart healthy trails to support walking and
exercising along trails in the city with exercise pads Planning Team and Hospital and the Park System create a heart healthy trail in the city in the
. : . ) Short Term
to support users wanting a higher level of exercise Recreation Staff next two years.
experience in the parks.
Establish a signage brand for the combined park Parks and Recreation
. o system so it is consistent across the system in color |  Director and Planning Mid term Signage brand update for the entire park system over a five-year period.
Incorporate a consistent wayfinding signage program and wordin Staff
A22.5 throughout the parks including interpretive signage g.
in parks where appropriate.
o W hpropn Seek public input into the design where appropriate. Planning Staff Short term Public support of the new branded signs approved over the next two years.

Short Term = 1-3 YEARS

Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS
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PARKLANDS AND TRAIL RECOMMENDATIONS (CONT.)

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE
Consider adopting design stanadards to demonstrate .
. . Parks and Recreation . ,
consistency to the community in how parks are , ) Short Term Director and Planning staff
Director and Planning staff
developed.
Incorporate design standaras for neighborhood lake out amenities that get no or little use and Parks and Recreation i . . , ,
. . ; . o . . : All amenities that get little use will be taken out over time and replaced with
A22.6 parks and community parks in the city as well as for |  replace with amenities that create value to a wide | Director and Maintenance Long Term " .
) ) amenities that have wide age segment appeal.
amenity standards in these two types of parks. level of users. staff
Improve p /aJ'/g round surtacing 'to make p /@y grounas Park Maintenance staff Long Term 50% of playgrounds will have a universal surfacing over the next ten years.
as universal and exclusive as possible.
Develop a consistent color scheme for parks and
park furniture that makes the park comfortable for Parks Staff Mid Term Consistent Color Scheme transitioned over 5 years
Enhance park furniture design in parks and provide | People who want to sit and enjoy the park or setting.
A22.7 for more visitors to Sit, relax, and enjoy the park
space. . . Y
L,/St out all park furniture and where 1t s in /'ts Parks Staff Long Term Park Furniture updated in each park as it is updated
lifecycle and update on a park-by-park basis.
Landscape plans ‘are created for each park for trees, Parks Staff Short Term Landscape plans instituted over the first three years of the implementation
plant material and annual type of flowers. of the master plan
Consider a landscape plan for each type of park in . .
A22.8 the system that makes the park inviting and brings a | Consider the downtown area a park area and Parks Staff Short Term Create a downtown park plan over the first three years of the plan to update
. incorporate a landscape plan for the downtown area. the look and feel of downtown
different look each season.
Set up a BID district with business owners to help Parks and Recreation . . . —
. . . BID District created in three years with revenue used to create an inviting
support the purchasing of plants downtown and the Director and Planning Short Term . .
. ) look with plants, trees and landscapes that change the view of downtown
care during the spring, summer, and fall. Team

Short Term = 1-3 YEARS

Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS

7@ | Parks and Recreation Master Plan
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partnership with the Jr. College.

PARKLANDS AND TRAIL RECOMMENDATIONS (CONT.)
NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE
Develop park site master plans for Lost River Park . . .
and Chapple Heights. Follow the Master Plan for SE |  Planning Department Mid Term Site Master Plans devgloped for th.e three gltes over the first three years of
Park the implementation of this master plan
Determine the type of amenities that are missing in
the areas where these future parks are in the city Planning Devartment Wid Term Determine who lives near the park and what amenities are missing in the
A22.9 Create master plans for future park being considered | and incorporate design standaras to meet the level g Lep area that could be developed in the new park site
) for development. of service goals for that area of the city.
Determine the operational costs for maintaining
thgse ﬁe.W parks and ensure he ma/nz‘epance P/anq/ng Department and . Operational costs are established for each new park and budgeted
funding is in place so they do not lose their appeal Maintenance Staff and Mid Term . . .
. . accordingly and approved by city council
once developed because of poor maintenance Park Director
standards in place.
Upaate and rep {ace P qu Spaces anqlamen/tles' that Planning Department and , Parks amenities that are not used or outdated will be replaced on a
are unaer-utilized with new amenities that bring . Mid term . . L
Director of Parks scheduled basis to reenergize existing parks.
people to the park.
Establish  time frame for 'the redeve/op ment of | Park Director and Planning Mid term Finnup Park Updated over a five-year period once reconstruction starts.
FInnup Park over a five-year period. Department
A22.1.1 Implement the new master plan for Finnup Park as
o approved by the city Develop a business plan for Finnup Park to maximize Park Director and . . .
. . . . Business Plan developed based on the new updated site plan for the park in
the revenue capability to support its operational Recreation Staff and Zoo Short Term . . .
the next two years of before implementing the site master plan.
COStS. Staff
Enhance Clint Lightner field to meet the needs
for an improved fan experience with restrooms, Parks and Recreation Short Term Fan experience is enhanced with other partners who use the site for their
concessions, and the stands themselves. Seek a Director and Parks Staff

sports games in the next three years.

Short Term = 1-3 YEARS
Mid-Term = 3-5 YEARS

City of Garden City, Kansas
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OPERATIONS AND STAFFING RECOMMENDATIONS

RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE

GOAL: ESTABLISH AN IN-HOUSE TRAINING PROGRAM FOR FULLTIME AND PART-TIME STAFF TO MEET THE NEEDS OF WHAT THE CITIZENS DESIRE FOR PROGRAMS AND SERVICES PROVIDED BY THE DEPARTMENT.

COMMUNITY VISION: “TO GROW OUR STAFF CAPABILITIES THROUGH PROPER TRAINING.”

Determine what the training neeads are for fulltime Park Director and HR All Staff have a training plan for them to put into place in the next three
. . Near Term
and parttime staff. Director years
Seek inhouse and outside training help in all jobs
in the system as it applies to sports, aquatics,
fitness, arts, special events, senior Services, Parks and Recreation Create a training list of people to call on who can provide recreation
_ . serving people with disabilities, after school and Director and City Near Term program training as well as park management training for the department
Establish what Z"he training needs are for the camps, outdoor recreation, park management, management staff for creating consistency across the system.
A23.1 department as it applies to program development | forestry, jandscape care, safety in parks, officiating
and management as well as park and facility and volunteer management.
management. - - - - —
Determ(ne who the tra/n'the trglners will be le.hh/n Parks and Recreation The train the trainer program is put into place by the Park Director over a
the city and seek outside trainers to help train . Near Term . .
Director three-year period of time.
staff.
quk with the J 'Clolleg e 10 establish opp ortunties Parks and Recreation Seek support from the Jr. College to create recreation program training for
with them on training department staff in the area ) Near Term .
Director the staff as part of an overall curriculum.
that are needed.
Establish a program with the Jr. College to train Parks and Recreation Program curriculum established and approved with recruitment of students
o . ) Short Term .
staff for the city in the areas desired. Director by 2025 in the program
Recruit staff to work in the system through the Seek'out fu{/t{me staff who are interested in Parks and Recreation Park and Recreation officials in the region help to kick off the program and
A23.2 » . . developing training manuals and teach them how ) Short Term . -
training program established with the Jr. College. 10 be an affective trainer Director write training manuals
Seek out retired park and recreation professionals Earks and fecreation Two or three park professionals are hired to teach a couple of classes each
. Director and Jr. College Short Term . .
or professors to help train staff. Officials in park and recreation management

Short Term = 1-3 YEARS

Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS
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OPERATIONS AND STAFFING RECOMMENDATIONS (CONT.)

NO. RECOMMENDATION + ACTION ITEMS TACTICS RESPONSIBILITY TIMELINE PERFORMANCE MEASURE
Recruit staff to work in the system through the Seek out other parks system in the region to work Parks and Recreation o
A23.2 training program established with the Jr. College. together to help train staff together Director Short Term Seek KRPA support for the program and help organize it
Job descriptions and training manuals are created to Parks and Recreation
b . g . . Director and Key Short Term Job descriptions updated and training manual created by the end of 2024
. - , serve as training tools for fulltime and parttime staff. L
Update job descriptions to reflect new expectations administration staff
A23.3 fo meet the desired results of staff working for the Build in ongoing training days for all specialties the .
. : , : Parks and Recreation , . , .
department. department is responsible for as it applies to the . Major training days for staff in all areas of the department is created and
. s Director and Key Short Term , .
200, golf course, aquatic facilities, playground safety, L scheduled as an ongoing requirement of the department
. ) . Administration Staff
maintenance practices and recreation program.
|/|'/0f'k with the 7 d.ep a”’.’m”f in writing job Parks and Recreation Updated job descriptions are created for the Department to reflect job
descriptions for the positions in the department both . Short Term : . "y
, , . . Director requirements and expectations of key positions
Work with the HR department of the city to help fulltime and part-time.
them to clearly understand what the employment Help to create a training manual for staff with the Parks and Recreation Training manual for all kev positions in the department is created over a
A23.4 requirements need to be for fulltime and parttime HR department to ensure that the staff hired will be . Short Term d yp . P s
. . . Director course of a year for staff in key positions
staff in the department to help ensure success for frained effectively each year.
the department. ini '
P Budget money each egr for training staf)f n a//‘ Parks and Recreation A set dollar amount is budgeted for key staff positions each year for training
areas of parks and recreation management including ) Short Term
customer service Director to support the needs of the department for the future

Short Term = 1-3 YEARS

Long Term = 6-10+ YEARS

Mid-Term = 3-5 YEARS
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FACILITY INVENTORY

I ‘; MWama of She; Wihdcat Park

CONFLUENCE

GAEHD:E[:'{ClTY Pt Completed: Octaber 17, 2001 ros_‘,f,::
Compdeted By: Hank Moyers Cﬂnfultﬁ"gg

1. SITE LOCATION:

Wikdcat park Is & located in & ingle-family residentlal neighborhoad The mid-
block park s located on the south side of Falr Street.

1706 E Fair 5t

2. GENERAL SITE DESCRIPTION:

Slza: (.31 Acrag
Classification: Pocket / Nelghbarbood Park

Wildcat Park indudes a gazebo and playground for children

3. INVENTORY OF FACILITY AMENITIES AND CONDITIONS:

Plavground Equiprment: 0 Eating Key

Gazeha: + Excellent Condition
0 Good Condition
= Nads |mprovermant

4. STRENGTHS AND OPPORTUNITIES:

Strangths
This small park provides a shadad area for parents to rdax under the gazebo wiile children play on the park
plapground. The axisting streat trees provide shade and halp soften tha sireat,

Dpportunities:
The plavground surfadng dhould be improved. Walking paths should be added o connect park to street ddewalk,

Garden City Facility Inventory: October 12, 2021

City of Garden City, Kansas Parks and Recreation Master Plan 1]



Ratig: 2

Wildcat Park I's wall conmectad fo the nefghborhood sidewslk system, but the playground and gazebo structure are
nat connachad o e sidewelks. A surfadrg change on the playgrourd weuld dse provida mare accassibiliog oo
L=,

Percentage Floodplain: O
Maintenance Schadula: Weskly
ActheePassve: Acthe

Garden City Facility Inventory: October 12, 2021

| Parks and Recreation Master Plan City of Garden City, Kansas



FACILITY INVENTORY
CONFLUENCE

|I| iE af Site: Tammy Austn Arboratum

. - Ciane Complebea: October 12, 2029 w e
GARDEN CITY ros-.

-
S

Complatad By Harl: Mosyars CD”SU]‘rfﬂg

TR

1. SITE LOCATION:

The arboretum I located onin betaeen single family development and a
commerdal dstrictlocated on the south side of Kansas Avenue,

304 E Kansas Ave.

2. GENERALSITE DESCRIPTHOMN:

Slze: 0.5 Acres
Classifieation: Pockat / Nelghborhood Park

Tormmy Austin Arboretum is a relathely new park with alarge variety of tree spedes The variety of trees indudirg
crabapples, maples, smoke trees, and pines to mane only a few

3. INVENTORY OF FACILITY AMENITIES AND CONDITIONS:

Walking Tradls: + Rating Kay
Landscape: + + Excellent Condition
0 Goad Canditian

= Mead: Improvement

4. STRENGTHS AND OPPORTUNITIES:

Strangths:
As a newly constructad arboratun this park has a lot of poatential to grow Into a great space for padestrians
travaling along Kansas Avenue 1o retreat from the budness of the street.

Opportunities
Additienal seating in the space would provide agood spot for Wsitors to sitand rdax and enjoy the space.

Garden City Facility Inventory: October 12, 2021
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5. ACCESSIBILITY RATING (SCALE 170 5);
Rating: 5

The arboremem space i ully connected o the Ciy sidewalk system and con@ins an accessible walkway through
the cantar of tha space to allow visitors o enjoy this landscapad space,

6. GENERAL NOTES:

Fercentage Floodplain: O
Maintenance Schadila: Weskly
Acthre/Passdve: Passve

7. PHOTO INVENTORY.

Garden City Facility Inventory: October 12, 2021
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FACILITY INVENTORY
CONFLUENCE

iII ‘E of Sita: Seata Park

. - Ciane Complebea: October 12, 2029 w e
GARDEN CITY ros-.

-
S

Complatad By Harl: Mosyars CD”SU]‘rfﬂg

TR

1. SITE LOCATION:

The Skake Park is located near multiple park facilithes including & bascball complex
to the south of the park and Annup Park located o the east, The Skate park Is
locatad off of Main strast: south of Issbal Avenue on an alavatad conorate pad

505 & Main Street

2. GENERAL SITE DESCRIPTHON:

Slze: 0.5 Acres
Classification; Pocket f Nelghborhood Park

There are multiple skate elements incorperated inte the park, There is alse a coner ete walled hodkey rink located
o the east side of the site.

3. INVENTORY OF FACILITY AMENITIES AND CONDITIONS:

Shate Eloments: +
Hochey Rirk:» + Excellent Condition
0 Good Canditian

= Meschs Improverment:

4. STRENGTHS AND OPPORTUNITIES:

Strangthe:
Multiple shate dements allow for skaters to by different trids. There are bwe large shade structures locabed onthe
narth side of the site.

Opportunitias:
There are large concrete areas that could be flled in with more oate dements. Broken concrete needs to be
replaced. Even thowgh there are lage shade structures there is no where to situnderneath the structures,

Garden City Facility Inventory: October 12, 2021
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5. ACCESSIBILITY BATING (SCALE 110 5):

Rating: 3

The skate park Is fully accessible to all surrounding public fdewsiks and iz fully connected to all of the surrounding
amenitias within the park.

6. GENERAL NOTES:

Parcentage Floodplain: O
Maintenance Sthadule: Waskly
ActheePassve: Acthe

L. PHOTO INVENTORY:

Garden City Facility Inventory: October 12, 2021

Parks and Recreation Master Plan City of Garden City, Kansas



A

GARDEN CITY

TR

1. SITE LOCATION:

Sireet and Mary Sireat
2601 Morth Third Street

2. GENERAL SITE DESCRIPTION:

Sizaz ] Acres
Classification! Pocket f Nelghborhood Park

Basketball Courts:-
Playgraund: -

Stirengthis:

roschany s,

Opportunities

£ T eI,

This one-acre park is locatedin aresidential area on the Northwest corner of Third

FACILITY INVENTORY
CONFLUENCE

pros: -
consulting

Tha siba fasmsras & fancad in concrate aras with oo baskethall courts that can alss function 85 8 socoer courk
There are also playground leatur ex located on the north side of the site.

3. INVENTORY OF FACILITY AMENITIES AND CONDITIONS:

+ Excellent Condition
0 Goed Condition
= Meads Improvennent

4, STRENGTHS AND OPPORTUNITIES:

The corcrete basketball court provides residents In the area a large concrete surface for a number of different
aetivities ranging from basketball and futsal to an area for yoga. This area is highly visible ta pacpla on the main

Walkways through the park need to be provided with connections made between amenithes, Improved playground
emarities combined int & sirgle pad snd additional shade structur ez provided would provida e better uger

Garden City Facility Inventory: October 12, 2021
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5. ACCESSIBILITY RATING (SCALE 170 5);
Ratig: 1

Although acoessible to residents through the Oty sidewalk systemn, onoe in the park, mone of the amenities
ara connactad o this waelkway system making it challenging for users o getacesss o the varlous amanitias,
Additienally none of hie pleyground sl ements are accesdble,

6. GENERAL NOTES:

Fercentage Floodplain: 066
Maintenance Schadila: Weskly
Acthre/Passive: Acthee

7 PHOTO INVENTORY.

Garden City Facility Inventory: October 12, 2021
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FACILITY INVENTORY
CONFLUENCE

I| ‘E Mama of Site: fyvals Park

. - Chabe Completen: October 12, 20 -
GARDEN CITY pros: -

TR

consulting

1. SITE LOCATION:

Lacated ima resdential development on Taylor Soreet between Fulton Street and
Saint John Sreet

216 N Tayler Avenuse

2. GENERAL SITE DESCRIPTHON:

Slze: 1.12 Acres
Classification: Pocket f Neighborhood Park

Ayala Park contains a pionic shalter with two tables, playground equipment, basketball court, and is completely
tenced in.

3. INVENTORY OF FACILITY AMENITIES AND CONDITIONS:

Playground: 0 -
Shelter; 0 + Excellent Condition
Baskethall Courn: O @ Good Canditlan

= Mesds Improvesment

4. STRENGTHS AND OPPORTUNITIES:

Strengths:
Avala Park provides a safe play area for surrounding residents with a variety of spaces that allow for pick up
baskethall games and other sports, picnics and playground acthities for children in the area.

Oppaortunities:

Armenites within Avala Perk do not heve ary pathways connected to Teyior Avenue, Play equipment within the
park is in need of updating and consolidating the amenities ina single pad allowing Tor mare green space 1o

be openedup for other acthitles. Providing a loop walk within the park wold help t0 supplernent the lack of
connected sdawalks within the nafghborhood.

Garden City Facility Inventory: October 12, 2021
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5. ACCESSIBILITY RATING (SCALE 110 5):
Ratig: 1

ADA acoesdblity to the park s difficult In the neighborbocd with the large number of missing walks from property
to proparty. (naddition, thera ara no pathways to the various amenities within the park, makirg acoess difficult
andd surfacing en the playgr ourd aress also belrg noc-compliant.

6. GENERAL NOTES:

Fercentage Floodplain: O
Maintenance Schadula: Weskly
Acthre/Passdve: Passve

. PHOTO INVENTORY:

Garden City Facility Inventory: October 12, 2021
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FACILITY INVENTORY
CONFLUENCE

I| ‘E A Sitas Algn Galer Fark

. - Ciane Complebea: October 12, 2029 w e
GARDEN CITY ros-.

-
S

Complatad By Harl: Mosyars CD”SU]‘rfﬂg

TR

1. SITE LOCATION:

This 1.25- acre park lacated on the north west corner of Finnup Park, The park
abuts residential homes 1o the east

395300 U>B3

Z. GENERAL SITE DESCRIPTION:

Slze: 1.25 Acres
Classification; Pocket f Nelghborhood Park

This park has a rmearderirg walkimg trail that leads from East Maple Street 1o East Fiornup Orive, The park his
il tiple msature ees: that pronddie shade and cower ower the site,

3. INVENTORY OF FACILITY AMENITIES AND CONDITIONS:

Treas; = ati

Walking Tradl: + + Excallent Condition
0 Good Condition
= Meeds Improverment

4. STRENGTHS AND OPPORTUNITIES:
Strangths:

the nefghboring sidewalks in the area.

Oppaortunities:

Alen Geler Park provides s good spece for quiet snd contermplation with a shaded space. The addition of shelbers,
hammackirg posts or seating areas would promote more usage of the park for acthithes induding reading, ponics,
resting and yoga.

There is o geod ameunt of shade provided by edsting trees, The park s fully cormected wo the Finnup Park rail and

Garden City Facility Inventory: October 12, 2021
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Rathkwg: S

Alan Gefer is fully accessible with a pathway connected frons Maple to East Finnup Drive and the surrcunding
Funmup Fark rad spstarm and Oty ddawalis,

Percentage Floadplain: O
Maintenande Sdhadula: Weekly
Acthe/Fassve: Passive

ALAN GEIER
CHAMPION TREE WOODLD
FINNUP PARK

b

GARDEN CITY
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FACILITY INVENTORY
CONFLUENCE

“i; af Sive: City Dog Park

. - Ciane Complebea: October 12, 2029 w e
GARDEN CITY ros-.

-
S

Complatad By Harl: Mosyars CD”SU]‘rfﬂg

TR

1. SITE LOCATION:

The City Diog Park 15 Bacated in anindustrial area on the south side of East Fulton
Soeet,

2186 East Fulton Strest

2. GENERAL SITE DESCRIPTION:

Slze: 1.75 Acres
Classification; Pockat f Neighborhood Park

The Dog Park is an open site with ewergreen trees along the edge of the park. The park area s split int a lege and
small dog area, The adjacent county owned parcel includas a Wstoric Santa Fa Tral marker,

3. INVENTORY OF FACILITY AMENITIES AND CONDITIONS:

Fencing: 0/ -
Sants FaTrall BMarker: + + Excellent Condition
0 Good Candition
= Meads Improvement

4. STRENGTHS AND OPPORTLUINITIES:

Stirenpthe:
Tha Dog Park provides ragddenm appropriately tealed araas for both large and smal dogs to intaract in an off-lease
erndronment with plenty of open space.

Opportunities:
Tha park |acks significant shada other than a few coverad benchas, thare are opportunites o provida shada salls,
irmstall sdditioral trees, and Incorporate more amenties and acthdtes for the dogs to engage in.
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5. ACCESSIBILITY RATING (SCALE 1 T0 S):

Ratirg: 1
The park I's surrounded primarily by lightindustrial uses and does not have any sidewalks from the adjacent uses,

Llsars typically park on the loop road adiacent to the access points and there are no wallways from the road o the
antry gates.

6. GENERAL NOTES:

Percentage Floodplain: O
Maintenance Sthadule: Waskly
ActheePassve: Passdve

L. PHOTO INVENTORY:
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A

GARDEN CITY

TR

1. SITE LOCATION:

2305 North &th Hrest

Sizes 1.5 Acres
Classification! Pocket f Neighborhood Park

Playground Equiprment: 0/~
Shalter fRestrooms: O
Baskethall Court: 0

Strangths:

Opportunities:

amaritias mora accesdhla,

FACILITY INVENTORY

This 1, 5-acre park is located in a residential area on the Northwest comer of
Eighth Street and Thompson Strest Intersection,

o INVEN TDRY OF BACILITY AMENITIES ANLFCOMDITIENNS:

d_ STRENGTHS AND OPPFORTUNITIES:

CONFLUENCE

pros: -
consulting

2. GENERAL SITE DESCRIPTIOMN:

Finrup Soout Park indudes & shalter and batroom Facility, Thara is a concreta surface baskathall court arvd larga
pleviround erea, Scout Perk also has ample green space for outdoor scthities. Additional lard was recently aguired
by the City and there are plars for develop a skate park o te open land.

Rating Kay

+ Excellent Condition
0 Good Condition

= Mesgsimprovement

Scout Park provddes arurmber of amenithes to support acthve receational opporiunithes such as basketball or
atheltics practices while also providing a place for neighborhood resddents to gather for birthday parties, family
reurdons or fust a picrdc and playing on the plavground,

The amenithes at Scout Park are well used by the community and some general attertion is needead at the pavilien
structure and some of the clder dements within the plavground are in reed of replacements. A measurable loop
trafl through the park connecting to fhe varlous smenithes would provde addithonal scthitiesfusage and make the

Garden City Facility Inventory: October 12, 2021

City of Garden City, Kansas

Parks and Recreation Master Plan

o5



5, ACCESSIBILITY RATING (SCALE 1 T0 5);

Ratig: 2

The park has sdewalk cormections i the surrownding neghborhood walks from bath Thampson and Eighth,
however there are no walks witén the park providing access o the various playground elemenis or connecting to

e shalpar ar baskatkall court. The playvground alements are spread troughout the sou thesst corner of tha park
ancd need an altermate surfacirg to be corsidered acceisile

6. GENERAL NOTES:

Fercentage Floodplain: O
Maintenance Schadila: Weskly
Acthre/Passive: Acthee

7 PHOTO INVENTORY.
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A

GARDEN CITY

TR

1. SITE LOCATION:

1501 Mosth 3rd Street

2. GENERAL SITE DESCRIPTION:

Slom: 2.2 Acres
Classification) Pocket f Nelghborhood Park

the Talley Trail.

Walking trail; 0
agetn: 0
Back Stop: O

Strangthe:

Opportunities:

FACILITY INVENTORY

This 2 2-acre park is located directly cast of Geogla Matthews Elementary School.
It s on the northwest corner of Third Street and Johnson Strest. The Talley Trall Is
easily sccessibla from the North side of the park.

3. INVENTORY OF FACILITY AMENITIES AND CONDITIONS:

+ Excallent Condition
0 Good Canditian
= Meeds Improvement:

CONFLUENCE

pros: -
consulting

Rotary Park is alarga grean space which is sultabla for many acthities including frisbes, soccar, pick up basabalf
softhel| garmes and kite fiying. The two prirmery smenitles incuded in the park & e 8 back stop and gazebo alorg

4_STRENGTHS AND OPPORTLINITIES:

The lage green space provides residents & nice armenity to bold prectices. The spaceis also suitable for the
adiscent schaol 1o host fidd day events and other festhals.

Additional seating opportunities are neadad along the trail and patentially bleacher seating to support families
while practices are heppering on gte. A skinned inffeld for the bedostop would also provide greater usage of the
fidds for practioes and games The large green space should be preserved to allow for Medble actheities.

Garden City Facility Inventory: October 12, 2021

City of Garden City, Kansas

Parks and Recreation Master Plan

o7



. -'-_:-.'.,'::j:;'-i‘:.:-!_. IV RATIMNG [SCAIE 1 TO 51
Ratig: 5

The park s easity accesdble from the Talley Trafl or the adjacent school parkirg let and s bounded on 2 sides with
wraknaranys,

6. GENERAL NOTES:
Percentage Floodplain: O
Maintenance Schadula: Weskly
Acthre/Passdve: Passve

ROTARY

e
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FACILITY INVENTORY
CONFLUENCE

i H e Nam of Site: Grimsley Harman Tennks Comphes

R TY Date Completed: Setobaer 13, 2024 I
GARDEN ClI .rOST:, >

AN EAL

Completed By Hank Mayers consul n%

1. 5ITE LOCATION:

Griemsley Harman Tennis Comples is located between the Garfield Early Chilidhood
Center and the Plaza Bledical Center, There ba strip of reddential homes located
farth of the cormples,

100 W Hin el Skroet

2. GENERAL SITE DESCRIPTION:

Size: 2.6 Acres
Classifieation: Pocket / Nelghborhood Park

The complex contains a shelter, restroom facility, eight tennis courts and 2 handball courts. Dedicated parking for

the comples is onthe north side of hie park off of W Hazel Street. Additional parking is ako acosssed off of W
Hackberry 5. 1o the south of the complex across the street,

3. INVENTORY OF FACILITY AMENITIES AND CONDITIONS:

B Tennis Courts: 0 Rating ey

7 Handball Cowrts: 0 # Excellent Condition
Resstrocrms: [} O Gocd Condition
grnall Shelier; © - Nesds Improverment

4. STREMNGTHS AND OPPORTUNITIES:

Strengths:
The tennis comples 15 idezlly sized to accommodate largs iournaments and lessons, Additfonal amenities such as
the restrooms and pavilion also support sxtended usage of the facility,

Opportunities:
Additional wallways previding access to the benches, pavilion and handball courts. Additional shaded bleacher

seating would support more viewers for tournaments and allow for more parents to have seating during lessons.
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5. ACCESSIBILITY RATING (SCALE 170 5);
Ratig: 4

The courts are tully accessible from pathweays and parking aress. Addittonal walks o the handbe!l courts, benches
sdajeant o the courts and tha padlion are neadad for full accessibiing

6. GENERAL NOTES:

Fercentage Floodplain: O
Maintenance Schadila: Weskly
Acthre/Passive: Acthee

7 PHOTO INVENTORY.
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FACILITY INVENTORY
CONFLUENCE

I| ‘E Mama af Sites Shauvams Parke

. - Chabe Completen: October 12, 20 -
GARDEN CITY pros: -

TR

consulting

1. SITE LOCATION:

This theae-acre park Is situated In downtown Garden Oty on Maln Street between
Spruce Breat and Plne Sreet

502 Morth Main Street

2. GENERAL SITE DESCRIPTION:

Slze: 3 Acres
Classification: Pockat f Neighborhood Park

Because of the band shall and plertiful seating, tis park [s very popular for bosting large cormmunity meents such
as the annual Summer Concert Serias, the Beat Empire Days Calebration, and Artdn-the-Park. During the holiday
segson resdents arfoy the thousands of lights sdorning the park. This park also features a concessions area and
resmoams.

3. INVENTORY OF FACILITY AMENITIES AND CONDITIONS:

Bathraom 0 Concessions: 0 Rating Key
ArnpHtheabar: O Walidng Pathe: 0 # Excellent Cordition
Traa Congar: + 0 Good Coandition

= Needs improvement

4, STRENGTHS AND OPPORTUNITIES:

Strengths:
Thara sz good existing traa cowvar and ampla space for foad ruck svents, Tha band dhall provides a good spot for
hosting community events in the downtown ares,

Opportunities:
Upgrades to the restrooms and concessions would help serve larger gatherings.
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Ratig: 5
This park [s fully accessble from all kaur stdes ard provdde s walkway cornsctions around and thraugh the park 1o
gl of the amenithes and o the adfacent parking swlls

Percentage Floodplalin: 0%
Maintenance Schadula: Weskly
Acthre/Passdve: Passve
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FACILITY INVENTORY
CONFLUENCE

A

. - Chabe Completen: October 12, 20 -
GARDEN CITY pros: -

TR

consulting

1. SITE LOCATION:

A she-acre park located West of Gardendale farenue betwaen Spruce Sreet and
Walnuk Sreat

1001 East Spruce Hreat

2. GENERAL SITE DESCRIPTION:

Slpa: B ACTEs
Clasdfication: Pocket / Nelghborhood Park

This park bas a geoebo, an indusive plavgroand ares srxd walling tradl sround the park which is appradmately 1/3
of amibe leng. This park also has a family restroom, good tree cover and plenty of open space,

3. INVENTORY OF FACILITY AMENITIES AND CONDITIONS:

Incusve Play: «

Bathraom:0 # Excellent Condition
Playground: 0 0 Goed Condition
azeha: O = MNesds Improvemeant

4. STRENGTHS AND OPPORTUNITIES:

Strengths:

This park faclity has a dgnificant numiber of mature exdsting trees throughout the park sfte which provide shaded
spacas for paople, Inaddition thera i3 planty of open green space for people to partidpate in various activitlas, a
measurable leop trail end the restroom supports extended usage of the park,

Opportunities:

Parking along the perimater of the park would encourage more usage al though roads around the perimeter of the
park are wide enough o accommodate for parallel parking. Az raplacament of the playground alameants are mada
cver trme, combining the dementsinto & single pad with en eccessible surfadng would be preferred,
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Ratig: 2

The park I's Ifmited on the accessfble antry points to the four corners of the e and one accessible access polng
glorg Gardandela Drive, Thaleop rall provides geod accass o mast of tha park, Rowewar tha majoriny of tha
plevaround aparatus are not adjacent to & rail and the send arfcing end most of the equipement are nol fully

accessible

Percentage Floodplaln: 0%
hiaintenance Schadile: Waskly

ActheePasdve: Pasdve
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FACILITY INVENTORY
CONFLUENCE

i"‘EI sl Site: Marein Eroulivel Soccer Park

. - Ciane Complebea: October 12, 2029 w e
GARDEN CITY ros-.

-
S

Complatad By Harl: Mosyars CD”SU]‘rfﬂg

TR

1. SITE LOCATION:

The Martin Esquivel Soccer Park s located adiacent to the Kenneth Henderson
hiiddle Schodl Inbetwean Henderson Drive and Fleming Street, south of East
Mary Straat,

2. GENERAL SITE DESCRIPTION:

Sipe: 1014 Acres
Classification: Community Park

The soccer cormnplex willizes school district land that iz programmed by the diby. The soccer complex includes a
granee] parking lot and lage expanzes of green open space that allow for varicus sizes of Mdds and for fidds to be
rested throughout the seasons for repairs, Multiple games can be accommodated ata time,

1. INVENTORY OF FACILITY AMENITIES AND CONDITIONS:

Soccer Fleld: O ati
+ Excellent Condition
0 Good Condition
= Mesds Improvement

4. STRENGTHS AND OPPORTUNITIES:

Strangthe:
The langegreen space provides Redbility o allow for remercus games and Wurnaments o be accomm odated all
at the same tirne.

Opportunitias:
Access o restrocms, peved parking and pathasys o provide acoess to the varfous fieds, blescher weating and feld
Iightirg would make the fadiiy more usible.
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5. ACCESSIBILITY RATING [SCALE 1 T0 5):
Ratirg: 2

Accesgblity for this faciity are difthoult with the lack of paved pattways and parking providing the primary acoess 1o
this complec,

6. GENERAL NOTES:

Percentage Floodplain: 06
Maintenance Sthadule: Waskly
Acthee/Pasdve: Acthe

L. PHOTO INVENTORY:

Garden City Facility Inventory: October 12, 2021

1] Parks and Recreation Master Plan City of Garden City, Kansas



FACILITY INVENTORY
CONFLUENCE

A

. - Chabe Completen: October 12, 20 -
GARDEN CITY pros: -

TR

consulting

1. SITE LOCATION:

This 20-acre park s bocated on the South side of Mary Street betess en Campus
Ciriwe and Charokea Drive,

2406 Campus Drive

2. GENERAL SITE DESCRIPTIOMN:

Sizas 10,4 Acras
Classification: Community Park

Tha South partion of the park conftains thrae picric shelters, restroom faciities, playground aras, sctensve graan
space and & 1,8 mile walkig rack The North portion of the park includes three dual usege softbell Feldsfsocoer
fied cls.

3. INVENTORY OF FACILITY AMENITIES AND CONDITIONS:

3Fiedd Complex: + Basketball Coure: 0

Concessions: Trad: 0 + Excellent Condition
Playground: O 0 Good Conditian

3 Shelters: 0 = Mesds Improvermesmt

4. STRENGTHS AND OPPORTUNITIES:

Strengthe:

Tha safthall fialds on the north and of the site are tournameant lavel quality and lit for extensive play. Threa shaltars
and restrooms spread throughout the southern side of the park also provide facilities for haiting team s after games
are complete,

Opportunities:
Incorporation of restraoms on fisld side weuld provida suppart for toumament leval play. Additional pathwey
commections are needed to the various shel ters and playground surfecrg updates are needed,
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e L e e =
- ACCESSIRI 5 TEATIRI
o'

Ratig: 2

Primary parking access for the Helds are through a gravel parking lot. Providing a paved Fotwoud make things
rare accessible o tha falds, addivonsl paved acoess o the adga of the plevground and pavilions ard utiization
of sn acoessile surfedrg on the plavground are neaded 1o be fully ADA carmpliant,

e e = | - -
I RIE T A L g
e NERAL WU ES

Percentage Floodplaln: 0%
Maintenance Schadila: Weskly
Acthee/Passve: Acthe + Passive

& ,ip.,,_ .
— e

- T
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FACILITY INVENTORY

iie Nam of Site: Petbles Complex

CONFLUENCE

Date Completed: Setobaer 13, 2024 I
AT ros: -
Completed By Hank Moyers CD”SUIr.llng
e

Peeble s Complex it located near the skate park and Finrg Park located fo the
east. Peebles Comples is keated aff af Main street; north of Allen Sirest.

518 South 9th Strest

2. GENERAL SITE DESCRIPTION:

Sizm: 11.7 Acres
Classification: Community Fark

The park contains four baseball fields and is used 5-6 nights a week.

3. INVENTORY OF FACILITY AMENITIES AND CONDITIONS:

4 Field Comples: +

Concrete: + # Excellent Condition
Accesible: + 0 Good Condition
Shade: - = Weeds lmprovement

4_STREMNGTHS AND DPPORTUNITIES:

Stirenyths:
This four plex of ficlds is well maintained and serves a large number of recreational necds for the community.
There is ample parking available allowing for easy access in 2nd out of the complex.

Opportunities:

This comples |5 well maintained, but improvements such as new lighting, fences/nets, audin, scorers tables, a
better playground, concessions improvements and handrails for stairs would make this facility much more desirable
for tournament level competition. Incorporation of additional shaded areas would also provide teams a place 1o
gather between games during tourmaments.
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5. ACCESSIBILITY RATING (SCALE 1 TO 5):
Rating: 4

This complex is fully accessible to users from the various parking lot areas through connected wallkways, Amenities
are ako provided 1o sanse peophe of all abilities,

6. GENERAL NOTES:

Percentage Fioodplain: 0
Pl ietenance Schedule; Weekly
HActivey Passive: Active

7. PHOTO INVENTGRY:
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FACILITY INVENTORY

iik Mame of Sve; Forest Fark Lake

CONFLUENCE

GARDEN CITY Date Completed: October 12, 2021 p u.a
HANEAT
Comiplated By Hank Mowors Cﬂﬂgﬂ!t}f}g

1. 5ITE LOCATION:

This 16-acre park 15 located vo the East of Johews Street between Mary Street and
Emnerson Street.

HDO Wast Mary Strast

2. GENERAL SITE DESCRIPTION:

Siza: 15 Aores
Classification; Community Park

Theraisa 1/3-mile peved walking track thathas diract access to tha Talley Trall by way of a sidewalk on 11th
Street. Agarebo i locabed in the southwest cormer of the park. Forest Park Lake indudes na lights or playground
equipment a5 itis a natwral babiat park.

3. INVENTORY OF FACILITY AMENITIES AND CONDITIONS:

Walking trail: + Rating Key
(azeba: O + Excallent Condition
Larvdecapse: O 0 Good Conditlan

= Moz improverment

4. STRENGTHS AND OPPORTUNITIES:

Strengths
This natiral habitat park provides 8 urigque place tor visitors B walk within Garden Oty The space also pronidet
for quiet confemplation spaces.

Opportunities:

Additional pathways allowing for access down to hte drainage areas with dodes would provide additionad

s periences i users. Additional Interpretiee signage throughout the park could also be incorporated providing
residents more background on tha plants and acosystem types and possbla wildiife they might encounter,
Additional bench pads incorporated througheut the perk would provide users more place to St and enjoy the
landscape of the park,
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5. ACCESSIBILITY RATING (SCALE 1 TO 5);
Ratewg: 5

Forest Lake along the Talley Trall provides residents full access to the loop trail and varfous amenithes throughaut
the park,

6. GENERAL NOTES:

Perceritage Flacdplain: 0
Malntenance Schadula: Waskly
Acthea fPassiyal

7. PHOTO INVENTORY:
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FACILITY INVENTORY

i"‘i A Sitae GRrGE Soocar HErne

CONFLUENCE

. - Ciane Complebea: October 12, 2029 w e
GARDEN CITY ros-.

-
TR S

Complatad By Harl: Mosyars CD”SU]‘rfﬂg

1. SITE LOCATION:

The Garda Socoer Park is located on the southwest comer of East Spruce Street
and Morth lennie Barker Road.

2. GENERAL SITE DESCRIPTION:

Blze: 17.5 Agres
Classification: Community Park

This schaol district owned sive allows for multple soooer gaemes o be played at the same tme. Thene is some
wegetation surrounding the soccer fialds

3. INVENTORY OF FACIUITY AMENITIES AND CONDITIONS:

Socoer Fledds: O Rating Key

+ Excellent Condition
0 Good Condition

= Needs Improvernent

4. STRENGTHS AND OPPORTLUINITIES:

Strengths:
This large open space provides plenty of space for youth soccer in Garden City while also allowdrg for the Relds to
ba “rested” and drculated throughout the sesson

Opportunities:

Additional walkways connecting the fislds to the parking lots, additional restrooms, lighting, bleachers and &
playaround would all provide additlonal amentles that would help support and attract toumament level play to the
fialds,
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5, ACCESSIBILITY RATING (SCALE 1 TO 5);

Ratig: 2
Once you leave the parking laks, there are notinter connected pathways providing acoess to all of the fisld stes. In
addtlon, there are no seathng areas provided for accessble routes,

6. GENERAL NOTES:

Fercentage Floodplain: 066
Maintenance Schadula: Weskly
ActheePassve: Acthe

7. PHOTO INVENTORY;
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FACILITY INVENTORY

iII‘E sf Ste: Tangamen Sporis Complex

CONFLUENCE

. - Ciane Complebea: October 12, 2029 w e
GARDEN CITY ros-.

-
TR S

Complatad By Harl: Mosyars CD”SU]‘rfﬂg

1. SITE LOCATION:

Tangeman Sports Complex is located off of Highway 83 ax East Spruce Strest,

2. GENERAL SITE DESCRIPTION:

Blze: 25.6 Acres
Classification: Community Park

Thee site is shared with the Community Collage and has a small playground, four baseball Felds, and multiple areas
that can be usead as socoer felds,

3. INVENTORY OF FACILITY AMENITIES AND CONDITIONS:

4 Baseball Fields: + Talley Tradl: 0

Soccer Flelds: O + Excellent Condition
(zazaba: 0 0 Good Conditian
Plawground: 0 = Nesds Improvement

4. STRENGTHS AND OPPORTUNITIES:

Strengths:
The athletics fidds within this complex ane wall maintained and the amenitkes indude batting cages for the varilous
fields

Opportunities:

Improvernents to the felds sheuld indude updated badistops and fendrg, as well aslighting for the fiedds,
Incarporating additional shade structures over the Bleachers would also make user experfence at the games better,
Padestrian connections should also be made to the gazebo adjacent o the parking lot.
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5. ACCESSIBILITY RATING (SCALE 170 5);
Rating: 4

The ball Held complex is weall connected and fully accessibba from a paved parking lot area, companion bleacher
saating (s provided and all of hee amenities are accasibla,

6. GENERAL NOTES:

Fercentage Floodplain: 0%
Maintenance Schadila: Weskly
ActheePassve: Acthe

7. PHOTO INVENTORY.
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FACILITY INVENTORY
CONFLUENCE

i I| ‘E sF St Bipnup Fark

. - Ciane Complebea: October 12, 2029 w e
GARDEN CITY ros-.

-
S

Complatad By Harl: Mosyars CD”SU]‘rfﬂg

TR

1. SITE LOCATION:

This park is located on the South dde of Garden City, Located at the scutheast
correr of South Maln Street and East Finnup Drive,

301 Southath Strest

2. GENERALSITE DESCRIPTION:

Siza: 110 Acras
Classification: Regional Park

This parkis the city's |arge st park at 1 10-acras, |t has s2ven picnic shelters, ong of which can accommodate 100
people, There are a toml of nine barbacue grills, electridty access atmost shelters, three playground areas, and
public rastroom faciities. This park slso ancompasses the Gardsn Rapids st the B Pool Aquetic Center, Finnay

County Historical Museun, and te Lee Richar dson Zoo,

3. INVENTORY OF FACILITY AMENITIES AND CONDITIONS:

Basketball Courts: O + Museum; 0 Fating Fey

Trad: 0 e H + Excallant Condition
Howsashoes: -[1/4 Usage) Pocl: + 0 Good Concfition
Flayground: 0 Field Lightirg: - = Mesds Improvement
Shelters: O Clint Lightrer Stadium - Fleld: +

Resrooms:

4. STRENGTHS AND OPPORTUNITIES:

Strangths:

Finrup Park prosides residents and the region with a destination to prowide both acthe and passive actieities for
all ages and abiiftles. The amenithes within the park oreabe an opporunity for a day long expearfence for users, The
roo, Garden Rapids and Musaum also provida usars with major amenities that draw in out of town visitors,

Opportunitias:
Impravermnents to shelters and restroom facllities are needed as well as playground areas. Athletic fisld

improvements are also needed to supportmore organizedgames. Clint Uightmer Feld 15 also Inneed of renovation
for the grandstands, concessions and restroam arsss.
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Ratig: 2

hcst of the amendthes within Firoup Park are acoessible tausers through diase parking spades and pathnwiay s,
howesver there gre some amenttles that are not connected to pathways including plavgrounds and athletlk Relds
and horsashas pirs,

Percentage Floodplain: O
Maintenance Schadila: Weskly
Acthee/Passve: Acthe + Passive
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APPENDIX

I i CONFLUENCE

GARDEN CITY
PGAVARCHITECTS

METHODOLOGY

PGAY Architects conducted a wvisual survey of the ladilities oomed and operated by the Parks & Recreation department, with
a primary fooes on shelters and restrooms,

&n acoessibility assessment was ot included in this sursey. However, feoilities should be accessible (o all potential users,

s 1t & important for the fclides to adhese to the gusdelines sat forth by the Americans with Cisabilities Act [ADAL If there
i any doubt as towhether cerfain Bcilities ane complant with the AR, a more detatled review af accessibifity shoukd be
oompleted, &lihough this ssessment does not mchade an imr.-.i&ihilil-r astessment, PR Architects has noted whether
Facilities appear to b universally accessible or if :.Petil'i.q'. areas appear deficient.

The facilities were assesced based on several categories, including becation, design and Lyut, physécal conditien, and
SEryiies,

The design and layout of the Racilites is rated on a scale from (1] to{3), & scoce of [ 1) indicates there ane apparent issues with
thee: diesign and layout, inchuding the spatial arrangement, ventilation, lighting, and accessibility, and a score of (3] indicates
theere afe na apparent |ssues.,

Theie physical conditeon of the faclities B rated on a scale from (1) to (3], A score of (1) indicates immediate action should be
taken to resolve the issue, and a score of [ 3) indicates the facility needs no acticn. Most often, the Bcilibes ame in need of
sOme mamtenance and mindmurm repair

Garden City Facility Assessment - PGAV Architects: October 12, 2021

City of Garden City, Kansas Parks and Recreation Master Plan 119



S

GARDEN CITY

EARSAS

Mame ol

f 1 i
LWiloicat Fark

CONFLUENCE

PGAVARCHITECTS

FACGRAM

il

¥ of Tadin

ol Sears

LOCATHEN

e e e L
[

il

Fary S admirey

Favdetar Bor blew

L e ]

{her

Heeris 5 Tia s

Forren s Farog

ey Adcang 4 r\.1ll|l_b|-r

O LGN & LAWDAIR

Cremmerhi

[

] L B ook proesocked

i & Aormvete Iy "

Thwe @ aowien 4 Wl cornecied 10 e S Ori e e

LT N

Srwerid R g

‘Cormmarn by

e

Roxed

Ll

L o]
S

Crwwral Bes g

SLAVIES

[y

W

Trinf

“hev EEL A B Terteads e

Cue to the nature of the visual survey, Wildcat Park was viewred from a vehicle. it was discussed that the gazebo s

well utilized by the neighborhood.
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Due to the nature of the visual surwey, Grimsley Harmon Tennis Complex was viewed from a vehicle, it was
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78l PGAVaRrcHITECTS

leled By PLAY Architects

The ¥ Brate Gyrnnastics Center meets current programmatic needs, indeding square footage requirements and space need
reguircments. The facility accommodates over five hundred visitors per week for evening classes and could accommodate
moee if classes were offered during the day. The current spaces allow for any type of treining

It appears circulathon, security, maintenance, and operations lunchion well within the Radlity.

Ther facility was designed to accommodate anticipated progra mmatic nesds in the hutere, incuding additional surmmer
programs and staff. There are additional epportunites for parent/child pragrarms, but the facility s Bmited by the ability to
hire gualified staf,

Infrastructure Assessment
Thee facility was constructed two years ago, o it appears 1o be accessible and in good condition. There ane isswes with water

runolf pooling in the street, However, it does not affect the building or susreunding property, and the City has plans to
adbdeess the issie in Suemeed of 2022, Parking |s provided on the property, but additional parking s provided to e west of
the facility to meel parking reguirements.

Utilization A |
Thee facility operates primarily in the evenings, with the exception of weekends and during the summer.

The facility was designed to soooammadate snticipated pragrameatic needs, <o curmently, it operates a1 about half capacity
with long pericds of underutilization during the week,

Thee public impression of the facility s vory positiee. | & indbing, welooming, and attractive, and the exterior design daws
peage into the Bacility. | has insplred others along Fulton Street to impeove thelr buiklings.

Garden City Facility Assessment - PGAV Architects: October 12, 2021
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Completed By: PRAY drchitects

1. FACILITY ASSESSMENT:

Programmatic Assessment
The Recreation Center does not meet cureent or anticipated programmatic needs, Thene & continwed groeth n sports, such

aswith basketball and fulsal, so additional court space is needed. In addition, it wsaosld be desirable 1o have the Btness cenlter
collocated with the fitness studios in this facility, There & a need for larger conference rooms and more Rexible spapes.

There is minkmal security withsn the facility, and operations of the facility could be more efficient.

Infrastructure Assessment

It appears L= Fﬂ.ﬂil.‘l( wias built during the 1900, Accessibility improvements have Been made within the hl:i|i:1'|.'I andd it
appears the Bacility is compliant. Boweeer, the Baicility is showing signs of age. There have been several attempts to Fix |e=aks
in the roof witheut success, and it appears the wirdows were installed backwards, The mechanical, electrical, and plumbing
systems ane functional, but electrical is starting to eaperience sues, espedally i the gymnasum, In addition, there ane
issues with controlkng temperatuie within the offices. The interior finishes need replaced, But there bave been attempts (o
refresh the facility by painting, adding walk-off carpel, and refinishing the wood floos.

Thee site has minimal landscaping. Parking isin the rear of the 'Fa-:ilill,f. whiich s probilernatic for controlling entrances and exits,

Utilization Assessment

The lacility opens in the morning and closes i the evening, except on weekends during the summers, which have shortened
howsrs. The facility resches capacity during events, but there appears 1o be engugh capacity for drog-in play. Classrooms are
underutilized, and ftress shudios appear to be underutilized during the day.

The public perception of the facility Is good, The fitness studics and pymnasium are welcoming, and the exterior
improvernents have helped the appearance, However, the Bacility s dated,

A pomplete renovation of the fecility, mchuding addition of a fitness area and running track would make the facility mare
attractive and opfimaze wtilization.

2. PHOTOS:
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leted By PGAY Architects

1. FACILITY ASSESSMENT;
Frogrammatic Assessment

The Performeing Asts Center does not meet current or anticipated programrmatic necds,

& previows plan for renovation called for acquisition of properties to the nerth to provide additicnal rooms and storage to
meet the current and anticipated programmatic needs, inchedng square footage requirements and space reed requirements.
Hevwewer, there are no plans o complete the renowvatson.

Infrastructure fsiess

The facility as some apparent Bswes with accessibility, including restrocms being located on the second Boor with no elevator
ACOESS,

The fadility has been left vacant and is in poor condition. The condition of the roof is unknown, but there ane no known lealks.
The exterion walls, including the brick venser appear to be in good condition, Bowever, the exterior doors and windows need
to b replaced, and there are some known sees with the masonry behind the aluminum panefing on the front facade. The
mechanical, electiscal, and plumbing systems do not fenction, and &l interlor lnkshes neesd to be removed and replaced. A
fire insicle the auditorkum damaged the balcormy, <o it will nesd some structural repalr.

Thene appears to be drainage issues in the alley behind the building. The Bcility is located downtown, so parking is provided
by pusblic lots throughout the downtown area.

Lirtilzathon Assess mert
The Facility is nat being ubilized,

The priblic is awane that the facillity nesds to be renovated. There is some nostalzia for the historical nature of the facility, so
rencesating it into 2 multi use facility that could be used for small perfor mances, receptions, and conferences should be well
revelved by the pubBc and optimize utilizathon of the facility.

2. PHOTOS:
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Finnup Park (Continued)
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Purpose &

Methodology

Purpose

ETC Institube administered a Parks and Recreation Survey on behalf of the Garden City
Parks and Recreation Department in Garden City, KS. The survey was conducted for the
City to receive input from residents that will guide the future of parks and recreation in the
community. Data compiled from the survey will be used in making decisions for future
improvements and development to the City's parks, trails, recreational programs, and
facilities,

Methodology

ETC Institute mailed a survey packet to a random sample of households in Garden Ciby.
Each survey contained a cover letter, a copy of the survey, and a postage-paid returm
ervelope. Households who received the survey were given the option of returning the
survey by mail or completing it online at GardenCitySurvey.arg

To encourage participation. approximately ten days after the surveys were mailed,
ETC Institube sent emailsftext messages to all households that received the survey. The
emailftext contained a link to the online version of the survey to make it simple for
households to complete. To prevent people who were not a part of the sample, everyone
who completed the survey online were required to enter their home address prior to
submitting the survey. ETC Institute then matched the addresses that were entered online
with the addresses that were oniginally selected for the sample. |f the address from a survey
compdeted onling did not match one of the addresses selected for the sample, the anline
survey was not counted,

The geal was to collect 200 completed surveys from City residents. The geal was reached
with & total of 303 surveys being completed, The overall results for a sample of 303
surveys have a precision of at least +/-5.6% at the 95% level of confidence.

This Repart Contains:

® An executive summary of the needs assessment survey findings

® Charts and graphs showing the overall results of the survey

s Benchmark analysis comparing the City's results to the national
AVErages

= Prigrity investment analysis, which identifies priorities of investrment
by the Pnonty Inwvestment Hating (PIR). for facilities, amenities,
programs, and events

= Tabular data showing the owverall results for all questions on the
SUrvey

» A copy of the cover letter and survey instrument

Fujg B
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Purpose &

Methodology
Purpose

ETC Institute administered a Parks and Recreation Survey on behalf of the Garden City
Farks and Recreation Department in Garden City, K5, The survey was conducted for the
City to receive mput from ressdents that wall guide the future of parks and recreation in the
community. Data compiled from the survey will be used in making decisions for future
improvements and development 1o the Gity's parks, trails, recreational programs, and
facilities,

Methodology

ETC Institute mailed a3 survey packet to a mndom sample of houssholds in Garden City.
Each survey contained a cover letter, a copy of the survey, and & postage-paid retum
erwelope, Households who received the survey were given the oplion of retuming the
survey by mail or completing it onfing at GardenCitySurvey.org

To encourage participation, approximately ten days after the surveys were mailed,
ETC Institute sent emails/text messages to all househaolds that received the survey. The
emailtext contained a Iink to the online version of the survey to make it simple for
households to complete. To prevent peaple who were not a part of the sample, everyone
who completed the survey onling were required to enter their home address prior to
submitting the survey. ETC Institute then matched the addresses that were entered anline
with the addresses that were onginally selected for the sample. If the address from a survey
completed onling did not match one of the addresses selected for the sample, the ondine
surdey was not countead,

The goal was to collect 300 completed surveys from City residents. The goal was reached
with a total of 303 surveys being completed. The overall results for a zample of 303
surveys have a precision of at least +/-5.6% at the 95% level of confidence.

This Report Contains:

= An executive summany of the needs assessment survey findings

s Charts and graphs showing the overall results of the survey

s Benchmark analysis comparing the City's results to the national
averages

= Pricrity investrment analysis. which identifies prionities of investment
by the Pricrty Investment Rating (PIR), for facilities, amenities,
programs. and events

» Tabudar data showing the overall results for all questions on the

SUNVEy

A copy of the cover letter and survey instrument
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Facility/Amenity

Needs & Priorities

Parks & Recreation Facility/Amenity Needs

Households were asked to identify if they had a need for 18 facilitiesfamemnities and rate
how well their needs for each were currently being met. Based on this analysis, ETC
Imstitute was able to estimate the number of households in the community that had the
greatest "unmet” need for various facilities/amenities. The three facilities/amenities with the
highest percentage of households whose needs are currently not being met [D3%),
somewhat met (25%), or partly met (90%) are listed below.

* Trails, steps, pathways - 1,980 households
s Dutdoor amphitheater/stageiperformance area - 1.967 households
* Park benches to relax, read, enjoy nature - 1,836 households

The estimated number of househalds that have unmet needs for each of the 18
facilities/amenities are shown in the graph below.

Q8. Estimated Number of Households in Garden City
Whose Needs for Facilities and
Amenities are Only 0%, 25% or 50% Met
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Facility/Amenity

Needs & Priorities

Parks & Recreation Facility/Amenity Importance
Im addition to assessing the needs for each faciktyfamenity, ETC Institute also evaluated the
importance that households placed on each one. Based on the sum of househalds' top
three choices, the four most important Parks and Recreation facilities/amenities o
households are listed below.

» Trails, steps, pathways (53%)

# Park benches to relax, read. enjoy nature (2836)
* Playgrounds (219

* Park shelters/picnic facilities {20%)

The percentage of households that selected each faclityfamenity as one of their top three
choices is shawn in the graph Belows,

Q9. Facilities and Amenities Most Important to Households
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Facility/Amenity

Needs & Priorities

Priorities for Facility/Amenity Investments
The Prorty vestment Rating (PIR) was developed by ETC Institute to provide
argamdzations with an objective tool for evaluating the pronty that should be placed on
Parks and Recreation investments, The Priority Investment Rating {PIR} equally weighs:

1. the impartance that households place on each fadlity/amenityfprogram and

2. how many hauseholds have unmet needs for the facility/amenityiprogram.
Details regarding the methodology for this analysis are provided in Section 4 of the

Findings Report. Based on the Priority Investment Rating (PIR), the following eight (8]
faciliiesfamenities that were rated as high pronties for investment are listed In the

following table.

Eacility/Amenity. Priority Investment Rating (PIR)

Trails, steps, pathway 200

Park benches to relax, read, enjoy nature 145

Outdoor amphitheater/stage/ 120

performance area

Park shelters/picnic facilities 122

Dog parks 113

Private patio for outdoor events 101

Cutdoor fitness/parkour equipment 101

COutdoor adventure area 100

Fags v
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Facility/Amenity

Needs & Priorities

Priorities for Facility/Amenity Investments
(Continued)

Thi Prionty Investment Ratings for each faclity/amenity is shown in the graph befow.

Top Priorities for Investment for Facilities and Amenities
Based on the Priority Investment Rating
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Program & Event

Needs & Priorities

Parks & Recreation Programming/Event Needs
Househaolds were asked to identify if they had a need for 32 programis’events and rate how
well their needs for each were currently being met. Based on this analysis, ETC Institute
was able to estimate the number of households in the community that had the greatest
unmet” need for varous programs/events. The four recreation programs and events with
the highest percentage of households whose needs are currently not being met (0%,
somewhat met [25%), or partly met (20%) are listed below.

Cutdoor concerts and performing arts - 3,152 houssholds
Local history walksftalks - 2827 households

Weelkdy food truck event - 2,693 househalds

Cubtural events - 2. 668 households

The estimated number of househalds that have unmet needs for each of the 37
programsfevents are shown in the graph below.

Q12. Estimated Number of Households in Garden City
Whose Needs for Recreation Programs and Events
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Program & Event

Needs & Priorities

Parks & Recreation Programming/Event
Importance

In addition to assessing the needs for each recreation programievent, ETC Institute also
evaluated the importance that households placed on each one. Based on the sum of
respondents” top four choices, the five most important Parks amd Hecreation
programslevents to households are listed below,

» Weekly food truck event [20%6)

= Cutdoor concerts and performing ans (2056)

* Cultural events (19%)

* Lacal history walks/talks |18%)

* Active older adult/senior health and fitness dass {17%)

The percentage of households that selected each recreation program as one of their top
four cholces is showmn i the graph below,

Q13. Recreation Programs and Events
Most Important to Households
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Program & Event

Needs & Priorities

Priorities for Recreation Programming/Event

Investments

The Prionty Investment Rating (PIR)
was developed by ETC Institute to
provide organizations with an
objective tool for evaluating the
priceity that should be placed on
Parks and Recreation investments.
The Prianty Investment Hating {PIR)
equally weighs:

1. the importance that households
place on each
facility'amenity/program and

2. how many households have
urimet needs for the
facility/armenityprogranm.

Details regarding the methodalogy
for this analysis are provided in
Section 4 of the Findings Report.
Based on the Priority Investment
Rating (FIR), the following teelve
(12] recreation programsfevents that
weere rated as high prioties for
irvestment are [isted in the table to
the right.

Cutdoor concerts & performing arts

Weesly lood truck event

Local history walks/talks

Cultural evants

Active older adultsenior health &
fitness center

Adult art classes

Active older adult'sensor art classes

Holiday celebration events

Organized trips for adulis/seniors

Adult health and fitness clasaes

Cpen mic nights for lecal artists

Active family game night

198

184

175

175

159

130

123

111

110
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Program & Event

Needs & Priorities

Priorities for Recreation Programming/Event
Investments

The Priority Investrment Ratings for each recreation programievent is showm in the graph
balow.

Top Priorities for Investment for Programs and Events
Based on the Priority Investment Rating
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Use & Ratings of City Parks
& Recreation Facilities

* The majority of households indicated that they have used or visited the following City
parks:
= Stevens Park (76%)
& Finnup Park (64%)
e Dean Wiley Park (59%)
o Harold Long Park {545%)

& Almost all households that usedivisited the City parks listed abave, rated the condition
of the parks as either "excellent” or "good.”

Stevens Park (963%)

Firnrup Park {94%)

Harold Long Park {94%)

o [rean Wiley Park (594%)

* At lzast one out of two households indicated they have used ar visited the following
recreation facillities:
= Lee Richardson Zoo [BE%)
& Talley Trail (57%)
= Valley View Cemetery (956%)

B o 6

+ Mozt (95%) of the households that visited the Lee Richardson Zoo gave the condition af
the zoo a ratng of either "excellent”™ or "good,” B9% gave the condition of Talley Trail a
rating of either “excellent” or “good,” and 97% gave the condition of WValley View
Cemetery a rating of either "excellent” or "good.”

+ [wring the past year, based on the sum of househalds' top four choices, households
used Lee Richardson Joo (45%)] and Stevens Park (24%] most often,

LMY BT B
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Use & Satisfaction With City
Recreation/Sports Programs

= Cwer a quarter (27%) of households indicated that, during the past twehee {12) months,
they/members of their household have participated in recreation andfor sports
programs offered by the City,

» Of these househalds, most (B9%) participated in 1 to 3 programs, over the past twelve
{12} months, and 11% participated in 4 or more programs,

* The majority [63%) of households that participated in City recreation/sports programs
were either "wery satisfied™ or "satisfied" with the quality of programs, 28% were
neither satisfied or dissatisfied (neutral) and 8% were either "dissatisfied” or “very
dissatisfied.™

e During the past twelve (12) months, at least one-third of howseholds wsed public
schools (33%)] or the YMCA [34%) for indoor and outdoor recreation and sports
activities.

& At least one-thind of househalds indicated that a barmier to using parks, recreation,
facilities, or programs offered by the City is they zre either too busy [35%) and/for do not
know what programs are being offered (35%).

= Based on the sum of households' top three choices, the top three ways, most
preferred by househelds, to learn about Parks and Recreation programs and
services are with Facebook [46%), friends and neighbors (35%), and the website
{3494),

Additional Findings

s Households were asked how they would allocate funds, with a budget of 5100, to
various categories of Parks and Recreation services, The mean amournt that households
wiould fund to each category ana:

o 53271 to land acquisitions for future park, trall, and recreation facility development
> 524.60 to making improvements to regional park amenities

= 521.80 to improvements to exsting cutdoor sports complexes
o 52109 to improvements to indoor recreation facilities

EHEIT E1C irmlAute

Garden City Parks and Rec Survey Findings Report: March 2022

City of Garden City, Kansas Parks and Recreation Master Plan 181



FESPONSEs Were:

o The Garden City Parks and Recreation System is a valuable public
resource for area residents (BBSG)
e The Parks and Recreation System enhances the quality of life in the

Garden City (8736)

o The Parks ard Recreation System enhances the appeal of ving in

Garden City (85%)

o The Garden City Parks and Recreation System strengthens the

community [B3%)

o The Garden City Parks and Recrealion System presenves green space
and provides areas of natural beauty (79%)

Conclusion

To ensure that the Parks and Recreation Department continues to meet the needs and
expectations of the community, based on our Priority Investment Rating [PIR) Analysis,
ETC Institute recommends that the Parks and Recreation Department and the City sustain
andlor improve the performance in areas that were dentified as High Prority Areas
iby the PIR]. The ratings for Parks and Recreation faciliies, amenities, programs, and

avents are lsted below.
» Priorities of } \ b - Eacilit Y. it

s Trails, steps, pathways (FIR=200) o parks [FIR=113)

o Park benches (PIR=145) o Private patio for outdoor events (PFIR=101)
a Cutdoor amphitheater/stage! e Dutdeor fithessiparkour equspment (FIR=101]
performance area (PIR=130) o Cagtdcor adventure area (PIR=100)

o Park shelters/picnic facilities (PIR=122)

o Qutdoor concerts and pedorming arts {PIR=198)
o \Weekly food truck events [FIR=154)
o Local history walkstalks [PIR=175)
a Cultural events [PIR=175)
a Active older adullysenior bealth and
fltness classes (PIR=153)
= Adult art classes [PIR=130

LMY BT B

Additional Findings

= The top five statements, regarding the Garden City Parks and Hecreation
System, that had the highest ratings of “strongly agree”™ and "agree”

e 9 e @

& @

Active older adult'senior art dasses (PIR=123)
Holiday celebration events (PiIR=116)
Crganized trips for sdults/seniors (PIR=111)
Adult health angd fitness classes
[FIR=110

Qpen mic night for local artists (FIR=1048
Sctive famlby gamse nlght (FIR=104]
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Q1-1. Parks Used or Visited by Respondents

by peroentage of respandents (mumiple sebagicns {od bkl e maks)
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Q1-2. Rating the Condition of Parks Visited by Respondents

By peecenbage of reporsdenia (e ludi g ol proraded |
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L Park 1% %
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B 1
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Q1-3. Recreation Facilities Used or Visited by Respondents

by peroentage of respandents {muliphe sebectiond could e made)
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Q1-4. Rating the Condition of Recreation
Facilities Visited by Respondents

by o cevlage of o pondenty |erzluding “net provided®)
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Q2. Parks and Recreation Facilities
Used Most Durin&the Past Year

by percentage of respondents who selected the item 35 one of their Sop fowr chosces
Lese Richardhon Foo

Stewens Park I 0%
Finmugp Park o 18.9%
Talley Trail 1R 2%
Wallay Wiimar Comsptary 3 B 16.1%
Chan Wik Park i N 15.9%
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Garden Raphis 57 the Bg Pood
Bullsbo Dwnes Golf Course
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[Brate Gymnaatics Faciliny
Peabdis Coumplox

Dean Wikey Sofiball Complex
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Q2-1. Parks Used Most During the Past Year
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Steaa Park

Finnup Park
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Harakd Long Park

Fisnip Soaut Park
Wikdcat Park

Dog Fark
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Sarts Fe Park
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by perc ervtape of responde nis whes selecied the ewn as ome of Hheeir Bop Four chowes
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18.5%
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Q2-2. Recreation Facilities Used Most During the Past Year

by perieMape of espondents wha selecved the Aem a5 ane of theid tog four cholces
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Talley Trail 18 %
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Q3. Have you or other members of your household
participated in any recreation or sports programs offered by
the City of Garden City Parks and Recreation Department
during the past 12 months?

By pevientage of retoedents (exthitde g "Rol piowded |
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Q3a. Approximately how many different recreation or
sports programs offered by the City of Garden City Parks and
Recreation Department have you or members of your
household participated in over the past 12 months?

by pereentage of respondents whosakd “vYES® to 03

1 program

28%
2-3 programs
B1l%
7-10 programs
2%
4-6 programs
9%
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Satisfied
46% v T

Meutral
18%
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Q3b. Overall, how satisfied are you with the quality of the
recreation or sports programs that you and members of
your household have participated in?

by pecentage of nespondents who ssd "YES” 10 03

o by oA Dot 0y Pt | s it 4 iy | 0D

Very satisfied
17%

Very dissatisfied
1%

Dissatisfied
T%
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Q4. Organizations Respondents Used for
Indoor and Outdoor Recreation and Sports
Activities During the Past 12 Months

by percentage of respondents {muliphe selections could be made)

FhALH

Public schioah

Hedighous argandrations

Pevate fitnss cenbors e iubsfzyms

Commpsetilive spoats Deams

Private shook

Cither

Garden City Parks and Rec Survey Findings Report: March 2022

1] | Parks and Recreation Master Plan City of Garden City, Kansas



Frigndk B nesghibor (woad of nsauth)

faoebook

Wkl e

Fhpdrs Im Bhee communsity

Blerw praper artibesfadverimemsats

Schood dsirkd

Activity gubde

Pairk sqam Bdbards

Instagram

P T

I it

10 b

Q5. Ways Respondents Learn About City érf Garden City
Parks and Recreation Department Programs and Activities

by pracentage of respondents | multiple selections could be made)
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Q6. Most Preferred Ways to Learn About Parks and
Recreation Programs and Services

by percentage of respondents who selected the item ax oe of their top thres chokes

4 235 T bbb
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Q5. Ways Respondents Learn About City érf Garden City
Parks and Recreation Department Programs and Activities

by pracentage of respondents | multiple selections could be made)
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Q7. Barriers to Using Parks, Recreation, Facilities, or
Programs Offered by Garden City Parks and Recreation

by percenlage of respondents (multiple selections could be made - without “none”}

T iy
[0 naot knovsy what programa ane offered
Mot imtereated

35%
ELS

Program | am berested in mot offaned

s aniE [0 higlh

Program IS are mot ©0nsen fent

Lack of adequate faclities that meet my needs
Facllitios are not well maint sed

Lack of quality programming

o rg € OEsst 310 BN G0 e s

Do neat fonpw Iocation of facilities
Reghstration for programs b difficul

Mo safe walingbiking route 1o facilities
Lack of purking

{Rass g prcrpr i Tull

U i 2 T OChed preate Sfencies
Faclinies (o0 Far Team oy reskdende

S ity ks invs i e

Wi Facilition in ofhaer comenunitis

Lise pragrane offirid i ot her communities

Caker

1830 IIT, bbb

Fam 13

1] | Parks and Recreation Master Plan

Garden City Parks and Rec Survey Findings Report: March 2022

City of Garden City, Kansas




Trafl, wtege, pathworgs

Park benches to rela, read, enjoy masune
Pagk shners fpienic Tac e
Flaygioimsh

Oudoor amphitheatesstagefperfcomance area
Dog parks

Private patio for outdoor Sagmis
Commmunity gar dent

Dantchaoe T ness fparkour equipmesn

B eba llfSoltbsl Nefhc

Lkaftied spodts Medc

Caancoor athvenlure arga

Saom Ty

Ficllebull courts

Tennks courts

Skate pak

oo oe ball courts

Paimp (rack

Q8. Percentage of Respondents That Have a
Need for Various Facilities and Amenities

By prercendage of ris pondents (imultiple selectiom could e made)
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Q8. How Well Households’ Need For
Facilities and Amenities Are Being Met

by percend ape of respossdents who indicated thee household kad a need Sor the smenity
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Q8. Estimated Number of Households in Garden City
Whose Needs for Facilities and
Amenities are Only 0%, 25% or 50% Met

by nismber of housshobds, haved on am eviimated 9, 319480 hospesbaobds nifarden City
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Q9. Facilities and Amenities Most Important to Households
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Q10. Potential Indoor Programming
Spaces Households Would Use

by percentage of respondents (muliple selections could be made)
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Q11. Indoor Spaces Households Would Use Most Often

by percemape of fespondents wha selected the Aem a5 ane of theid tog four choices
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Q12. Percentage of Respondents That Have a
Need for Various Recreation Programs and Events

By prercendage of nis pondents (multiple selectiom could be made)
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Q12. How Well Households’ Need For
Recreation Programs and Events Are Being Met

by peseertage of reupandents wha indcated their Foinehiodd had a nesd Tee the amenity
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Q12. Estimated Number of Households in Garden City

Whose Needs for Recreation Programs and Events
are Only 0%, 25% or 50% Met

by nismber of houssholds, haved on am eviimated 9, 319480 hospesbaobds nifarden City
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Q13. Recreation Programs and Events
Most Important to Households

By perg enbihe of ©edpondeats. who debecTed the Beim i cne of theii Top ki chok el
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Q14. If you had a budget of 5100 for the City of Garden City
Parks and Recreation Department, how would you allocate
the funds among the following categories of funding?

by pEec entage of reuporsdenty
Land acquisitions for future
Improvements to existing park, trail, & recreation facility
outdoor sports complexes development
$21.60 i $32.71

.

521.09

Improvements to
indoor recreation $24.60
facilities Improvements to regional park amenities
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Q15. Agreement with the Following Statements About the
Garden City Parks and Recreation System

By peredntage of respondents |extluding “don’t know™)

I @ yaluiable pkd i Feoiares or areg s idents

Enhamces the guality of Ide in Garden Ciy

LR L

Emhamoes The apgeeal ol Fving in Garden CEy

:llllllllH:l'-Illl'b. Qe OO s Ty

Preserves gneen space and peondides
araad of natural bessity
Frowvedes posiiree soclal inkeracfions
Tor me [y housetokd)

impr oves iy [y hoausehold's] pBsfcal
hiealth and Tiimess

h acEessibde 1o all rescdeEnt s

Improves my [mey haous ebiokd s ) mental
hiralt b Eehd E0dis s sEregd

Emproves property values in Garden Oy

Frensides oppodtunities ta lsarn

I Seangiy Agr e [T Hesutral DitagreaSionghy Disagoas

Garden City Parks and Rec Survey Findings Report: March 2022

Zﬂ@ | Parks and Recreation Master Plan City of Garden City, Kansas



B L T I TR T R P e

Q16. Most Important Benefits to Households

by peicemage ol 185 pondents who selecTed The e o one ol the tap e Chisis

ey 1 202

Enhances the quality o [fe in Garden City

I A eaiahle ot remLayris lor arag relidanly

Enhances thie appesl of ying in Garden City

| it g [y holaahold's) pingtical
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Pros erees fIeen SRa0e and prowbies
aeas of natural beauy

Imprcrves my | my rowsehold's) menta
ol by ared redusces stress

15 accessible 1o all rosidenits

SErengthens our commiunity

Provides posithe social interactions
for e |y Bowsehold]
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Q17. Satisfaction with the overall value your household
receives from the City of Garden City Parks and Recreation
Department

by percenage of iesporidens Deschusding “don'l know™)

Very satisfied
15%

Satisfied Very dl';::tl'ﬂied
b Dissatisfied
A%
Meutral
33%
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Q18. Your gender:

by gt entage of Despondenis [gucheling “red i eaded™)

Male
49%

Female
51“ Prafer to Seff Descnibe; 0.3%

) FE it T 1
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Q19. Counting yourself, how many people in your
household are in the following age groups?

by Pt eedlags o Bidice in houieheald

Ages 20-24

Ages 25-34 5% Ages 15-19
10% %
Ty Ages 10-14
Ages 35-44 ’ . B3
13%
Ages 5-9
T
R Under age 5
s 5%
13%
Ages B5+

3%

Ages 75-84
Ages 55-64 Ageses7a "
16% EE

WIEE] N bl Pgm K1
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Q20. What is your age?

By percentape of respondents besclutng “not prowded™|

35-44 years
21%

1B-34 years
19%
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Q21. How many years have you lived in Garden City?

by peecertage of revpandents [Forhading “nof pendded 7]

16-20 years

21-30 years 8% 11-15 years
17% -l 7%

B-10 years

31+ years
52%

IR T bbb Pagm 11
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Section 3:
Benchmark Analysis

Pagn 3d
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Benchmark Analysis

Since 1998, ETC Institute has conducted household surveys for needs assessments,
feasibility studies, customer satisfaction, fees and charges compansons, and other parks
and recreation issues in more than 500 communities in 49 states across the country, The
results of these surveys have provided an unparalleled data base of information to compare
responges from household residents in cliert communities to “Mational Averages™ and
therefore provide a unique tool to "assist organizations in better decision making,”

Commurities within the data base include a full range of municipal and county
govermnments from 20,000 in population through over 1 million in population. They include
communities in warm weather climates and cold weather cimates, mature communities
and same of the fastest growing cities and counties in the country.

“Mational Averages” have been developed for numerous strategically important parks and
recreation planning and management issues including: customer satisfaction and usage of
parks and programs; methods for receiving marketing information; reasons that prevent
members of houwseholds from wsing parks and recreation facilities more oftem; priority
recreation programs, parks, fadlities and trails to improve or develop; pricnty programming
spaces to have in planned cammunity centers and aquatic facilities: potential attendance for
planned indoor community centers and outdoor aguatic centers; elc.

To keep the benchmarking data base current with changing trends, ETC Institute’s
benchmarking data base is updated on a regular basis, The "Mational Average” included on
the following pages only include the results of surveys ETC Institute has administered over
the past five years.

Results from household responses for Garden City, K5 were compared to Mational
Benchmarks to gain further strategic information. Graphs of all tabular comparsons are on
the Tollowing pages.

The benchmarking data contained in this report is protected inteflectual property. Any
reproduction of the benchmarking infommation in this report by persons or organizations not
directly affiliated with the City of Garden City (KS] are not authorized without written
consent from ETC Institute.

LMY BT B
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et Percent of Households That Have Participated
in Programs and Gave Excellent & Excellent/Good
Ratings for the Quality of Recreation Programs

by Ehe percentage of boueholds el haee par bcipated in fecrna o progai b e pad e

27.4%

% of households who have participated
in recreation programs within
the past year

31.B%

ao% T o= hl= Far= 1=

B Garden City, K5 10 National Average

Lol I bt i Taye 1
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Percent of Households With

Needs For Sports Facilities

By ®¥ad of houreholdy that hud & seed for dports facilfties

19.8%
Baseball/softball fields

Soccer fields
19.2%

11.9%
Pickleball courts

11.6%

Tennks courts
20.1%
Skate park B Garden City, KS
M Mational Average
s 2% 10 1= 1% SILIS Y ST
WIEE] FTT bl P 1T
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Outdoor amphitheater/stage/performance area
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Percent of Households With
Needs For Other Recreation Facilities

by Seyes af hennehoidy that Fuve a needl for recieation Taciisie

70.3%

Trails, steps, pathways
3.9%

47.9%

Park shelters/picnic facilities
6.2%

3B.0%
P d
e 37.9%
36.3%
8%
27.4%
D arks
3.B8%
Commin rdens
- - 28.8%
Outdeor adventure area - 15.5% B Garden City, KS
15.4% 1 National Average
0 s LN, L [ e BT

tam 01
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Percent of Households With
Needs For Recreation Facilities

By Wywd of Fenrmshalds that hiog & reped B eceeaticen Tacilities

31.6%
36.9%

36.3%

Holiday celebration events

Active older adultfsenior health & fitness classes

fdult health & fitness classes
35.7%

Organized trips for adults/seniors

Youth sports programs

Summer camp

B Garden City, KS
W National Average

LT A SO

Before/after school programs

IR T bbb Pagm 11
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Adult enrichment classes

Adult sports programs

Youth art classes

Teen ewents

Programs for pecple with special needs

Youth dance & fitness classes

Preschool program

(1Y A

Lol I bt i

e Percent of Households With
s Needs For Other Recreation Facilities

by ‘Sopinl of Feesisholdi that have & read Tof feciatisn Liclitie

# e B Drae (0 Freba i Tl w1 02D

24.4%
25.3%

20.8%
21.8%

19.1%

W Garden Clity, K5
i National Average

% T s 58,1
Tagn
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Organizations Used for Parks & Recreation
Programs and Facilities by Households

by Kok ol howiebalth 1 seported uinsg the onganizaticn

34.3%

Public schools

Religious organizations

Private fitness centers/clubs/gyms

Competitive sports teams M Garden City, KS

W Mational Average

1 40 el

'.i
3
b
.
b
7

IR T bbb

Frgm |
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Sources of Information Used by Households to
Learn About Recreation Programs/Activities

Friends & neighbors (word of mouth)
Facebook

Wehsite

Flyers in the community

Mewspaper articles/advertisements

Instagram
efewsletter

Twitter

Lol I bt i

Ty Wiy of hooneboldn that e e oo e ol indferomaticn

M Garden City, K5
9 Mational Average

A8 e B0
amdl
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Reasons Preventing Households Use of
Parks & Recreation Facilities More Often

by Yk T hoorietlde 1R reparted pha e At a deanen

29.4%
28.3%

29.0%
32.7%

Too busy

Dz not know what programs are offered

18.8%
5.6%

15.5%
15.7%

15.2%
Fees are too high 13.1%

Program times are not convenient -

2t S 9.9%
Facilities are not well maintaimed -9.25
ElEﬁ

Lack of quality programming - 8.5%

gag G City
Hours of operation inconvenient - 4 rf’e" s
8.2% 0 National Average

o 100 . 0
Fagm i

Mot interested

Program | am interested in not offered

IR T bbb
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Reasons Preventing Households Use of
Parks & Recreation Facilities More Often (Continued)

by Wi ol hewie hiddh that regerted the Been a5 4 Feasen

De not know location of facilities ‘5' 3% s

Registration for programs is difficult '3‘.1;'5%
Lack of parking m —

Use services of other private agencies “ S5

4.0%
5.1%

Classes/ programs full

e ; 3.0%
i s h 12.1%

2.3%

5 ity is insufficient
ecurity isin i 9.9%
2.3% M Garden City, KS

11.1% I Mational Average

0 [ LT F et g g ol e
EOEE) [ it ragmAd

Use facilities in other communities
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Section 4:
Priority Investment
Analysis

Pagds
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Priority Investment Analysis

The Pronty Investrment Hating (PIR) was developed by ETC Institute to provide
govemment leaders with an abjective toal for evaluating the pranty that should be placed
on parks and recreation imvestments, The primary purpose of the Priority Investment Rating
is to identify the fadlities, amenities, and programs households think should receive the
highest priarity for investment, The Priority Investment Rating has two components:

¢ the importance households place on items (sum of top four dhoices) and
s households” unmet needs (needs that are only being 5096 or less).

Since decisions related to future investments should consider both the level of unmet nead
and the importance of facilities, amenities, and programs, the Prionty Investment Rating
weights each of these components equally. Essentially, the eguation for the Priorty
Investrient Rating is the sum of the Unmet Meeds Rating (UNR) and the Impartance Rating
[IR} as shown in the equation below,

PIR = UNR = |R

For example, suppose the Linmet Meeds Rating for cultural events is 83,6 [out of 100) and
the Importance Rating for cultural evemts is 91.6 [out of 100), therefore the Prionty
Investment Rating for cultural events is 175.2 {out of 200). A Prorty Imeestment Rating of
175.2 would indicate that cultural events are a High Prionity for investment,

Howe to Analyze the Charts:

# High Priority Areas are those with a PIR of at least 100, A rating of 100 or above
generally indicates there is a relatively high leval of unmet need and househalds
generally think it is important to fund improvements in these areas. Improvements in
this area are lkely to have a positive impact on the greatest number of househalds,

* dedium Priority Areas are those with a PIR of 50-98. A rating in thiz range generally
mdicatas thera is a medium W high lesel of unmet need or a sigraficant percentage of
househoids generally think it is important to fund impravemeants in these areas,

# Low Priority Areas are those with a PIR below 500 A rating in this range generally
imdicates there is a relatively low level of unmet need and households do not think it is
important to fund improvements in these areas. Improvements may be warranted if the
needs of very specialized populations are being targeted,

The following pages show the Unmet Needs Rating, Importance Rating, and Priosity
Investrnent Rating (PIR] for Parks and Recreation faciliies, amenities, programs and events.

EHEIT E1C irmlAute
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Unmet Needs Rating for Facilities and Amenities
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Importance Rating for Facilities and Amenities
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Top Priorities for Investment for Facilities and Amenities
Based on the Priority Investment Rating
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Importance Rating for Programs and Events

S raleng o the ibem rafexd an the mond mportent =100
e rarag of @l otFes ilesin iellesh The ielalive level oF ropoaire e for pach ilem eoinpared W e et cised s e el insgid Lant

Wieekly foad trixk ever BRLIEY
Diitdsod cong wrle and pealonming arti Ak
Cultursl events 1.6
Licall hdsbowy walka Mol 6
Aative clder adullfvenior health amd TRness class .7
Holidary el ebrafion evenks [ K]
Bt art classes 559
Bl ebded Boul e aor 280 clidde Ly
Active older adultfsenice prograra 47.5
B tiwe olded adultfvendod enichiment clisies 6.0
Adult Brahk and Fenes clidses 431
e ganild Trigs for aduloy oenion PN
Dpin mic e ghts Tor Bag sl artst 411
Wosgth special inferest cloaey 198
Active bymily game nigha HL S
Youlh sports progrems e
Adult sporty peograms ECH
Ll paryired youth athletic programa aH.F
Adilt oralchenent olasses Lr
Yoith art chasses 26.2
Familly campowt night at the park ric e
Schenend b eakl progyams R youth 23
Chideare duding adll cliciesewents 1853
Prograsns bor people with special meed 183
Youth dare e and Biei elimaem 183
Birlhend wf e i iansdl peasgrasms iTE
Tistrn eviris 183
Wosh science classes 16,3
Family dances. 158
Prieschool program 15.3
Mg baned dances 149
ST LA B

L KL AL HL0 ROLTY 10

IR T bbb Pagm 11

Garden City Parks and Rec Survey Findings Report: March 2022

254} | Parks and Recreation Master Plan City of Garden City, Kansas



DMt oosranerts Bl peerionmeeg aris
Vierhiy hasd bruch eveek

Lol bty wa ks ra ks

Cuhural evonds

A bive older sduRieniod baralth anad fitrseyn cllpus
Bl T ¢laidad

At ober adilifenkod it kit
Hokday retesration events

Chan bwdl Eniges o e chals fummiin
Al hisaith and Tneis dashet

gty pri e gy o boap sl g By
Actren family game nighe

e Vivew olihied sl e i P i
¥ousth special interest chass

Skl preichmend clanies

Astian oldat doll'Lonior progreem
Adish spwfis programs

Farmi by camgos] night at 1ke pask
Yiomalth art L

Youih spoais programs

Cr panired yoth abhebic progr s
Testrs rwifi I

B band duand &5

Srhnod brsak prograsve fioe youth
oty dbeee o laie

Childcare durerg mdult @ e/ eveny
Programs for people with special needs
¥outh dance and fitness clasaem

SoaE e AP

Hefon o Al schoo! programs

Farmily tars o5

P Besdd i am

Lol I bt i

o aiebggn oA Dot (0 Pt | s it 4 iy | 0D

Top Priorities for Investment for Programs and Events
Based on the Priority Investment Rating

175

175

{100+]

Medium Priority
[50-99)

Low Priority
{0-50)

High Priority
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Section 5;
Tabular Data
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.- Fowl wp B © Gardsn Tty Paras aned Beorrabos Sorvep {3030

RS ey We want and need YOUR input!

Dear residents of Garden Cily,

CRISTI MEALAND Garden City Parks and Recreation would like your inpul to help guide the future
[ of parks and recreation in our community, This sunvey will take about 1015
minutes 1o complete and will e used 10 dalermine aneas most in need.

As 3 valued community member, we wan! your feedback on our Parks and

R Recreation Depardment as a whole, including our existing parks, trails,

i PG recrealional programs and faciities. This will help ensure fulure development

phow Doty G Lo AGHE wilth ongoing efferts 1o Improve oW curfent parks system for the
JEMTTEE community's needs and interesis.

ETC Imstitute, an independent survey firm, will compile and analyze the data,

e Individual responses are kept confidential and will not ke released fo the Parks

crrnnrrene  And Recreation Department. This survey s NOT going fo everyone. Your

LTV 1) household was one of a small number selected at random to receive this survey

In order for the results of this survey to be statistically valid, we are only able

accept one survey per household. I you would prefer to compiete this survey
online please visit GardenCRy Survey.org

If you have guestions or want more information, please contact me at
aaron.slevar@gardencilyks us or 620-276-1200 xTZ8.

CLAN T Sincarely,

Aanon Stewan
Parks and Recreation Deectar

GARDEN CITY

B2 BT bertiaee Fage 101

Garden City Parks and Rec Survey Findings Report: March 2022
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Forsdiags Bugart: Garden [y Parks sl Facrastion Rany [2022]
Garden City Parks and Recreation Survey
Garden Clity would like your input to help determine park and recreation prisrities far owr community. This swrvey
will take 10-15 minutes to complate. If you prefer, you can complade the survey online at GardenCir S urey ong.
1. Please indicate if you or any member of your household has used any of the following parks and
recreation faciliies listed below by circling ither "Yes” or "Mo™ next to the parkrfacility, IF " Yes,"
please indicate how you would rate the condition of the parks and recreation facility by circling
the corresponding number to the right of the facility.
Name of PaskiFacility Harve you weed this *¥es," please rate the condition of eachy
F-:I.'k.'f'.'ll: Hyry E gl T F oud
=5k
01 | Aken s Chormpion Woodand Pack Vi He 4 3 g 1
Ig Aysla Park Ve [ 4 3 2 1
164 | Dean Wiy Paik Yis L E] L) & £ 1
Ig[ [Dog Park Yos Ho 4 3 2 :
05 | Finmag Park ek Ho 4 3 2 i
[ {Finmup Soout Park Yos Ho 4 3 7] 1
07 | Forgst Park Laks | Yes | WMo 4 3 2 1
(8 |Hardd Long Park Ve Ho 4 ) 2 1
{o& Lsons Park Yig Ho 4 3 2 i
10 | Molary Fark =} o il 3 rs 1
11 | Santa Fa Park hi-: Mo 4 ] i 1
12 | Skatepark - Mo i 3 s 1
13 | Stevans Park i hio 4 ] 2 i
14 [ Talbeny Traal i3 Hao 4 ] s i
16 | Tormmy Austin Arborel um Wik Ho 4 3 s 1
16, | i adcat Fark il Ho i 3 s 1
17 | Aadamry Fiadd Vil Ha L L] F 1
18 | B uffalo Dunes Gof Cowrse Tas ho 4 3 ry 1
19§ Clispv Figld Yies ho 4 g 2 1
|20 ] Cnd Lighinesr Fiedd e Ho 4 3 2 1
21 | Core Fringss Yig Ho 4 3 K 1
22 |Dean Wiy Softball Complex Yes ho 4 a 2 1
|3 B Socon Comphis Yies Ho 4 3 2 1
2 | Fareler Fuaid YES Mo 1 3 s 1
135, Ganaa Soccer Compli Yies Ho 4 3 F i
26 | Garden Rapids al the Big Pool e ho 4 a 2 1
[T .| GCPR Bih SSed Fadlty (Gym, Clissioons, Studas) Yiies Ha 4 a s i
S nmsiey | enmis and Packieball Courts = Ho 4 ] s 1
Z5. | Lee Richardson Joo Yies Ha 4 3 F 1
A |Long Fark Waldrg Trad Yes Ho L] k] ' 1
31 | O'Brate Gymrnastics Facility s Ho 4 S+ Lyl [ e N
A2 | Faables Lomoles YEs Mo i k] s 1
A3 Fwoneor Teail Yiers o 4 a 2 1
5 | Talley Tral Yl Ho il K] 'S i
35 |Valley View Cometary Yes Ho 4 a 2 1
2. Which FOUR af the PARKS/FACILITIES fram the list in Question 1 have you or members of your
household used the most during the past year? fAnte in your answers balow using the numbers from
the st in Quesbon 1, or circle NONE."]
s nd dd i HOHE
L HT ETC bapiEvks Page 100
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LB ¥ i Hles B I LM B i) B HI L 8 e

x. Have you ar olker members of your houschol parscipated inany recicalion o1 spoi s programs
elfcred by the City ol Garden City Parks 2nd Reoreation Cepartmend durieg the past 172 montha?

S &R 0dld)
da. Approcinalely It mearyp dofferent reciedhon of Sgeorls prograan s oifered by the iy of

Gacken Cily Farks and Feciealwon Depaiirient bave wou or nesnbers of your houo Sedald
participaled im over the past 12 months?

: . B PR S AT ) RN T A VT 3 T
R I AN oA S T

db.  Cverall. how satishied are you wdth the guality ol the recrealisn or Spams programs thal
you ared mombers of your househotd haye participated in?

W AT R ErPc B Lloyan el
R L IR I L T
i, From the following s, preate SHECH ALL the orgamzatond that yodd of members of yodr
houzrhold have used for indoor and outdoor recrealion and sporia aclivitie s during the last 12
manihs,
L 4 mE s RETIS
P UL NP A H ] Tt oty

SN R TR Y I8 R TS I TRV E [ o T S

5, Pease CHECHK ALL ithe ways you learn aboul Gity of Garden Cily Parks and Recrealien
Cepartment programs and aclivilies.

O o PR A LA AT R P
EETRTY | S W Tl T LrAD T A TR AT LR
SR A LR o o MR R -0 Bl By e AR o Bt T
TR e aba e, T UL TR g |
E. Whal THREE sources from ke et v Que hoom & aee pour MOST PREFERRED ways to kearn akout

parks and recreahon prodgrams and sernyice s e n paur anseem Bl LsimT e aomhors fioen
I s v (et G oor cnale ONE Y

17 PR W LR

T. Pledde CFHECH ALL Hie reasons: Ihan prevent o o7 e e e s o8 your oo Sedvabl o wsimmg
the parks, recreaieon, lacililses, or programs cllered by the Garden City Parhs and Recreation
Cepariment MORE GFTEM.

 owial L e Tatlares

LAtk A teiale Nan D TR ) edals
STt 1 1l I 1L T TR 1R
S ErAT s AR CF I
U ade o qaE AT
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Fordangn Appart Gardan TRy Parin widl Facreanion S nay [2322)

8. Flease indicate if you or any member of your household has a need for each of the parks and
recreation lacililieslamenities lisled below by eircling either "Yes” af "MNa ™ If "Yes " please rale
hioas weell your need for facilitiesfamenities of this type are being met using a scale of 5 to 1, where
& means they are "100% Met® and 1 means "0% Met™

Do ol Bave a I *¥es,"™ how well ane your needs being mef?
Type of Facllify\mendty need for ihis i
facilityiamanify? :

01 | EaselSoling eds Yiis e & i 4 £ 1
{2 | Bocce ball courts Yes ho 5 i 3 z 1
{03 | Comrmurty gardens i Ho & 4 * Fy 1

0 | Oog parks Yes Ho 5 [ 3 2 1

(6. | Lighlied Sports fiekds Y5 Mo B 4 3 2 i

06 | Cudoor advanbure area (rooes cowrse, elo ) Yesq o 5 4 3 2 1
(o7 | Cutdoce arnphuliielerAAnge R o Mo neg 3 Yirs Hi B 4 3 & 1
{8 | cutdeer htnessiparkew amngmeant YEs ho 5 4 3 i 1
{09 | Park benches to rekax read enoy nature i ] & 4 3 ) 1

10 | =ark shelferplenic Taciiies RS Ho 5] i 4 £ 1

11.] Prckiaball courls e hi § 4 3 2 1

12 |~y orouncs YES Ho ] 4 k] s 1

13 | Pevalie pabo for outdngr evenls Y5 o & 4 3 Z i

14 [=ump irack Y3 Hi 5 4 i 'y 1

15 | Shiate perk Yes Ho 5 4 3 2 i

16 | S0t Bnids s ho & I i s 1

17 | Termis courts Yes Ho 5 4 3 r 1

18 | Trals, sheps, pafiways (Ior exencise on fool of bleycle] | Yes ho b 4 3 i i

8. Which THREE facilitieslamenities from the list in Question 8 are MOST IMPORTANT to your
household? [Wike in your answers below using the numbers from the list in Queshon & or circke
NONE

15l ik g NOME

10 The CGity of Garden City Parks and Recreation Department is studying the possibility of developing
new indoar programming spaces. From the fallowang list, please CHECHK ALL the potential indoor
programming spaces you and members of your household would use,

(07} Compsatian poal (1) Active SEnIC Space
LG Ledsure paal —_(13) Ranlal space
___ (o) Fidethonsa 4] Kilehon dassnoom
{0} I nunnindtasiiong track (195} CaleCotfes shop! bucs bar
(L) Mul-use courts (pasketbally olleyhal (| i 16} Chmbing wel
_ (0} WellnesuFriness area __ (47} E-Sports studio
____ o) Feness sludo ___1i8) Compuier ks
{03} Classroomis) {15} Recordng sludo
_A0E G wabch (Batmesitling charing [y and progiam uss) _ G201 Wed clarssnooms)
___ b0} Preschool _ [37) T ronedy'ol i Game fooem

{81} Bedorefler school care

11. Which FOUR of the indoor spaces from the list in Question 10 would you or members of your
household use the MOST OFTEN? [Wrle in pour anseers halow vsing e numbears from the L
Question 10, or circls "NONE. 7

1= 2l Ard i MONE
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Findiaygm Aepart Garden {8y Parka ond Secrenrton Sarvry 30225
12, Please indicate if you or any member of your household has a need for each of the parks and
recreation programsievents listed below by circling either *Yes" or "Ne" If"Yes,” please rate how
well your need for programsfevents of this type are being met using a scabe of § to 1, where §
means (hey aré "“100% Met” and 1 means “0% Met.™
0% [Achve {amiy came right [ putideor gamess and acini i) Yis o & 4 3 ] i
o Aﬁ:ian;t:t?&m&mwm dasses (arns and cralls Vet Ho 5 4 i 3 .
ITRTE], "
Pciive older acdullfseniar enrichment dasses (dge, o
0 mahiong, technology. elc ) i o 5 1 ? 2 L
||:|.1 LAcive older 300Trs ey Rl and Abness dasces Yog Ho g " 3 2 "
fhal inoe, yoga, s )
|05 [active clder adut/sanior programs (bingo. lunch, et | Yiss Ha - 4 - F i
fo: Akt art chzsses (arts and gafls, paint g, el | Yes Ho | A 3 i i
[o7 [Adull envichmant diasses (anguage. music. ats alc ) Yie Mt 3 4 3 2 [
I&m'm?r and Iiness dasses (martd arls dance.alc ) | Yes o -] A 3 i |
(3 |Ackll spons procrams YEs Ho 5 4 3 Z i
10 | BeforeiAfter school programs _Yes_| ho 5 4 3 ] ]
11, | Big band dances Yes | Ho & 4 3 z ]
12 {::lhu::rlu.':llng:u.ijl [= BT B O 1 i Hh: 5] 4 3 2 |
Cutlural events (& adibitions. focal ardis! svents, iocal
i i |
3 aulhor evarss) L Ho -] A 3 i
14 | Femily campoul mgh al the park Yes o & 4 3 3 i
1% | Family dances ({ather-dauhlarimotier-son) YES o -] 4 a i |
15 | Holiday caleyaion events YEs Ho 5 4 3 2 1
17 | LoCH hisiony walksdaks g Ho 5 § 3 2 I
1 [Dpie ik rigibs for local aitists (music. perlomans) s e ] & i 7 i
12 [Orgoned bips H irdulsiFaneors (miusoums, eic) i Hg E 4 | 4 i
20 [Crganied youth Hhiss prooraes s He B 4 3 z i
21 [Cudoo: concerts and pedonmeng ants Yo Ho -] 4 ) 2 i
22 | Preschonl program Tes Ho 5§ 4 3 2 I
23 | Programs fof peopie with special neads YEs Ho B 4 E ) 2 i
24.[School break programs for youth ves [ to | 5 1 4 1 3 | 2 r
25 [ S CETD Yo He =] i 3 2 I
¥ | Teen avanis ¥Ez Mo 5 4 a 2 i
27 | Wkl Tood ruck event TES Ho =] il 3 2 I
28 |Youlh an st [orals, aing panEng, oo | s [ B 4 g z i
'brl h B il ' . ¥ v " 4
o .B::: dance and finess dosses (lop, balel, marsal ols. Yoo Ho 5 4 3 z "
30 [fouth soience dasses (slem, amazing soence el Yes | Mo | & 4 3 2 =
, [Youlh special inerest classes (carpentry, chess, acting o
& ng i) B o & i i 2 |
32 IYoulh gports programs i ¥ E A A 2 i
13, Which FOUR programs from the list in Guestion 12 are MOST IMPORTANT to your household?
Ifirite i youwr angwers below wsing the mmbers from the B in Question 12, or il “WONE. 7T
sl nd g Llig MHLHNE
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Firdmngn Aot Garden Ry Parin snd Recrestion Sany [3322]

14, If you had a budget of $100 for the City of Garden City Parks and Recreation Department, how
waild yau allecate the funds amang the eategories of funding listed helow? [Plaase ba sure pour
fofal adds up te $100.)

5 Land acquestions bor fuiure park, trad, and recreabon 1aclily devalopmen
5 Imprisamalehs 10 doshng ouldod Soorts comples
5 Imnprosements 1o indoof recfeation faclibes
5. improvaments 1o regonal par amenties
100 total
16 Flease rate your level of agreement with the following statements, Rate eaxch itém on a scale of &

o 1, where B means "Strongly Agree” and 1 means "Strangly Disagree.”

The Ganden Gy Parks B Recreatson sysiem

01 |i= avaluable public rescifce ' afea Iesdanis [ 4 3 2 1 g
IEEnhammggalﬂdﬂemeﬂ g 4 3 ;] 1 ]
03 & nhauniees Bhiz appeal ol Iving In Garden ity 5] L K| z 1 g
{04 [improves property values in Gar dan City ] 4 3 2 i ]
{5 [irnproves my (my household 5) prysical healin and finess B 4 3 z i 9
[i% Jimproves my {my housenold's) mentsl healih end reduces stress 5 & 3 2 [ £
{07 | Prowidess positve social interachons for me [my howsahok) E 4 3 2 i ]
[ | Prowidies opportunities to learn & 4 3 2 | ]
(09 | Preserves green space &0 provices aneds of nabural Baauty ] 4 3 Z 1 9
10 | Strengifens our comamunity ] 4 3 2 1 8
11 |Is acpassible o all resicents 5 4 3 Z i 8

17.

18.
18,

21.

Which THREE of the BENEFITS from the list in Question 18 are most important to you and
members of your household? Write in your answers below using the numbars fram the gl in Queshon
13, or cirche "WONE ]

s nt Ad MNONE
Flease rate your satisfaction on a scale of 1 to &, where & means “Very Satisfled” and 1 means
“Yery Dissatisfied,” with the overall value your household receives from the City of Garden City
Parks and Recreation Department.

{1) Viry satizhiod 2 Sabafind [3) Mkl {4} Dissatichiod 5 Vary desatifed

—

Your gender; {1} Maba [#] Famale () Prefer to sali-gesoiba

Including yourself, how many peocple in your household are:

Uncer age 5. Ages 15-15% Agas 3544 Ages G5-74
Ages sy Ages 2004 Ades 4S54 A s 75-34
hges 014 Ages 263 hges BSR4 A 85+

Your age: YEErS

How many years have you lived in Garden Gity? yeTs

This concludes the survey. Thank you for your time!
Fleago retum your complated surey in the enclosed raturn-neply envelope addressed o

ETC lovsbitube, 725 W. Frontier Clrele, Olathe, KS B6061
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