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Garden City Fire Department Firefighter selection process
	Step One – City of Garden City Online Application 


Applications will be accepted online during the specified period on the Firefighter job bulletin, which when open for filing is posted at-  https://www.governmentjobs.com/careers/gardencityks

	Step Two – Application review by Human Resources


Requirements for Firefighter 1
· High School Diploma/GED 
· Valid State of Kansas Non-Commercial Class B License within one year of employment
· Fire Fighter I certification (IFSAC Sealed)

	Step Three – Garden City Fire Department Review


Once all the requirements have been met, the Garden City Fire Department hiring panel will review the application for completion, and ensure all certifications have an IFSAC seal. (ISC will receive emails with referred candidates in neo-gov, ISC will have access to move candidates on or reject within neo-gov) If an application comes in (M-F) On-duty ISC must try to send notification day of.
	Step Four – Phone Interview


After review of the application and certifications, a representative from the hiring panel will reach out to applicants, via phone or email, to set up a time for a phone interview. (ISC have requests to change questions) ISC must send out emails with read receipts to ensure the candidate receives the email.
The phone interview will consist of questions:
· Evaluating personal history and motivation factors specific for firefighting
· Evaluating scenario-based decision-making skills
· Evaluating future goals of the candidate

Once the phone interview has been completed, the hiring panel will rank the candidates based on their answers, and a representative will reach out to the candidates with information on the next step in the process. (ISC- Past employees that have left in good standing or returning retirees will not need to participate in the phone interview process) 
	Step Five – In Person Interview


This interview can be conducted via zoom or at Central Fire Station One, in person.
The interview will consist of highly detailed questions asked by a panel of firefighters from the hiring panel.
The candidate will have ample time to answer the questions and follow up with any questions of their own during this step of the process.
Due to the competitive nature of this profession, the candidates will be ranked based on their body language, appearance, and detailed answers to the questions.
After all candidates have been ranked by the hiring panel, the candidates will be informed of the next step in the process either by phone, email or in person.
	Step Six – Performance Test


This test will consist of a physical performance evaluation.  The Peek Performance Test will consist of six skill stations, performed in sequence, and not to exceed 3 minutes. (ISC will set this course up with assistance from the on-duty crew, if approved by the BC and have the applicant sign the PPT waiver located in the FD Shared folder.)
Skills include:
1. Tower stair climb 
· There will be no skipping stairs at this station up or down and handrails must be used at all times.
2. Hose bundle hoist
· A fifty-foot section of hose must be hoisted, hand over hand, from ground level to the top of the stairs.
3. Charged (1 ¾) hose drag (100ft)
· The hose-line must be pulled across a designated line. You may run during this station 
4. Tool Carry (100ft)
· Consists of a chain saw and a circular saw. 
5. Sledgehammer swing
· At this station you must swing a sledgehammer, striking a tire to move it a specific distance.
6. Victim Drag (100ft)
· The hose dummy can be dragged forward or backwards at this station, however both feet must cross the finish line.
This test is intended to replicate on the job skills that may be used on a daily basis.
If a candidate does not meet the required cut off of 3 minutes, he/she must re-apply and re-test.
ISC- Two members from the hiring panel should advise the candidate of the evaluation time (pass/fail).  If the candidate fails, these members will inform the candidate that they can re-apply and re-test during the next hiring phase.
ISC- Passing candidates signed Peek Performance forms shall be turned over to the Training Chief for record keeping.



	Step Seven – Chief’s Interview 


This step will include an informal interview with our chief panel.  This will be an opportunity for our leadership to interact with our candidates.  All candidates will need to pass this step to move on within our process.

	[bookmark: _Hlk135995771]Step Eight – Official Candidate Review and Ranking


The hiring panel will officially review and rank all the candidates based on evaluations completed/passed.  If a candidate is chosen to move forward, this information will be passed on to our Human Resources department.  Human Resources will set up a time for medical exams as well as gather information for an official background investigation.
(ISC will email the HR Assistant with pay grade/step chosen, based on the qualifications/education of the candidate, and request a medical evaluation as well as a background investigation for each individual candidate.  

	Step Nine – Conditional Offer


Once the background and medical examinations have been set up, the Garden City Fire Chief will contact each candidate to extend a conditional offer of employment via phone or letter.
Once HR receives our email with candidates moving on, they will reply with the go ahead for the conditional offer of employment. The ISC has asked that the Fire Chief contact each candidate and extend a conditional job offer via phone or letter.  If the conditional offer is declined, a representative from the hiring panel must update neo-gov with an explanation of rejection.)

	Step Ten –Medical Exam/Background Check


Each passing candidate will go through a Medical Examination conducted by a City physician to evaluate the candidate’s medical fitness (vision, hearing, cardiovascular, respiratory, etc.) as well as a criminal background investigation.

	Step Eleven –Final Offer of Employment


Once all steps have been completed and approved by Human Resources, a final offer of employment will be sent out with information on salary, start date, and academy information.
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